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I'nasa 1. O01ee moJjio:keHue

1. Kozekc KOpHOpaTUBHOTO YIPABICHUS B KOHTPOJIUPYEMOM TOCYAapCTBOM
akioHepHoM obmectBe (nanee — Konmekc) pazpaboTaH B COOTBETCTBUM C ITYHKTOM 3
cratbm 182 3akona Pecnmybmmku Kazaxctan or 1 wmapra 2011 roma «O
rocyJJapCTBEHHOM HMYIIECTBE» (Jajiee — 3aKOH O TOCYJIapCTBEHHOM HMYIIECTBE) U
OmpenensaeT TMOAXOJbl KOPIOPATUBHOTO YIPABICHUS B OTHOIICHUSX BHYTPH
KOHTPOJIMPYEMOTO TOCYJIapCTBOM aKIIMOHEPHOTro odiiecTBa «HalmoHanbHbIN 1EHTP
KOCMHYECKHX HCCIIEIOBAHUN U TexHoyorui» (manee — OOIIECTBO) U C JIPYyTHUMU
3aMHTEPECOBAHHBIMU CTOPOHAMU.

Konexc nampaBieH Ha COBEpUICHCTBOBAaHHWE KOPHMOPATHUBHOIO YMPABJICHUS B
OO6miecTBe, oOecreueHrue MPo3pavyHOCTU U 3HPEKTUBHOCTU yIIPABICHUS.

2. B Hactosimem Kogekce HCONBb3YIOTCS CIEAYIOIUE OCHOBHBIC MIOHSATHUS

1) akmoHep — JIMITO0, SIBJISIOIIEECS COOCTBEHHUKOM aKITHI;

2) EnunctBeHHBIN akiioHep — Bbiciiuit opran OomectBa. [lopsiiok mpuHsATHS
pemieHnid  ENMHCTBEHHBIM aKIIMOHEPOM orfpenensercss 3akoHoM PecnyOnuku
Kazaxctan ot 13 mas 2003 roga «O0 akMOHEPHBIX 00IeCTBax» (/1anee — 3aKoH 00
aKIMOHEPHBIX 001IecTBax) U Y craBoMm OOIIecTBa;

3) mapTHEPbI — MOCTABIIMKU U MOAPSIAYUKHU, TAPTHEPHI B COBMECTHBIX MPOEKTAaX;

4) [IlpaBneHue — UCHOTHUTENbHBIH opran OOmIecTBa BBICTYMAIOIINI
KOJUIETHAJIBHO;

5) mina"H pa3BUTUA — JOKYMEHT, OIPEIESIONIMNA OCHOBHBIC HaIpPaBJICHUS
NEATEIBbHOCTH 1 TTOKa3aTeIN (PMHAHCOBO-X03SICTBEHHOU AeaTenbHocTh OO0IIecTBa Ha
MSITWJICTHAN TIEPUOT;

6) CoBeT AUPEKTOPOB — OpraH ympasieHus B O01iecTBe, KOTOPbIA oOpasyercs
nyTeM u30paHusi €ro 4WwieHOB pelleHreM EnuHcTBeHHOro akiuoHepa OOiecTBa,
OTBEYAIOIIUM 3a 00lllee PYKOBOJCTBO M KOHTPOJIb 3a JeATeNbHOCThI0 OOlIiecTBa u
[IpaBneHnus;

7) WHCTUTYIMOHAIbHBIA HHBECTOP — IOPUIUYECKOE JIMIO, MPUBJICKAIOIIEE
CpeACTBa C  IEJNbI0  OCYIIECTBICHUS  WHBECTUIIMA B  COOTBETCTBUU  C
3akoHoAaTenbcTBOM Pecnyonuku Kazaxcras;

8) KOpIoOpaTUBHOE yIPABIECHUE — COBOKYITHOCTh MTPOIIECCOB, 00€CTICUMBAIOIINX
yIpaBIE€HUE U KOHTPOJb 3a AeSITeNbHOCThI0 OOIIecTBa U BKIIOYAIOIINX OTHOIICHUS
Mexay EnuncTBeHHBIM akipoHepoM, CoBeTOM IUpEKTOpoB, IIpaBieHueM, MHBIMU
opranamu OOIecTBa U 3aMHTEPECOBAHHBIMU JIMIIAaMU B MHTEpecax ENMHCTBEHHOIO
akironepa. KoprnopaTtuBHoe ynpaBiieHUE TaKxKe onpeaenser cTpykrypy OOiecTna, ¢
MOMOIIIBI0 KOTOPOM YCTaHABIMBAIOTCS €T0 1IEJIH, CIIOCOOBI IOCTUKEHUS 3TUX LIEeNeH, a
TaKK€ MOHUTOPHUHT U OLIEHKA PE3YJIbTATOB JIEITEIHbHOCTH;

9) xopmopaTHBHBIC COOBITHS — COOBITHS, OKa3bIBAIOIIHME CYIICCTBEHHOE
BIIMSIHME Ha AesTenbHOCTh OOIIecTBa, 3aTparuBaroniue MHTEpechl EAMHCTBEHHOTO
akioHepa u uHBecTopoB OOmIecTBa, omnpeneneHuble cratheir 102 3akona PK "O
pPBIHKE IIEHHBIX Oymar";



10) xopmopaTuBHBII KOH(QIUKT — pa3HOIJIACUsl WM CIOP MEXKIY
EnunctBeHHbIM akiiionepoM u opranamu O6miectBa; uieHamMmu CoBeTa JUPEKTOPOB U
[IpaBnennem, Ciy:x00if BHyTPEHHETO ayuTa, KOPIOPATUBHBIM CEKpETapeM;

11) xopmopaTUBHBIN cekpeTaph — paOOTHUK AKIMOHEPHOTO OOIIECTBA, HE
apsitomuiicss wienoMm Coseta aupektopoB u (unu) [IpaBnenust OO1ecTBa, KOTOPHINA
HazHaueH CoBeroM aupektopoB OOmectBa u mnoaotuereH CoOBETYy IUPEKTOPOB
OO6miecTBa, a TakXKe B paMKaxX CBOEH NIESITEIbHOCTH KOHTPOJIUPYET MOATOTOBKY M
npoBeaeHue  3acemanuit Coera  gupektopoB  OOmiectBa,  oOecreunBaeT
dbopmMupoBaHUE MNPOEKTOB pelieHuid ENMHCTBEHHOro akIMOHEpa M MaTepuaioB K
3acenannio CoBera aupekTopoB OOIIecTBa, BEIET KOHTPOJbL 3a OOECIICUCHUEM
noctyna K HAM. KoMmeTeHIUss W JeSITENbHOCTh KOPIOPATUBHOTO CEKpeTaps
OMpENENAI0TCA BHYTPEHHUMU JOKyMeHTaMu O011ecTBa;

12) xnroueBble mokazarenu (uHaukaTopbl) 3¢ dextuBHOoCTH (manee — KIID) —
MOKa3aTeNn XapaKTepHu3yIollue ypoBeHb d(ppekTuBHOCTU AesTenbHocTH OOIlecTBa,
JTOJDKHOCTHBIX JIMI] W paboTHUKOB OOmIecTBa, KOTOpPHIE MO3BOJISIIOT OLICHUTH
apdexTuBHOCTh UX AeaTenbHOCTH. KIID mMMeEroT KolndecTBEHHOE 3HAYEHUE, B TOM
yucie ¢ pa30uBKOM Mo rojam, yTBepxkaaemoe misi OOmiectBa B COCTaBe IUlaHa
pa3BuTus, MO0 YyTBepxkaaemoe AUPGEPEHIUPOBAHHO MJIA KaxAoro pabOTHHUKA
OO0miecTBa U COOTBETCTBYIOIIEE PE3yIbTaTaM UX JEATEIBHOCTH 3a IJIAHUPYEMBIE U
OTUETHBIE MTEPUO/IBI;

13) nomxHoctHOE ulo — uieH CoBeTa AUPEKTOPOB, [IpaBieHus;

14) 3aumHTEpecOBaHHbIE CTOPOHBI — (PU3MYECKUE JUIA, IOPUIUUECKUE JIHIIA,
rpynnbl (U3NYECKUX WU IOPUIUYECKUX JIUI, KOTOPbI€ OKa3bIBAIOT BIIMSHUE WU
MOT'YT UCHBITHIBaTh BIMSIHUE JleaTeibHOCTH OOIIecTBa, UX MPOAYKTOB WM YCIYT U
CBSI3aHHBIX C JTUM JEHUCTBUH B CHUJly HOPM 3aKOHOJIATENbCTBA, 3aKIIOYEHHBIX
JOTOBOPOB  (KOHTPAKTOB) HWJM  KOCBEHHO  (OMOCPEIOBAHHO); OCHOBHBIMHU
MPEJCTABUTEIISIMU 3aMHTEPECOBAHHBIX CTOPOH SBISAIOTCS EMMHCTBEHHBIN aKIMOHED,
paOOTHUKH, TIOCTaBUIMKH, TOCYJApPCTBEHHBIC OpraHbl, JAep)KaTelu OOJUTralui,
KPEIUTOPhI, WHBECTOPHI, OOIECTBEHHbIE OpraHM3allMy, HACEJIECHHWE PEruoHOB, B
KOTOPBIX OCYIIECTBISICTCS AeSITeNbHOCTh OO0IIeCTBa;

15) omOyncmen — nuiio, HazHayaeMoe CoBeToM aupekTopoB OOIIecTBa, poiib
KOTOPOTO 3aKJII0YAaeTCs B KOHCYJIbTUPOBAHUU OOPATUBIIMXCS K HEMY paOOTHHUKOB
OO0miecTBa ¥ OKa3aHUU COACHCTBHS B Pa3pEIICHUHU TPYJIOBBIX CIOPOB, KOH(MIUKTOB,
MpoOJIEMHBIX BOIMPOCOB COIMATBHO-TPYJOBOTO XapakTepa, a TakKe B COOJI0JICHUU
MPUHIIUIIOB JIEJIOBOM 3TUKHU paboTHHKamMu OOIIeCTBa;

16) ycToitunBoe pa3BUTHE — 3TO pa3BUTHE, IPU KOTOpoM OOI1IECTBO YyPABISET
BIIMUSIHUEM CBOEU JESATEIBbHOCTU HAa OKPYXKAIOUIYIO0 CpPEely, SKOHOMHKY, OOIIECTBO U
MPUHUMAIOT PELICHUSI C YYETOM COOJIIO/ICHUSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcroitunBoe pa3BUTHE OKHO OTBEYATh MOTPEOHOCTSIM HBIHEIIHETO MOKOJIEHUS, HE
nuias Oyaylye MOKOJEHHs] BOBMOKHOCTH YJOBJIETBOPSTH CBOM MOTPEOHOCTH;

17) nezaBucumblil tupekTop — uieH CoBeTa AUPEKTOPOB, KOTOPHIN HE SIBISIETCS
aduaMupoBaHHBIM JUIIOM AaHHOTO OOIIECTBA U HE SABJISUICS UM B TEYEHUE TPEX JIET,
MpEIIeCTBOBABIINX ero n30panuio B COBET AUPEKTOPOB (3a UCKIIOUCHUEM CITydast
ero npeObIBaHUS HA JOKHOCTH HE3aBUCUMOTO JHUpeKTopa nanHoro OOmiecTBa), He



apisieTcs ad@UIMUPOBAHHBIM JIMIIOM MO OTHOLICHHIO K adUIMUPOBAHHBIM JIMIIAM
nanHoro OO11iecTBa; HE CBSI3aH MOIYMHEHHOCTHIO C JJOJDKHOCTHBIMHU JIUIIAMU JAHHOTO
O6mectBa — adduaupoBanHbIXx JHI] JgaHHoro OOmecTBa W HE OBUT CBS3aH
MOAYMHEHHOCTHIO C JAHHBIMU JIMI]AMU B T€YEHUE TPEX JIET, MPEIIIECTBOBABIINX €0
n30pannio B COBET NUPEKTOPOB; HE SIBISETCS TOCYJAPCTBEHHBIM CIIY>KalllUM; HE
ABJISIETCA TpeJCcTaBUTeNeM ENMHCTBEHHOrO akIMOHEpa Ha 3acelaHusiX OpPraHOB
nanHoro OOI1IecTBa U HE SIBISICA UM B TEUEHHE TPEX JIET, MPEAIIECTBOBABIINX €0
n30pannio B COBET OUPEKTOPOB; HE ydacTBYeT B ayauTe naHHoro OOmiecTBa B
KauecTBE ayAuTopa, padoTaromIero B COCTaBE ayAUTOPCKON oOpraHu3aiuu, U He
y4acCTBOBAJI B TAKOM ayJUTE B TEUCHHUE TPEX JIET, MPEAIIECTBOBABIINX €T0 U30PAHUIO
B COBET JUPEKTOPOB, a TAKKE COOTBETCTBYET MHBIM TPEOOBAHUSAM, YCTAHOBICHHBIM
3akoHamu PecnyOnuku Kazaxcras;

18) ynmoaHOMOYEHHBIN OpraH Mo PyKOBOJICTBY COOTBETCTBYIOIIEH OTPACIIbIO
(cdhepoif) rocymapCTBEHHOTO yIpaBICHUA (Jajiee — YHOJHOMOYEHHBIM OpraH
COOTBETCTBYIOIIEH OTPACIH) - IEHTPAJIbHBIA UCTIONHUTENIbHBIA OPTaH WA BEIOMCTBO
LIEHTPAJbHOTO  HCIOJHUTEIBHOTO  OpraHa, omnpeaeiaeHHble [IpaBurenbcTBoM
PecnyOnuku KazaxctaH, OCYILIECTBISIIONIUNE PYKOBOJCTBO COOTBETCTBYIOLIEH
oTpacibio (chepoii) rocyJapCTBEHHOIO YHpaBlIeHHS W 00JajaroIue MpaBaMH B
OTHOILIEHUHM PECHyOJMKAaHCKOTO HUMYIIECTBA Ha YCIOBHSX, MPEAyCMOTPEHHBIX
3aKOHOM O TOCYJapCTBEHHOM UMYIIECTBE W UHBIMU 3akoHaMu PecnyOnuku
Kazaxcran. B cnyuasx nepenauu IIpaButensctBom PecnyOnuku Kazaxcran mpaB B
OTHOILIEHUHM PECHyOJUKAHCKOTO HMMYIIECTBAa HHBIM T'OCYJIapCTBEHHBIM OpraHam
npaBuiia 3aKkoHa O TOCYJIapCTBEHHOM HMYILIECTBE 00 YMOJIHOMOYEHHOM OpraHe
COOTBETCTBYIOLIEN OTPACIN PACHPOCTPAHSAIOTCS HA TAKOM TOCYIAPCTBEHHBIN OPraH;

19) dunymuapHeie 00s3aTeabCTBA — 00s3aTENbCTBA, MIPHHUMAEMbIe Ha ceOs
KaKUM-JIUOO JIMIIOM, OCYIIECTBIISIIOIIUM CBOIO MPO(ECCUOHANBHYIO AESITEIbHOCTh B
noyib3y Jpyroro juna. MmerTcss JBe OCHOBHbIE (UIyIUapHbie OO0SI3aHHOCTH:
T00pOCOBECTHOCTh U Pa3yMHOCTh. O0S3aHHOCTH T0OPOCOBECTHOCTH TMPOSIBIISIETCS B
TOM, YTO B CiIyyae KOH(MJIMKTAa UHTEPECOB CYOBEKT NaHHOW OOSI3aHHOCTH JOJIKEH
JEeWCTBOBATh UCKITIOUNUTENIHHO B MHTEepecax OomecTBa. B cBoro ouepeip, 00513aHHOCTD
Pa3yMHOCTH TMPOSIBIISIETCS. B MPUMEHEHUM HABBIKOB, 3HAHUN M YMEHHM, OOBIYHO
TpeOyeMBbIX B MOJOOHON CUTYALIUH.

K cyObekTaM, cBsI3aHHBIM (PUIYIIUAPHBIMU 00513aT€ILCTBAMHU 110 OTHOIICHUIO K
OOmiecTBY OTHOCSITCA YJIEHBI OpraHoB ympaBieHuss OOmiecTBa, €€ paOOTHUKH,
EnvHCTBEHHBIM aKIMOHEP, a TAK)KE MHBIC 3aMHTEPECOBaHHBIE CTOPOHBI. Hampumep,
YJIeHbl OpraHoB ymparieHus OOmiecTBa, €€ paOOTHUKH, a Tak)Ke EIMHCTBEHHBIN
aKIIMOHEP HE BIPaBe UCIOJIb30BATh OM3HEC-BO3MOKHOCTU OOIIECTBA UCKIIIOUUTEIHHO
B COOCTBeHHBIX HHTepecax. OOparHoe OyAeT O3HayaTh HapyIIeHHE OO0S3aHHOCTU
T00pOCOBECTHOCTH 1O OTHOIIEHUIO K OOIIECTBY.

WNHble TepMUHBI, TPpUMEHsiEMbIE B HacTos1eM Kojiekce, COOTBETCTBYIOT TEpMUHAM
U ONPE/ICIICHUSIM, UCTIOJIB3YEMBIM B 3aKOHOAaTeNbcTBE Pecnyonuku Kazaxcran;

3. Kontponupyembie rocy1apcTBOM aKIIMOHEPHbIE 00IIECTBA, 32 UCKIIOUYECHUEM
doHpa HAUMOHAIBHOrO OJIATOCOCTOSIHUSA, YTBEPKIAIOT KOJEKCHI KOPIIOPATUBHOIO
yIpaBJIEHUS B COOTBETCTBUM C TUIOBBIM KOJEKCOM, a TAK:KE MPOBOJST HE3aBUCUMYIO



OIICHKY KOPIOPAaTUBHOTO YNPABJICHUSI HE MEHEE OJHOTO pa3a B TPU rojia, pe3yibTaThl
KOTOPOM pa3MelarnT Ha HHTEPHET-PECYPCE aKIIMOHEPHBIX OOIIECTB.

Cnyx06a BHyTpeHHero ayauta OOmiectBa HNpoBOJIUT aHalu3 3P(HEKTUBHOCTH
CUCTEMbI KOPIIOPATUBHOTO YIPABICHUS.

CoBeT AMPEKTOPOB OMpPEACNSIET MNEPUOJAUYHOCTh MPOBEJCHUE aHaIM3a
3O PEKTUBHOCTH CHUCTEMBI KOPHOPATHUBHOIO YIPABICHHUS C YYETOM OXHIAAHUMN
EnnHCcTBEHHOTO aKIMOHEPA.

Pe3ynbTaThl HE3aBUCUMOM OILICHKM W aHaidu3a S(OQPEKTUBHOCTU CHUCTEMBbI
KOPIIOPaTUBHOIO YIPABJICHUS! PACKPBIBAIOTCA B rO0BOM oTueTe OOI1ecTBa.

4. ITpu ocyuiecTBieHUH AesTeapHOCTH OOIEeCTBO 00ECIeUnBaET:

1) ympaBnenune OOIIECTBOM C COOJNIOJIEHUEM NPUHIUIIA 3aKOHHOCTH H
HaJJIeKallUM  YPOBHEM  OTBETCTBEHHOCTH,  pPa3rpaHUYCHUEM  MOJHOMOYUH,
MOJAOTYETHOCTH U 3PHEKTUBHOCTH;

2) cucTemMy yNpaBiieHUs pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) uckiroueHne KOH(MIMKTa UHTEPECOB.

5. Koutpons 3a wucnomdHenuem OOmectBoM Hacrtosmero Kopgekca
ocymectBisiercss Copetom nupekTopoB OOmiectBa. KoprnopaTuBHblii cekpeTapb BEAET
MOHUTOPUHT U KOHCYyIbTHpyeT CoBeT aupextopoB u IIpaBienue OOmiecTBa Mo
BOIIpOCaM HaJJIeKaIlero coomtoenust Hacrosiero Komekca, a Tak:ke Ha €XerogHoun
ocHOBE (opMHPYET OTYET O COOIIOJACHUU/HECOOTIONCHUU €ro MPUHITUIIOB U
MOJIOKEHHUI.

B mocnenyromieM naHHBIA OTYET BBIHOCHUTCS HAa paccMoTpeHue KomuteTos
CoBeTa n1upeKTOpoB, yTBepkaaeTcsi COBETOM TUPEKTOPOB U BKIFOUAETCS B COCTAB
rojgoBoro oryera Oo1ecTsa.

6. Ciry4yan HecoOII0/IeHHs TOJ0XKeHUM HacTosiiero Kojekca paccMarpuBaroTcst
Ha 3acemanussx KomureroB u CoBeTa AUPEKTOPOB C MPUHATHEM PELICHUM,
HaIpaBJICHHBIX HA JaJIbHEHIIee COBEPIICHCTBOBAHNUE KOPIIOPATUBHOTO YIIPABICHUS B
Oo1ecTBe.

I'napa 2. [IpyHUMIIBI KOPIIOPATHBHOIO ynpasJenus O0uecrsa

7. OOmecTBO paccMaTpyMBaeT KOPIOPATHBHOE YIIPaBJICHHWE KaK CPEICTBO
MOBBIIICHUSA 3 bexTuBHOCTH JESITETbHOCTH OOmecTBa, obecrieueHus
TPAHCMAPEHTHOCTH M TMOJOTYETHOCTH, YKPEIUICHUSI €ro pernyTalud U CHIKCHUS
3aTpar Ha IMpuUBJIEUEeHHE MM Kanutana. CucteMa KOpIOPaTUBHOTO YIPABICHUS
MpeayCMaTPUBAECT PpPa3rpPaHUYCHUE T[MOJTHOMOYMM UM  OTBETCTBEHHOCTH MEXIY
OopraHamH, I0J>KHOCTHBIMU JIMIIaMU U paboTHUKamu OO01miecTBa.

8. KopmnopatuBHoe ympapienue OOmiecTBa CTpPOUTCS Ha CIPaBEIJIUBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3pPaYHOCTH, npogeccuoHanu3me u
KoMMeTeHTHOCTU. CTpyKTypa KOPHOPATHUBHOIO YIPaBJICHUS OCHOBBIBA€TCS Ha
YBa)KCHUU MPAB U UHTEPECOB BCEX 3aUHTEPECOBAHHBIX B JiesITeIbHOCTH OOI11IeCTBA JIUIT
U CIOCOOCTBYET YCIHEHIHOW JesaTenbHOoCcTH (OOIecTBa, B TOM YHUCJIE POCTY €ro
LIEHHOCTH, MOJJAEPKKE (PUHAHCOBON CTaOUIBHOCTU U MPUOBUILHOCTH.

9. OcHoBoMoOJIararNMMu NpUHIUIIAMU HacTosero Kogekca siBisitoTcs:



MPUHIIUI pa3TPaHUYCHUS TOJITHOMOYU;

MIPUHILIUIT 3a1IUTHI ITPAB U UHTEPECOB ENMHCTBEHHOTO aKIMOHEPA;

npuHuun 3ddexktuBHoro ympasieHus OOmectBoM, COBETOM IUPEKTOPOB M
[IpaBnenuewm;

MPUHIIUIT YCTOWYHUBOTO PA3BUTHSA;

MPUHIIUI YIIPABICHUS PUCKAMU, BHYTPEHHUN KOHTPOJIb U ayAUT;

OPUHIUN PErYJIUPOBAHUSI KOPIOPATUBHBIX KOH(PJIMKTOB U KOH(MIUKTA
WHTEPECOB;

OPUHIUN TMPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITUS HHGOpPMALUU O
nesitenbHocTu OOIIECTBA.

OTKJIOHEHHE OT YyKa3aHHbIX NPUHIUIIOB yrpaBieHus OOmecTBOM Tpedyer
MPECTABICHUS] COOTBETCTBYIOIIUX OOBSICHEHUN B COOTBETCTBUU C NyHKTOM 109
Hacrosmero Kogekca.

10. B pamkax CTpyKTypbl KOpropaTuBHOro ympanienuss OOiiecTBa
ompenenseTrcss  pasleneHue  o0s3aHHOCTEM  Mexay  opranamu  OOmiecTtsa,
o0ecrnieunBaeTCsi CUCTEMHOCTh M TOCJIEIOBATENIHLHOCTh MPOIIECCOB KOPIOPATUBHOTO
yIIpaBJIEHUS.

I1. CnepoBanve mpuHUOHMNAM KOPIOPATHUBHOIO YIIPABJIEHUS, U3JI0KECHHBIM B
Konmekce, coneiictByer co3ganuio 3G@PEKTUBHOTO TOAXO0Aa [JIs IPOBEACHUS
O0OBEKTUBHOTO aHaln3a JedareabHocTH OOliecTBa W MOJYYEHUS PEKOMEHJAUN OT
AHAJUTUKOB, (PMHAHCOBBIX KOHCYJBTAHTOB U PEUTUHTOBBIX ar€HTCTB.

MMaparpa¢ 1. lIlpyHumnn pa3rpaHuyeHus NOJTHOMOYM A

12. IIpaBa, ob6sa3anHOCTH U noiaHOMOouMs EnuHcTBEeHHOrO akiuoHepa, CoBeta
nupekTopoB  u  [IpaBimeHuss ~ ompenensitorcss  COrJIacHO  JIEMCTBYIOLIEMY
3aKkoHoAaTeNnbCTBY PecnyOnuku KazaxcraHn.

13. T'ocynapCTBEHHBIN OpraH pa3rpaHUYMBACT CBOM MOJHOMOYHUS B KAayECTBE
EnuncrBennoro akuuonepa OOmIeCcTBa U MOJTHOMOYHMS, CBSI3aHHBIE C BBHIMOJHEHUEM
rOCYJIJapCTBEHHBIX (YHKIUNA C 1EJbl0 NPEAOTBPAIICHUS KOH(IUKTA HHTEPECOB.
['ocynapcTBeHHBIM oOpraH oOCylIecTBIsieT (QyHKIMH EAMHCTBEHHOTO aKIuMoHEpa
OO6miecTBa B LENISIX YBEIUYEHHUSI IOATOCPOUHOM cTouMocTH (1ieHHocTH) OOIecTBa ¢
YYETOM CTUMYJIMPOBAHUS PA3BUTHUS COOTBETCTBYIOIIEN OTPACIIH.

14. OO111ecTBO OCYIIECTBIISIET CBOIO JACSATEILHOCTh B paMKaX CBOE OCHOBHOM
(mpodunbHOI) nearenbHOCTH. (OCYIIECTBICHHE HOBBIX BHUIOB JIESITEIHLHOCTH
perynupyertcs [Ipennpunumarensckum kojaekcom Pecryonuku Kazaxcras.

15. B OO6mectBe BbICTpauBaeTCAd ONTUMAalIbHAasi CTPYKTypa aKTHUBOB,
YIPOILAETCS UX CTPYKTYpa U OpraHU3allMOHHO-TIpaBoBas (hopma.

16. T'ocynmapcTBeHHBIN OpraH Kak EJMHCTBEHHBIM akKIMOHEpP YYacTBYET B
yrpaBieHur OOIIECTBOM HUCKIIIOYUTEIBHO MOCPEACTBOM peaiv3allid MOJHOMOYUN
aKIIMOHEPa, MPETyCMOTPEHHBIX B 3aKOHE 00 aKIMOHEPHBIX OOIIECTBAX.

17. TocynapcTBeHHBIN OpraH, ocymiecTBistomui QyHkuun EnuHCTBEHHOTO
akuroHepa OO1iecTBa, MPEAOCTABISAET MOJHYIO ONEPALMOHHYIO CAMOCTOSITENbHOCTD
B nesrenbHocTu CoBeTa AupekTopoB OOI1IecTBa C 11eJ1bl0 00ecTeueHs] HE3aBUCUMOTO



1 00BEKTUBHOT'O BBHITIOJIHEHUSI UMH CBOUX (DYHKIIMI CTPATETMUECKOTO PYKOBOJICTBA U
KOHTPOJIA 32 eITENbHOCTBIO [IpaBienust.

[IpaBnenne OOmectBa u mnpencenarens [IpaBmenus OOmiecTBa MOTHOCTHIO
CaMOCTOSITETIbHBl M HE3aBHUCHUMBI TPU MPUHATHUU PEIICHUH U OCYIIECTBICHUU
JICUCTBUH B IIpe/ieax CBOEH KOMIETCHIIUM.

OO6miectBO  exekBapTaibHO  UHPopmupyer CoOBET  IUPEKTOPOB U
EnrHCTBEHHOTO aKIIMOHEpa O CIy4asix BMEIIATENbCTBA CO CTOPOHBI TOCYIAPCTBEHHBIX
OpraHoOB B OINEPATUBHYIO (TEKYIyI0) HesaTeabHOCTh OOIIecTBa U OpraHU3aluil, He
MpeayCcMOTpEeHHBIX 3akoHaMmu PecniyOonuku KazaxcraHn.

CoBeT IHUPEKTOpPOB, B Clydae HEOOXOIMMOCTH, BHOCUT EJIUHCTBEHHOMY
AKIMOHEPY MPEIJIOKEHUS IO MPEJOTBPALICHUIO TAKUX CIIY4YacB.

18. Cnenku u otTHOIIEeHUs Mexay OO0ecTBOM, ENMHCTBEHHBIM aKITMOHEPOM U
3aMHTEPECOBAHHBIMU JIMI[AMH, a4 TAKKE C YYACTHUKAMHU PBIHKA OCYILIECTBIAKOTCS HA
KOMMEPUYECKOM OCHOBE B paMKax JEHCTBYIONIEro 3aKoHojaTelbcTBa PecnmyOnnku
Kazaxctan u c menpro mogAepKaHHsl COPABEIIMBONM KOHKYPEHIWH Ha PBIHKE, 3a
HCKJIIOYEHUEM CIIy4YaeB, KOTJIa OJJHOM U3 OCHOBHBIX 3a7a4 OOI1ecTBa U OpraHu3ailuy,
ABJISICTCS Pean3alns WK COAEUCTBUE B pealnu3ali roCyJapCTBEHHON MOJUTUKH 110
Pa3BUTHUIO TEX WK UHBIX oTpaciiei Peciyonuku Kazaxcran.

19. OOmiecTBO OCYyIIECTBIAACT (PUHAHCHPOBAHHUE CBOCM HSKOHOMHUYECKOM
JEATENIbHOCTH HAa PBIHOYHBIX YCIOBUAX. B 4acTHOCTH, C yCIIOBUSIMU, KacalOIIUMUCS
JOCTyTa K 3a€MHOMY U aKIIMOHEPHOMY (PMHAHCUPOBAHUIO:

1) orHomenus OOmecTBA €O BCEMU YYAaCTHUKAMHU pHIHKA (B TOM YHCIIE
¢buHAaHCOBBIMU U  HE()UHAHCOBBIMU  OpPraHM3allUsIMU), OCHOBBIBAIOTCS  Ha
HCKJIFOUUTEIBHO KOMMEPUYECKON OCHOBE, 3a UCKIIFOUYCHHEM CIy4aeB, KOrJ1a OJHOM U3
OCHOBHBIX 3afau OOIiecTBa, SBIACTCS pean3allys WA COACHCTBHE B peal3alluu
rocyJIapCTBEHHOM MOJUTUKY 110 pa3BUTHIO oTpacieil PecnyOnuku Kazaxcran;

2) B paMKaxX OCYHIECTBIICHUSI IKOHOMUYECKOW naesTenbHOCTH OOIIEeCTBO HE
MOJIy4yaeT BBITOJY OT KaKOM-TMOO KOCBEHHOM (DMHAHCOBOUM MOJJEPKKHU, YTO JAET
MPEUMYIIECTBA TME€pel YaCTHBIMU KOHKYPEHTaMH, 3a HCKIIOYEHHEM CIy4acs,
MpEeAyCMOTPEHHBIX 3aKoHOAaTeNbCcTBOM PecnyOnuku Kazaxcran. DxoHOMUYecKas
nestenbHOCTh OOIIecTBa HE JOMDKHA TMOJydaTh pPeCcypehl (HAmpUMEpP, IHEPTHIO,
BOJIHBIE PECYpPChl WJIM 3€MEJIbHBIE YYacTKH) MO II€HaM M Ha YCIIOBHSIX, KOTOPBIE
OJIarONMpUsITHBl 1O CPAaBHEHUIO C TEMHU, KOTOpbIE MpeIararoTcs YacTHBIM
KOHKYpEHTaM;

3) HOpMBbI MPUOBLIN, YCTAHABIMBAEMbIE C YUYETOM OINEPAIIMOHHBIX YCIOBUM, B
OTHOILIEHUH YKOHOMUYECKOU fearenibHocTH OO0I11ecTBa, COOTBETCTBYIOT pe3yJibTaTam,
MOJTy4aeMbIM KOHKYPUPYIOUIMMH YaCTHBIMU NPEATNPUSITUSIMU,

4) OOmiecTBO MOKET Y4YacTBOBaTh B peaju3allid COLUAIBHO 3HAYUMBIX U
MPOMBIIICHHO-UHHOBAIIMOHHBIX TPOEKTOB C YYE€TOM OCHOBHBIX HamNpaBiCHUMN
rOCyJJapCTBEHHOM MOJUTUKKA B MPOMBIIUICHHO-UHHOBAIUOHHOW,  COIMAJIbLHO-
PKOHOMMYECKOHN U UHBIX cepax, M0 HaMpaBICHUsIM JedaresibHocTH O011ecTBa.

Nudopmarnus o pacxoaax, OTHOCAIIUXCS K LEJISIM TOCY/IapCTBEHHOMN MOIUTHUKH,
pacKpbIBaeTCsl Ha HUHTepHET-pecypce OOIIecTBa U OpraHu3aluy.



20.IIpu ywactuu OOIIECTBA B TOCYAapCTBEHHBIX 3aKylKaX B KauecTBE
OpraHu3aTopa, NPUMEHSIEMbIE NPOLEAYPbl OCHOBBIBAKOTCS HA MOJJIECPKAHUU
KOHKYPEHIIMU, HEIONMyIICHUU JUCKPUMHUHALIMK, OOECHEYeHUU MPO3PAYHOCTU U
MpOBOASTCA C YyueroM TpeOoBanuii 3axkoHOB Pecnyomukum Kazaxcran "O
rocyaapcTBeHHbIXx  3akynkax" u  "O  3aKymkax  OTAENbHBIX  CyOBEKTOB
KBa3UTOCYJapCTBEHHOIO CeKTopa'.

21. B3auMooTHoOIIeHUs (B3aUMOICICTBHE) MEXKY FOCYIapCTBEHHBIM OPraHOM
n O6miectBoM ocymiecTBisitoress uepe3 Coer aupextopoB wu/mwnu  [IpaBnenue
OOmiecTBa B COOTBETCTBUM C MPHUHIMIAMU KOPHOPATUBHOTO YympapieHus. Poib u
¢byukiuu [pencenarens Cosera aupexropos u [lpencenarens [Ipasnenus OOiecTBa
pa3rpaHUYMBAETCS U 3aKperisiercs B JokyMeHnTax OO0ecTna.

B3aumoneiicTBre Mexay rocyaapcTBEHHbIMU opraHamMu v OOIIECTBOM, HE
OTHOCSIIEECS K B3aUMOJCHUCTBHIO B paMKax [JEATEIbHOCTH EJMHCTBEHHOTO
AaKIMOHEpAa, 4YJICHCTBA MNPEACTABUTEICH TOCYJapCTBEHHBIX opraHoB B (CoBere
nupekTopoB OO01IecTBa, OCYIIECTBISAETCS UCKIIOUUTEIBHO B paMKax JACHCTBYIOIIETO
3akoHo aTenbcTBa Pecryonuku Kasaxcras.

OOmiecTBO packpbIBa€T TOCYJApCTBEHHOMY oOpraHy kak EnuHcTBeHHOMY
akuuonepy u CoBery aupektopoB OOmiectBa HHPOPMAIUIO O JEATEIBHOCTH
OO6miecTBa corinacHo 3akoHy 00 akIMOHEpPHBIX oOllecTBax, YcrtaBy OOmiectBa u
o0ecnieunBaeT  MpO3pavyHOCTh  JedrenbHocT  OOmectBa  mepell  BCEMH
3aMHTEPECOBAHHBIMU JTULIAMMU.

[IpenocraBnenue wuHpopMalu, B TOM 4ucie o0T4eToB, OOIECTBOM
rOCyJJapCTBEHHBIM OpraHaM OCYUIIECTBIAETCS B CIOydasX, HIPEAyCMOTPEHHBIX
3akoHoAaTenbcTBOM Pecnyonuku Kazaxcran.

22. Cucrema KOPIOPAaTUBHOTO YIIPABJICHUSA IpeayCMaTPUBAET
B3aMMOOTHOIIEHUS MEXKY:

1) EnMHCTBEHHBIM aKIMOHEPOM;

2) CoBEeTOM JUPEKTOPOB;

3) IlpaBnennem OOIIECTBA;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMu, OIPEACIISIEMbIMU B COOTBETCTBUU C Y CTABOM.

OOuecTBO yTBEpPKIAET TMOJIOXKEHUSI 00 opraHax (B cilydae €ClIM TaKue
MOJIOKEHUSI HE  MNpeaycMoTpeHsl  YctaBoM  OOmiectBa) UM CTPYKTYpPHBIX
MOAPA3JAEICHUAX, & TAKKE JTOJDKHOCTHbIE MHCTPYKIUU. CoOIOACHUE MOJI0KEHUN
JTAHHBIX JOKYMEHTOB 00€CTI€YMBAET CUCTEMHOCTh U MOCIE0BATEIbHOCTh MIPOIIECCOB
KOPIIOPaTUBHOIO YIIPABIICHHUS.

23. O6mectBoO exerogHo HanpasisieT [Ipencenarento CoBera TUPEKTOPOB U
npeactaButensiMm  OOmiecTBa B COBETE€ JUPEKTOPOB OPraHU3allMKM  OKUJIAHUS
EnuncTBeHHOTO akimoHepa Ha IPeACTOSIINI (PMHAHCOBBIN O,

24. Coset aupektopoB OO1ecTBa 001a7a€T MOJTHONW CAaMOCTOSATEIHFHOCTHIO B
MPUHATAN PEIICHUA B pPaMKaxX CBOEH KOMIIETEHUHH, YCTAHOBICHHOM Y CTaBOM
Oo1ecTBa.
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25. C uenbto obecrieyeHns yCTOMYMBOIO pa3BUTUsI opraHuzaiuii O0miecTBo
dbopMuUpyeT U yTBEpPXKJIAaeT YUYETHYIO MOJUTHUKY, METOJIUYECKUE PEKOMEHIAIUU M
KOPIIOpPaTUBHbBIEC CTAHIaPTHI.

OO6miecTBO, NOMKHOCTHBIE Nua OO0IecTBa 00ECNEeUnBAOT POCT JAOJTOCPOUYHOMN
CTOMMOCTH U ycToiunBoe pa3zButue OOIIecTBa, COOTBETCTBEHHO, U MPUHUMAEMBbIE
pelieHus U AeicTBUs/0e3neiicTBrEe, B TOPSAKE, YCTAHOBIEHHOM 3aKOHOAATEIHCTBOM
PecnyOnuku Kazaxctan v BHyTpeHHUMU JoKyMeHTamu O01miecTsa.

PexoMeHlyeMO€ KOJMWYECTBO >KEHIIUH B KOJUIETHAIBHBIX HCIOJHUTEIbHBIX
opranax OOmiecTBa COCTaBIsie€T HE MEHEE TPUILATH NPOLEHTOB OT OOIIEro
KOJIMYECTBA YJICHOB KOJUJIETHATLHBIX UCIIOJIHUTEIBHBIX OPTaHOB.

26. OnHOM U3 OCHOBHBIX CTparernueckux 3agay OOmiecTBa sBISIETCS
o0OecrnieueHue pocTa JOJITOCPOUYHOM CTOMMOCTH M yCcTOHYMBOro pasButusi OOI1iecTBa,
YTO OTpa)kaeTcsi B IUIaHE pa3BUTUs. Bce NpuHUMaemble pelIeHUsT U JACHCTBUS
COOTBETCTBYIOT IUIAHY Pa3BUTHUSL.

OCHOBHBIM 3JIEMEHTOM OLEHKH 3(peKkTuBHOCTU nesTenbHOCTH OOmecTBa u
IIpaBnenuss OOmecTtBa siBusgerca cucrema KIID. EnuHCTBEHHBIN akIMOHEP 4Yepes
cBoux mnpexacraButeneid B CoBeTe AUPEKTOPOB (IMOO TMyTeM MNHCHMEHHOTO
YBEJIOMJICHHUSI) BBIPAXKAET CTPATETUUECKUE OPUEHTUPHI U cBOM oxkuaanus mo KIID ¢
Pa3OMBKOM T10 TO/1aM.

B uensax noctmxenuss KIID, OOmiecTtBo paspabarbiBaeT IJIaH Pa3BUTHS B
COOTBETCTBUM ¢ 3akoHOM PecnyOnuku KazaxcTan o rocy1apcTBEHHOM UMYILECTBE.

Ha exeroanoit ocHoBe ocytiecTBisieTcs onenka goctmkenus KIID OOmectna.
JlaHHast OllEHKa BIUSAET Ha BO3HArPAXKJCHHE PYKOBOJAUTENIS U  YICHOB
WCIIOJHUTEIbHBIX OPraHOB, NMPUHUMAETCAd BO BHHUMaHUE NpPH UX Nepeu3OpaHuu, a
TaKKe SBIISIETCS OJHUM M3 OCHOBAHMM JJII WX OTCTPAHEHUS OT 3aHUMaeMOU
JTOJKHOCTH IOCPOYHO.

27. OOmecTBO YTBEpP)KIAaeT €IUHbIE MpaBWia pa3paOOTKH, YTBEPKIACHUS
IJIAHOB PA3BUTHUSA, a TAKKE MOHUTOPHUHTA U OLICHKU UX peaTu3aliu.

[IpaBnenne OOuIecTBa MPOBOAUT MOHUTOPUHT UcniofHeHus [1i1aHoB pa3BuTus
u KIID.

MMaparpa¢ 2. llpyHumMn 3amUTHI IPAaB U HHTEPecOB ENMHCTBEHHOI0 aKIIHOHEpPA

28. O6mecTBO obecneurnBaeT peaan3anuio npaB ENMHCTBEHHOTO aKIIMOHEpa,
MPEAYCMOTPEHHBIX 3aKOHAMHM 00 AaKIHMOHEPHBIX OONIECTBAX, O TOCYJAPCTBEHHOM
umymiectse u YcraBom Oo6miectBa. CoOmtosienre npaB ENMHCTBEHHOro akipoHepa
SBJISIETCS KJIFOYEBBIM YCJIOBUEM JIJIsl IPUBIICUEeHUS] MHBEeCTUIMH B OOI111€CTBO.

KopnopatuBaoe ympasinenue B OOIIecTBE OCHOBBIBA€TCS Ha OOECICUCHUU
3allUThI, YBAXXEHUS MpPaB M 3aKOHHBIX WHTEPECOB EAMHCTBEHHOrO aklMOHEpa U
HaIpaBJICHO Ha crocoOcTBoBaHue 3(PPeKkTuBHON AesiTeabHOCTH OOIIECTBa, B TOM
4ucie, pOCTy JOJrocpouyHor croumoctu OOIIecTBa, MoaaepkaHuto ee (UHAHCOBOM
CTAOMIBLHOCTHU U MIPUOBLIBHOCTH.

29. Peectp akumnonepoB OOI1IecTBa BEACTCS €AMHBIM PETUCTPATOPOM.
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MMaparpa¢ 3. O6ecneuenne npas EAMHCTBEHHOI0 aKIIMOHEpPa

30. OO01iecTBO 0OecnieunBaeT peain3aluio npas EAMHCTBEHHOTO aKIMOHEPa, B
TOM YHUCJIE:

paBo BIAJICHUS, TOJB30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

npaBo ydactus B ynpasieHuu OOuiectBoM u u3dpanusi CoBeta AUPEKTOPOB B
MOPSJIKE, MPENYCMOTPEHHOM 3aKOHOM O TOCYJAapCTBEHHOM MMYIIECTBE, CTaThen 36
3akoHa 00 aKIIMOHEPHBIX oOmecTBax u/uiau YcraBom OOIIeCTBa;

paBo Ha MOJyYyeHue 101U npuodsun OOmecTBa (IUBUACHIOB);

paBo Ha MOJy4YeHHE 101U B akTuBax OOIIecTBa Npu €ro JUKBUAAIUY;

npaBo Ha MoyyuyeHue mHdopmammu o nesrenbHocT OOlecTBa, B TOM YHUCTE
3HAKOMUTHCSI C (PUHAHCOBOM OTUETHOCTHIO OOIIECTBa, B MOPSJAKE, ONPEICICHHOM
EnuncTBeHHBIM akiimoHepoM uiu Y craBoM OOIIecTBa;

npaBo oOpaiieHuss B OOIECTBO ¢ MUCbMEHHBIMU 3alIPOCaMU B OTHOIIIEHUU €T0
NEATENbHOCTU U MOJYyYEeHUS] MOTUBUPOBAHHBIX U MCUEPIIBIBAIOIIUX OTBETOB B CPOKH,
yCcTaHOBJIEHHbIE Y cTaBoM OO011ecTBa;

MpaBo Ha MOJIyYEHHUE BBIMTUCKHU OT peructparopa OOIiiecTBa WM HOMUHAIBHOTO
JiepoKaTeisi, MOITBEPKIAt0IIUeE €ro MPaBo COOCTBEHHOCTH Ha IIEHHbIE OyMaru;

paBoO Ha OCMapUBaHUE B CyJAeOHOM MOpsAKe NMpUHsIThIe opraHamu OOIiecTBa
penieHus;

oOpamatecsi B CyJIeOHBIE OpraHbl OT CBOETO HMMEHH B  CIydYasx,
MPEAyCMOTPEHHBIX cTaThsiMU 63 u 74 3akoHa 00 AaKIMOHEPHBIX OOIIECTBAX, C
TpeboBaHueM o Bo3MelieHuu OOIIecTBY MOKHOCTHRIMU Juiiamu  OO1iecTBa
yOBITKOB, MpUUUHEHHBIX O01IeCTBY, U Bo3BpaTe OOIIECTBY JOKHOCTHBIMHU JIMIIAMU
O6miecTBa n/unu ux a@pGUIMUPOBAHHBIMU JIMLIAMU MPUOBUIHN (J10X0/1a), MOTyYeHHOMN
MU B pe3yJIbTaTe NPUHATHUS PEUICHUN O 3aKII0YEHUU (TTPEAJIOKEHUSI K 3aKITIOUEHHUIO)
KPYIIHBIX ~ CAEJOK  W/WIM  CHEJNOK, B  COBEPUICHUHM  KOTOPHIX  HMEETCs
3aMHTEPECOBAHHOCTb;

IpaBO HAa NMPEUMYIICCTBEHHYIO MOKYNKY aKIUWA WIM APYTUX LEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €r0 aKIMU, B MOPSIIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKITMOHEPHBIX OOIIECTBAX;

IpaBO Ha ydacTHE B MNPUHATHUM EIWHCTBEHHBIM aKIIMOHEPOM pEIICHUS 00
M3MEHEHUHM KojinyecTBa akiui OOiiecTBa WJIM WU3MEHEHWU UX BHJIa B TMOPSAJIKE,
MPEAYyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX.

31. B O6mectBe ¢ ETMHCTBEHHBIM aKIIMOHEPOM 00I1Iee COOpaHUe aKITMOHEPOB
He mnpoBoautcs. Pelmienwss mo BompocaMm, OTHECEHHBIM 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxcrtan u YcraBom OOlecTBa K KOMIIETCHIIMU OOIET0 COOpaHUs
aKIIMOHEPOB, MPUHHUMAIOTCS TAKUM aKIMOHEPOM E€AMHOJUYHO U  MOJJIeKAT
0(pOpMIICHUIO B MTUCbMEHHOM BHUJI€, MPH YCIOBUU, YTO ITH PEIICHUS HE YIIEMISIOT U
HE OIPaHUYMBAIOT MPABA, YI0CTOBEPEHHbIEC MPUBUICTUPOBAHHBIMU aKIIUSIMU.

32. EJVHCTBEHHBIM AaKIMOHEP MOXET MPOBOAUTH 3acenaHus ¢ CoBeToMm
nupektopoB U [IpaBiaenuem OOuiecTBa /ISl MOJBEACHUS UTOTOB JACSATEILHOCTH IO
Y TIPUHSTUS PEUICHUH IO BONPOCAM CBOCH KOMIIETEHUHWH. ENMHCTBEHHBIA aKIIHOHED
TaKKe MOXET MPOBOJAWTH B T€UEHHE roja peryisipHbie BcTpeuu ¢ I[lpencenarenem
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CoBeTra TUPEKTOPOB Il 00CYKIAECHUS BOMPOCOB JesTeabHocTH OO0IecTBa B paMKax
CBOEU KOMIETEHIINH.

IHaparpa¢ 4. IluBuaenaHas noJIuTuKa

33. EnuHcTBEHHBIN akIMOHEp OO0EeCleurMBaeTCs IOCTYNOM K HWH(OpMaiuu
OTHOCHUTEJIbHO YCJIOBUM M TMOPSJKA BBIILJIATHI JTUBUACHIOB, a TaKXKE JOCTOBEPHOMU
nHpopmalmei o GuHAHCOBOM Toj10keHuH OOIIecTBa MPHY BBITIATE JUBUICHIOB.

B ostux wnensix EIUHCTBEHHBIM aKIMOHEPOM YTBEPKAACTCS TUBHICHIAHAS
MOJIUTHKA.

34, JluBuaeHAHAs  NOJUTHUKA  ONPEAEISIET  NPUHUUIBL,  KOTOPBIMU
pykoBojcTByeTcsi COBET AUPEKTOPOB MPU MOATOTOBKE ENMHCTBEHHOMY akKIIMOHEPY
MPEIJIOKEHU O pacmpeaeaeHn dYucToro jgoxona OOmecTBa 3a  HCTEKIINM
¢unaHcoBbIl roA. JluBHAEHAHAS TOJUTHKA OCHOBBIBAETCS Ha  CIEAYIOUIUX
MPUHIINATAX:

1) cobmonenne naTepecoB EQMHCTBEHHOTO aKIIMOHEPA;

2) yBeJIMYEHHE N0JATOCPOUHOM ctoumocT OOIIeCTBa;

3) obecnieuenue puHaHcoBoM yctounBocTr OOIIECTBA, B TOM YUCIIE C YYETOM
BIIMSIHUSI MAKPOIKOHOMUYECKHUX (PAKTOPOB;

4) obecnieyeHrne ONTUMAIBLHOIO OanaHca MEXAY MOTPEOHOCTSIMU OpraHU3aluu
B (MHAHCUPOBAHUM JEATEIBHOCTH, HAINPABICHHOW Ha JanbHEHIIee pa3BUTHE
OpraHu3alyy, BKIoYas (MHAHCUPOBAHUE BUOB JEATEIBHOCTH M MHBECTUIIMOHHBIX
MPOEKTOB, peaIn3yeMbIX 3a cueT cpeAcTB OO1ecTBa, NOTpeOHOCTIMU EAMHCTBEHHOTO
aKkIMOHEepa B BO3BpaTe B (opMe NUBUACHIOB CPEICTB, MHBECTUPOBAHHBIX B AKIIUU
(monmu ydacTusi) opraHu3aluu, Ipu YCIOBUM COOJIOJCHUS ONTUMAIIBHOU CTPYKTYPhI
aKTUBOB;

5) oOecnedyeHue MPO3PAavYHOCTH MEXaHW3Ma  OINpEJETCHUs  pa3Mepa
JTUBUJICH]IOB;

6) cOanaHCUPOBAHHOCTh KPATKOCPOUHBIX  (MOJyYyE€HHE JOXOJOB) U
J0JIrOCpouHbIX (pa3Butue OO1IecTBa) HHTEPECOB EMMHCTBEHHOTO aKIMOHEPA;

7) obecrnieueHue yBEIUYEHUS JUBUICHIHBIX BBIIUIAT MPU YCIOBUU POCTA YUCTOTO
JI0X0J1a OpTraHu3alluu;

8) ucnonb3oBanue AUGPEPEHIIMPOBAHHOTO MOAX04a K OMPEACICHUIO pa3Mepa
JTUBUJICHIOB OpPraHU3allMU B 3aBUCUMOCTH OT €€ CTEIEHH 3PEJOCTH U (PUHAHCOBO-
AKOHOMHMYECKOTO COCTOSIHUS, ONPEACNISIEMOT0 Ha OCHOBAaHUM IOKa3aTelei ee
(UHAHCOBOI YCTOMYHUBOCTH U JIMKBUIHOCTH;

9) cobmtoieHre 00s3aTeNbCTB, YCTAHOBICHHBIX IOTOBOPAMHU, 3aKIIOUECHHBIMU
OO6miecTBOM.

35. B [MBUIEHAHON TMOJUTHKE TAKXKE PEIVIAMEHTUPYETCA MOPSIIOK
pacripesielieHuss YUCTOTO J0XOJa U OMNPEJCNICHHS €ro 4YacTH, HalpaBiIsIEMOTrO Ha
BBIILJIATY JUBHUJCHAOB, MOPSIOK pacyeTa pa3mepa JAUBHUJIICHNIOB, YCIOBHS, MpHU
COOJIIOICHUU KOTOPBIX OHU OOBSIBISIOTCS, TOPSAOK U CPOK BHITLIATHI IUBUICH/IOB.

36. JluBuAcHIHAs NOJUTHKA YCTAHABIMBAET MOPSJAOK OIPEACIICHUS 0N
yrucTou mpuosun OOIIeCTBa, HAMPABISAEMOM Ha BBITUIATY AUBUICHIOB.
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37. B ciy4dae BBIIUIATHI JUBUAEHOB MO MPOCTHIM aKLUSAM 10 UTOraM KBapTajia
100 MOMYTOAMS WIIM pacipeAesieHUs] HepacpeaeIeHHOM MPUObLUIA MPOILIBIX JIET, a
TAKXK€ B OTAEIBHBIX CIIydasiX, pasMep AUBHACHIOB ompeaensercss EAMHCTBEHHBIM
aKIIMOHEPOM B OCOOOM TMOPSAKE MPU PACCMOTPEHUU BOMpoca 00 YTBEPXKIACHUU
MOpsiAKa pacrpeeseHus NpUuObUIN 32 COOTBETCTBYIOIIUE TIEPUOIBI.

38. Jlns mpuHsATUs pelieHus o BbimuiaTe AuBUAeHIOB [IpaBnenue OOuiectBa
MPEJICTABISACT HA paccMOTpeHHe EIWHCTBEHHOrO0 akUHMOHEpa TMPEMIOKECHUS O
pacrpeneneHun 4yucToro qoxoaa Oo1iecTBa 3a UCTEKIIUN (PUHAHCOBBIN TOJ U pa3Mepe
JUBUJICH/IA 34 TOJl B pacueTe Ha OJHY NpocTyro akuuio OO0IiecTsa.

39. Belmmatra  OUBUAEHIOB  OCYWIIECTBIISIETCS  NMPU  3KOHOMHYECKOU
00OCHOBAaHHOCTH U B clly4yae, €CJIM Takas BbIIJIaTa HE MPUBOJIUT K YXYIUICHUIO
YCTOMYMBOCTU JesTenbHOCTH OOIecTBa B JOJTOCPOYHOM MEPCIEKTHUBE JTUOO K
HeruiaTexxecnocooHoctu OOmecTna.

40. IlIpu paccMOTpeHHM BONpOCa O BBIIIATE AUBUIACHAOB YUYHTHIBAIOTCS
Tekyiee cocrosaue OO01IecTBa, ero KpaTko-, CpeAHE- U 10JATOCPOUHBIC TJIAHBI.

41. OO6miecTtBO packpbiBaeT EQWHCTBEHHOMY aKIMOHEPY U HHBECTOpam
uHpopmManioo o JOOBIX (opMax M YCIOBUSIX COTPYIHHYECTBA, COTJALICHUSX U
MMapTHEPCTBE.

IHaparpa¢ S. DppexTuBubiil CoBeT TUPEKTOPOB

42. CoBeT JOUPEKTOPOB ABJISAETCS OPraHOM YIIPABJIECHUS, MOJAOTYETHBIM
EnuncTBeHHOMY aKIMOHEpPY, OOECMEUYMBAIOIIUM CTPATErHYECKOE PYKOBOICTBO
OO6miecTBa ¥ KOHTPOJIb 3a AeSITENbHOCTRIO [IpaBieHus.

43. CoBeT HOHUPEKTOPOB OOECIEUMBAET TMOJHYIO MPO3PAYHOCTh CBOEH
NEATeNbHOCTU Tepell EAMHCTBEHHBIM aKIIMOHEPOM, a TaKKe BHEIPEHUE BCEX
nosokeHnit Hacrosiniero Konekca.

O6miecTBO oOecrneunBaeT Hamuuue 3P(HEeKTUBHBIX MEXAHU3MOB JTOBEICHUSI BOJIU
EnunctBenHoro akmuonepa 1o cBeaeHus wieHoB CoBera aupextopoB OOIiiecTBa,
HOMUHHMPOBAHHBIX TAKUM aKIIMOHEPOM H/UJIHU SIBIISIFOLIUXCS €0 NPeICTaBUTEIISIMH.

44. CoBeT IUPEKTOPOB OCYIIECTBISAET CBOM (PYHKIIMH B COOTBETCTBHH C
3aKOHOM O TOCYJapCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKI[MOHEPHBIX OOIIECTBaX,
VYceraBom O6miectBa, HacTosimuM KoaexkcoMm, nonoxenueMm o CoBeTe AUPEKTOPOB U
WHBIMU BHYTPEHHUMU JOKyMeHTamu OO01iecTBa.

CoBeT IUpPEeKTOPOB yaeisieT 0co00e BHUMaHKUE BOMPOCAM MO:

1) ompenenenuto u axktyanuszauuu Ilnana pa3Butusi (HampaBlieHHS U
pe3yabTaThl);

2) noctanoBke u Mmouutopunry KII3, yctanapnuaembix B [1nane pazputusi;

3) opranuzanuu 1 Haa30py 3a d3PPEeKTUBHBIM (HYHKIIMOHUPOBAHUEM CHUCTEMBbI
YIOpaBIE€HUS PUCKAMU W BHYTPEHHETO KOHTPOJS, U MACHTU(PUKAIUU KIIOUYEBBIX
PHUCKOB;

4) yTBEpXKACHUIO U MOHUTOPUHTY H(OPEKTUBHON peanu3aluu KPYMHBIX
MHBECTUIIMOHHBIX MPOEKTOB U JIPYTUX KIIOUEBBIX CTPATETUUECKUX MPOEKTOB B paMKax
KOMIIETEHIIUH COBETA JUPEKTOPOB;
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5) w30panmio  (mepen3OpaHUI0), BO3HATPAXICHHIO, IUIAHUPOBAHUIO
MPEEMCTBEHHOCTH U HAJI30pY 3a JIESITEIbHOCTHIO PyKOBOIUTENA U uieHOB [IpaBnenus
OO0mmecTBa;

6) pacKpeITHIO HH(POpMAIIUK, B TOM YUCJe B (PMHAHCOBOM OTUYETHOCTH, KOTOpas
JIOCTOBEPHO oTpaxaia jaena OO1iecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOpPIIOPaTUBHOMY YIIPaBICHUIO U ITHKE;

8) cobmronenuto B O01ecTBe MoioxkeHuit Hactosiiero Komekca u KOprnopaTuBHbBIX
ctangapToB O0miecTBa B obnactu nenoBoi atuku (Koaekca nenoBoi 3TUKH).

45. UYnennt CoBeTa JUPEKTOPOB JOOPOCOBECTHO  BBIMOJHSIOT CBOU
(yHKIIMOHATbHBIE OO0S3aHHOCTH UM B CBOEH JICSITEIBHOCTU MPUNIEPKUBAIOTCS
CIEAYIOIIUX MPUHIUIIOB:

1) nelicTBoBaTh B mpejeiax CBOUX MOJHOMOYUN — uieHbl CoBeTa JUPEKTOPOB
MPUHUMAIOT PEIICHUS U IEUCTBYIOT B Ipe/iesiaX CBOMX MOJTHOMOYMH, 3aKPETICHHBIX
B 3aKOHE O TOCYJapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIlecTBaX, a
Taxke Ycrase OOmecTBa;

2) yAensTh JOCTaTOYHO BpEeMEHW Mg ydacTusi Ha 3acenanusix Coeta
IUPEKTOpOoB, ero KoMHTETOB M MOArOTOBKM K HUM. 3aHatue wieHoM (CoBera
TUPEKTOPOB JIOKHOCTEH B MHBIX IOPUAMYECKUX JIMIAX JOMYCKaeTCs IMOcCie
noyueHust onoopenus Copeta AUPEKTOPOB;

3) ciocoOCTBOBATh POCTY JOJITOCPOUYHOU CTOMMOCTH U YCTOMUUBOTO PA3BUTHUS
O6miectBa — unensl CoBeTa AUPEKTOPOB JECUCTBYIOT B MHTEpecax OOI1ecTBa ¢ yueToM
CIpaBEIJIMBOrO OTHOIIEHUS K EJWHCTBEHHOMY aKIMOHEPY U  MPUHIIUIOB
YCTOWYHMBOTO PA3BUTHS; BIMSHHUE PEUICHUN U JeUCTBUN 4ieHOB COBETa JUPEKTOPOB
BO3MOXXHO ONPEACIUTh MOCPEICTBOM CIEIYIOIIUX BOMPOCOB: KAKOBBI MOCIEICTBUS
pelIeHus/AeUCTBUST B JIOJATOCPOYHOM TME€PUOJE; KAKOBO BIIUSHHUE JACSATEIbHOCTU
OpraHu3alMid Ha OOLIECTBO M OKPYXaWIIyl0 cpeny; Oyaer 5 o0ecredeHo
CIIpaBEIIJIMBOE OTHOIIEHUE K EAMHCTBEHHOMY aKIMOHEPY; BIUSHHUE HA PEMyTallUIo
OOmiecTBa W BBICOKHE CTaHAApThl JIEIOBOM OSTUKHU; BIHMSHUE HA WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH;

4) moamep>KUBaTh BBICOKME CTAHAAPTHI JETOBOM ASTUKU — uieHbl CoBeTa
JTUPEKTOPOB B CBOMX JCUCTBUSIX, PEUICHUSIX U MOBEACHUU COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JIeIOBOM OSTUKM U OBITh HpuUMepoM (00pas3ioM) jsi paOOTHUKOB
OoO0mmecTBa;

5) He co3gaBaTh KOH(IMKTa HMHTEpecoB — ujeHbl CoBeTra AUPEKTOPOB HE
JOMYCKalOT BO3HUKHOBEHUSI CUTYallMi, MPU KOTOPBIX JIMUHASI 3aUHTEPECOBAHHOCTH
MOXET TOBIUATh Ha HaJyIeKalllee BBIMOJHEHUE UM o0si3aHHOCTeM uieHa Coeta
JTUPEKTOPOB, B Cllyda€ BO3HUKHOBEHUS CHUTyallMii C KOH(JIMKTaMH HWHTEPECOB,
KOTOPBIE BIUSIIOT WM MOTEHIIMAIBHO MOTYT MOBIHUATH Ha OECIIPUCTPACTHOE MPUHSITUE
pemieHuid, uneHbl CoBeTa IUPEKTOPOB 3a0JArOBPEMEHHO YBEAOMISIOT 00 3TOM
IIpencenarenss CoBera NUPEKTOPOB M HE MPUHUMAIOT Y4YacTUE B OOCYXKJICHHH U
NPUHATHM Takux peunieHuid. /lanHoe TpeboBaHHE OTHOCUTCS M K JIPYTUM JICHCTBUSIM
yieHa CoBeTa IUPEKTOPOB, KOTOPHIE MPSAMO WJIM KOCBEHHO MOTYT MOBJIUSATH Ha
HaJJIexkKallee ucroaHeHue oos3anHocTel wieHa CoBeTa TUPEKTOPOB;
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6) elicTBOBATh C JOJKHON Pa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTHIO —
yineHbl CoBeTa JUPEKTOPOB HA MOCTOSHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHHS B YACTH
komneTeHuit CoBeTa AMPEKTOPOB U BBIMOJHEHHS CBOUX oO0si3aHHOCTEN B CoBete
nupekTopoB 1 KomwureTrax, BKIIOUAs TAaKWE HAINPABICHUSA KaK 3aKOHOJATENLCTBO,
KOpIIOPaTUBHOE yIpaBJeHUE, YIPABICHUE PUCKAMU, (PUHAHCHI U ayJHUT, YCTONYUBOE
pa3BuTHE, 3HAHUA oTpaciu U crnenupuku nedarenbHoct OOmectBa. B memsax
MOHMMAHMUSl aKTyaJIbHBIX BOMPOCOB JedrenbHocT O6miectBa uneHbl CoBeta
JTUPEKTOPOB PETYJAPHO TMOCEIIAI0T KIIo4YeBble 00beKThl OOIecTBa U MPOBOIST
BCTpPEUU C paOOTHUKAMMU.

46. OtBeTcTBeHHOCTh Mexkay COBETOM IUPEKTOPOB 3a OOEClEeueHHE CBOEH
JESATeNbHOCTH, BBIMOJHEHUIO CBOUX (DYHKIUM U O0OA3aHHOCTEW, B TOM 4Hcliie (HO HE
OTPAaHUYMBASICh) MO OMNPEJCICHUIO CTPATETMUECKUX HAMpaBICHUN JEATEIbHOCTH
OO6miecTBa, MOCTAaHOBKY 3aJlad U KOHKPETHBIX, U3MepuUMbIX (ouudpoBanubix) KIID
TOJDKHOCTHBIX Juil OOmiectBa W OTBETCTBEHHOCTH IlpaBnenus OOmecTBa 3a
OMEpaIMOHHYI0 (TEeKyllyt0) JnestenbHocTh OOmecTBa, B TOM uucie (HO HE
OTpaHUYMBast) TOCTUKEHUE YCTAHOBJICHHBIX 33/1a4 3aKPEIUISIETCSI B COOTBETCTBYIOIIUX
BHYTpPEHHHX JOKyMeHTax OOiiecTBa.

Unenst CoBeTa JIHUPEKTOPOB BBIMOJHSIIOT CBOM OOSI3aHHOCTH, BKIIIOYAst
dbunyuuapueie 00f3aHHOCTU Tiepes] ENMHCTBEHHBIM aKIMOHEPOM M OTBEUAIOT 3a
MpUHUMAaeMble pelieHus, 3PHEKTUBHOCTh CBOEH AEATEIbHOCTU, IEHUCTBUE W/WUIU
oesnelictBue. B ciyuae Bo3HuKHOBeHUs pa3Hbix MHeHui [lpencenarens CoBeta
JTUPEKTOPOB  OOECIEYMBAET PACCMOTPEHUE BCEX MPUEMIIEMbIX BAapUAHTOB U
MPEITIOKEHNM, KOTOPBIE BBICKA3bIBAIOTCS OTACIbHBIMU WieHaMu COBETa JUPEKTOPOB,
yTOOBI MPUHATH PEIlICHHE, OTBeUarolee nurepecam OoOIIecTBa.

Ha exerognom 3acnymuBanum  npeacenarenb (CoBeTta  THUPEKTOPOB
MPEIOCTaBISAECT ENMHCTBEHHOMY aKIIMOHEDY:

1) oTdueT coBeTa OUPEKTOPOB, B KOTOPOM OTPAKalOTCSI UTOTU JACSTEIbHOCTH
COBETA JNUPEKTOPOB M €r0 KOMUTETOB 3a OTYETHBIA MEPHUOJ, MEPbI, MPEANPUHSATHIC
COBETOM JUPEKTOPOB IO POCTY JOIATOCPOUYHOU CTOMMOCTH U YCTOMUYUBOMY Pa3BUTHUIO
OO6miecTBa, OCHOBHBIE (DAaKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BOIPOCHI, KOJIMYECTBO 3acefaHui, hopma 3acelaHuil, MOCelaeMoCTh, a TAKXKe Apyras
BakHasi MH(pOpMaIUs — OTYET COBETA JUPEKTOPOB BKIIOYAETCS B COCTaB IrOJAOBOTO
otueta OOIIECTBA;

2) OTYET O pealn3aluy OXKUJAaHUM ENMHCTBEHHOrO aKIIMOHEpa.

CoBeT IUPEKTOPOB €XKETOJHO OTUUTHIBAETCS O COOJIFOACHUN HOPM HACTOSIIETO
Konekca mepen EnuncTBeHHBIM akimoHepoMm. COBET IHPEKTOPOB 00OECIICUMBAET
BHEJIPEHHE MEXaHU3MOB, KOTOpbIE IOMOTYT H30eXaTh KOH(MIUKT HHTEPECOB,
MPENATCTBYIOMUNA OOBEKTUBHOMY BBHIMIONHEHUIO (COBETOM JHPEKTOPOB CBOUX
00sI3aHHOCTEM, U OrPAHUYUTH MOJUTUYECKOE BMEIIATEILCTBO B mpoiecchl CoBeTa
JTUPEKTOPOB.

EnuncTBeHHBIN akimoHep OOImIecTBa MOXET JOMOJHUTEIBHO MPOBOJIUTH
3acenanus ¢ Ilpencenarenem u wienamu CoBeTa AUPEKTOPOB MJi OOCYKICHUS
BOIIPOCOB cTpaTeruu pasButus, uzdpanusa lIpeacenarens I[lpaBnenus OOmiectBa u
JOPYTHX aCHEKTOB, KOTOPBIE OKA3BIBAIOT BIUSHUE HA POCT AOJTOCPOYHON CTOMMOCTH U
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ycroitunBoe pazsuthe OOmectBa. Takue 3acemaHusi 3apaHee IUIAHUPYIOTCS U
MIPOBOJSITCS B COOTBETCTBUU C YTBEPKJAECHHBIMU MPOLETYPAMHU.

47. B Cosetre nupektopoB u ero Komurerax co0rogaroTcss OagaHC HaBBIKOB,
OMbITA W 3HAHUM, OOECIECUMBAIOIIMKN TMPUHITUE HE3aBUCUMBIX, OOBEKTHUBHBIX H
s dexTuBHBIX pemieHuil B uHTepecax OOIIecTBa U C YYE€TOM CIPaBEAJIMBOTO
oTHoIlIeHHS K ENMHCTBEHHOMY aKIIMOHEPY U MPUHIIMIIOB YCTOMYHUBOTO Pa3BUTHSL.

48. Unensl CoBeTa AUPEKTOPOB U30UPAIOTCS B COOTBETCTBUU C MPO3PAUYHBIM U
CIpaBEIJIMBBIM  KOHKYPCOM, KOTOPBIM  YUWTHIBAET KOMIICTCHIIMM, HAaBBIKH,
JOCTHKEHUSA, JEJIOBYIO0 pPErmyTaluio U Npo(ecCuoHaIbHbIM ONBIT KaHauaaToB. [lpu
nepen30paHuu OTJEIbHBIX YJIECHOB COBETA AUPEKTOPOB WIIM €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE MPUHUMAIOTCS UX BKJIAJ B 3 (PEKTUBHOCTH AESITEILHOCTU
coBeTa aupekTopoB OOIecTBa.

Ot060p He3aBUCUMBIX JUPEKTOPOB OOIecTBa U OPraHU3alMK OCYILECTBIISIETCS HA
KOHKYpPCHOM OCHOBE B TOpSIKE, OMNpeAeaeHHOM EIWHCTBEHHBIM aKIMOHEPOM
OO6miecTBa U OpraHu3aIny.

49. Cpok mnomHomounii 4ieHOB CoBeTa AMPEKTOPOB HMCTEKAET HA MOMEHT
npuHATHS EJNUHCTBEHHBIM aKIIMOHEPOM pEIIeHUs MO W30paHHI0 HOBOTO COCTaBa
CoBera TUpPEKTOPOB.

50. Unensr CoBeta aupektopoB OO1ecTBa M30MPalOTCA Ha CPOK HE OoJiee Tpex
JeT, B TMOCJIEAYIOUIEM, TMpPHU YCIOBUU  YIOBJICTBOPUTEIBHBIX PE3YJIbTATOB
JEATENbHOCTH JIOMyCKAETCs epern30paHue emie Ha CPOK J0 TPEX JIET.

51. JIroOoit cpok u3zbOpanust B coctaB CoBeta qupektopoB OOIIecTBa Ha CPOK
OoJibllle IIECTH JIeT MOAPSAJ MOMJICKUT O0COOOMY pacCMOTPeHHIO0 EIMHCTBEHHBIM
aKIIMOHEPOM C y4EeTOM MOTPEOHOCTH KaueCTBEHHOro OOHOBIeHHS cocTaBa CoBeTa
JTUPEKTOPOB.

B uCKIIIOUUTENBHBIX Cllydasix JoMycKaeTcs u30paHue Ha CpoK OoJiee IIECTH JIET,
npu 3ToM u3Opanue Takoro juna B CoBeT aupektopoB OOIIiecTBa MPOUCXOIUT
€XKEroJIH0, C MOJPOOHBIM pPa3bICHEHUEM MOTPEOHOCTH H30paHUs NAHHOTO 4YieHa
CoBeTa DUPEKTOPOB W BIUAHUS JAHHOTO (DakTOpa HAa HE3aBUCUMOCTb HPUHSTHUS
PELICHUM.

52. OgHomMy H TOMY K€ JIMIy pEeKOMeHJyeTcs He uzouparbcsi B CoBer
nupektopoB OO0miecTBa 0osee AEBATH JIET MOAPSIA.

Hu ogHO nu1i0 HE yyacTBYeT B IPUHATHH PEIICHUM, CBI3aHHBIX C COOCTBEHHBIM
Ha3HAYEHUEM, U30paHUEM U Nepen30paHueM.

53. Ilpu otbope kanaumaToB B coctaB CoBeTa IUPEKTOPOB BO BHUMAaHMHE
MPUHUMAIOTCSL:

1) onbIT pabOTHI HA PYKOBOASIIUX JAOTAKHOCTSX;

2) onbIT paboTHI B KauecTBEe wieHa CoBeTa TUPEKTOPOB;

3) ctax paboThl;

4) oOpa3oBaHHe, CHEUUATBHOCTb, BKJIIOYAs HAJIUYHE MEXKIYHAPOIHBIX
cepTUu(hUKaTOB;

5) HalMuMe KOMIIETCHIIMH [0 HAMpaBJICHUSIM M OTpacisaM (OTpacid MOTYT
MEHSTBHCS B 3aBUCUMOCTHU OT MOPT(eisi akTUBOB);

6) nenoBasi penyTanus;
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7) HamM4Yue NPSMOTO WIH MOTEHIIUATBLHOTO KOH(PIUKTa HHTEPECOB.

54. KonuuectBeHHbiii coctaB CoBeta aupekTopoB OOliecTBa ompenenseTcs
EnunctBennbiMm  aknmonepoMm.  CoctaB  CoBera  aupektopoB — OOmiecTBa
YCTAHABJIMBACTCS  WHAMBUAYAJIbHO €  Y4e€TOM  MaciiTaboOB  JAESTEIbHOCTH,
noTpeOHOCTEe OM3Heca, TeKYIIUX 3a7ad, CTPATeTUH Pa3BUTHS, IUJIaHA PA3BUTHUS U
(¢buHAHCOBBIX BO3MOXHOCTe. KomnuectBo uneHoB CoBeTa JUPEKTOPOB JOIKHO
MO3BOJIATh CO3/1aBaTh HEOOXOAMMOE KOJHUYECTBO KOMHUTETOB. PexomeHIyeMblit
YuCIIeHHBIN cocTtaB CoBeTa JUPEKTOPOB COCTaBIsAET OT 3 A0 11 yenosek.

PexomMeHTyeMoe KOJIUYECTBO KEHIIUH B COCTaBE coBeTa aupekTopoB OOI1iecTBa U
OpraHU3alMid COCTaBJsieT HE MEHEe TPUJILIATH MPOIEHTOB OT OOIIEro KOJWYeCTBa
YJICHOB COBETA JTUPEKTOPOB.

55. CoctaB CoBeTa qupeKTOPOB 00ECIEUUBACT MPUHITUE PELICHUN B THTEPECAX
OOmiecTBa ¥ C y4eTOM CHPaBEJIMBOrO OTHOILICHHUS K EJIMHCTBEHHOMY akKIMOHEPY
nmyTeM cOaJaHCUPOBAHHOTO coueTaHus wieHoB CoBeTa TUPEKTOPOB (MpeIcTaBUTENEH
EnnHCTBEHHOrO aKIMOHEpA, HE3aBUCUMBIX AUPEKTOpoB, IIpencenarens IlpaBienus
O6miecTna.

Bomnpoc 00 n30panuu Bcero coctaBa cCoBeTa JUPEKTOPOB WM OTJEIbHBIX YJICHOB
WHULIMUPYETCS B YCTAHOBICHHOM TMOpsAke EIWHCTBEHHBIM aKIIMOHEPOM WJIU
KomureTomMm 10 Ha3HaueHHSIM U BO3HarpaxjaeHusM uyepe3 CoBET IUPEKTOPOB
OO6miecTBa.

56. He uzbupaercs Ha 1oDKHOCTD wieHa CoBeta aupekTopoB OOIecTBa JIUIIO:

1) uMeroliee HEMOTANICHHYI0 WJIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM
MOPSIAKE CYyIUMOCTb;

2) panee saBusBuieecs llpencemarenem CoBeTra AHPEKTOPOB, MEPBHIM
pykoBoguteneM (IIpencenarenem IlpaBneHus), 3amecTUTesieM PYKOBOJIUTENS,
[JIABHBIM OyXTaJTepOM JPYroro I0pUIMYECKOro JIMila B IEPUO]I He OoJiee YeM 3a OANH
roJi 10 MPUHSTHUSL PELICHUS] O MPUHYAUTEIBHON JTUKBUJIAUUKA WU MPUHYIUTEILHOM
BBIKYINI€ aKIMi, WM KOHCEPBALUU JAPYroro IOPUIAMYECKOTO JIMIA, MPU3HAHHOTO
0aHKPOTOM B YCTAHOBJICHHOM MOpAJIKE. YKa3zaHHOE TpeOOBaHHE MPUMEHSETCS B
TEUEHHUE TSITH JIET MOCJE AaThl IPUHATHUS PEIICHUS O NMPUHYIUTEIbHON TUKBUIAIIUN
WU TPUHYJIUTEIBHOM BBIKYNE aKIUW, WIM KOHCEPBALMHM JIPYroro IOpUIAYECKOTO
JU1a, TPU3HAHHOTO 0AHKPOTOM B YCTAaHOBJIICHHOM MOPSIJIKE:

3) coBepluBIlIee KOPPYMIIMOHHOE MPECTYIJICHUE.

VYKka3zaHHble B HACTOAIIEM IYHKTE MOJIOKEHUS YCTAaHABIMBAIOTCS B YCTaBe
O6miecTna.

57. B cocraBe CoBeTa IUPEKTOPOB MPUCYTCTBYIOT U YYACTBYIOT HE3aBUCHUMBbIC
nupektopa. Yucno uineHoB CoBeTa IUPEKTOPOB COCTABIISIET HE MEHEE TPEX YEJIOBEK.
He Menee TpuanaTu OpolEHTOB OT COCTaBa COBETa AUPEKTOPoB OOIIECTBA JOKHBI
OBITh HE3aBUCUMBIMH AUPEKTOpamMu. Koan4yecTBO HE3aBUCUMBIX TUPEKTOPOB JTOTKHO
OBITh JOCTATOUHBIM MJIsI 00ECIEYEHUs HE3aBUCUMOCTH MPUHUMAEMBIX PEIICHUN U
CIpaBelIMBOro OTHOIIeHUsT K EnuHcTBeHHOMY aknuoHepy. Pekomenmyemoe
KOJIMYECTBO HE3aBHUCHUMBIX JUPEKTOPOB B coctaBe Comera aupexTtopoB OOiiecTBa
COCTaBIISIET JI0 MATHUIIECSITH MPOLIEHTOB OT oOmiero konudectBa wieHoB CoBeta
JTUPEKTOPOB.
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HeszaBucumeie unenbl CoBeTa NUPEKTOPOB SIBISIIOTCS CBOOOJAHBIMU OT KaKHX-
100 MaTepHUaIbHBIX UHTEPECOB WK OTHOIIEHUM ¢ OOIIECTBOM, €ro yIpaBieHUs UIn
€ro COOCTBEHHOCTH, KOTOPbIE€ MOTJU Obl MOCTaBUTh MOJI YIpO3y OCYIIECTBIICHHE
O00BEKTUBHOTO CYKJICHHUS.

HezaBucuMbIM  IUpPEKTOpPOM  TpPHU3HAETCS  JIMIO, KOTOpoe  oljagaeT
JOCTATOYHBIM TPOPECCUOHATU3MOM M CaMOCTOATEIBHOCTHIO, YTOOBI MPUHUMATh
HE3aBUCHMbIE U OOBEKTHUBHBIC PEIICHUS, CBOOOJHBIC OT BIUSHUSA EAMHCTBEHHOTO
akionepa, [Ipasnenus OO1ecTBa U MPOUYUX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHus K HE3aBUCUMBIM IUPEKTOPAM YCTAHABIMUBAIOTCS B COOTBETCTBHHU C

3akoHoAaTenbcTBOM Pecnyonuku Kazaxcran u YcraBom OOmiectsa.
HeszaBucumble aupekTopa akTUBHO Y4YacTBYIOT, B TOM 4HCIIe, B OOCYXICHUU
BOIIPOCOB, T/I€ BO3MOXEH KOH(MIUKT HHTEpPEcOB (MOATrOTOBKa (HUHAHCOBOM U
He(pMHAHCOBOW OTYETHOCTH, 3aKJIIOUEHHUE CHEJIOK, B OTHOIIEHUU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIIBUKEHUE KaH/IUJIaTOB B cocTaB lIpaBneHus, ycTaHOBICHUE
Bo3Harpaxjenus uneHam [IpaBnenust). HezaBucumble aupexkTopa uU30UparOTCs
npeacenaTenasiMu KomuTeToB CoBeTa TUPEKTOPOB — IO BOIPOCAM CTPATETUUYECKOTO
IJIAHUPOBAHMS, KAaJpOB M BO3HATPAXKICHUM, BHYTPEHHErO ayauTa, COLMAIbHBIX
BOIIPOCAaX, WHBIE BOMPOCHl, MPEIYCMOTPEHHbIE BHYTPEHHHUMH JOKYMEHTAMU
oOw1ecTBa.

He3zaBucumpblii TUPEKTOP CIAECIUT 32 BO3MOXKHOW YTEPEH CTaTyCca HE3aBUCUMOCTH
u 3abnaroBpemMeHHo yBenomisier Ilpencenatenss CoBeTa AMPEKTOPOB B cllydyae
Hanu4usl Takux cuTyanuid. B ciydae Hanuuust OOCTOSITENBCTB, BIUSIONIMX Ha
He3aBucuMmocTh wieHa Cosera aupekTopoB, lIpencemarens CoBeTa AUPEKTOPOB
HE3aMeJJIUTEIBHO JIOBOJUT AaHHYI0 HH(OpManuio A0 cBeaeHUss EAMHCTBEHHOTO
aKIIMOHEpa JIJIsl IPUHSITUS COOTBETCTBYIOIIETO PEIICHUS.

58. OrtHomenuss wmexay uieHamu CoBera aupektopoB u  OOmIecTBOM
o(OpMIISIIOTCSI JOTOBOpaMHU C y4eToM TpeOOBaHUM 3aKOHOJaTeIbCcTBA PecmyOnuku
Kazaxcran, nonoxxenuit Hactosiero Kojaekca u BHyTpeHHUX TOKyMeHToB OO011ecTBa.

B noroBopax ykasbiBaroTCs mpaBa, 00sI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpyTue CyIECTBEHHbIC YCIIOBHS, a TakKe 00si3aTelbcTBa JUPEKTOpa COOJIIOAATh
noyiokeHus: Hactosimero Koaekca, B TOM 4ucie yAeHsATh AOCTATOYHOE KOIUYECTBO
BPEMEHHU I BBINOJHEHMS] BO3JIaraeéMblX Ha HUX (QyHKUIMM, oO0si3aTenbcTBa O
Hepa3rialieHuy BHyTpeHHed nHpopMmamuu 006 OOIecTBe mociae MpeKpalieHus ero
NESATENIbHOCTU Ha CPOK, YCTaHOBJEHHBIH COBETOM IUPEKTOPOB U, B OTHOIICHUU
HE3aBUCHUMBIX IUPEKTOPOB, TAKKE JOMOJIHUTEIbHBIE 003aTEIbCTBA, 00YCIOBICHHBIE
TpEOOBAHUSIMU K CTATYCy U (QYHKIUSAM HE3aBUCHUMBIX JUPEKTOPOB.

B noroBopax MoryT ObITh TPEAYCMOTPEHBI CPOKH BBIMOJHEHUS uieHamu CoBeTa
JTUPEKTOPOB OT/AEIIbHBIX 00SI3aHHOCTEH.

CoBeT TUPEKTOPOB YTBEPKAAET MPOrpaMMy BBEJICHHS B JIOJXKHOCTH ISl BHOBb
n30paHHbIX WieHOB CoBeTa JUPEKTOPOB U MPOrpamMmy MpodecCuoHaIbHOTO Pa3BUTHUS
JUTSL KQXKJIOTO 4YJieHa COBeTa AUPEKTOpoB. KopropaTuBHbI cekpeTapb o0ecrneunBaeT
pean3aluio TaHHON MPOrPAMMBL.

59. CoBer OUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEICHUS B JOJKHOCTH JJIs
BHOBb WM30paHHBIX YJIEHOB COBETa JUPEKTOPOB U Mporpammy MpodhecCHOHAIBHOTO
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pa3BUTUS IS KaXJOro ujeHa coBeTa AupekTopoB. KopropaTuBHbINM cekperapb
o0OecrnieunBaeT peaanu3aluio JaHHOW MPOTPaMMBI.

60. UnieHsl coBeTa AUPEKTOPOB, U30paHHBIE BIIEPBBIC, MOCIIE CBOETO Ha3HAYCHUS
MPOXOJSAT MPOrpamMMy BBEACHUS B JOJDKHOCTh. B mporiecce BBeIEHHS B IOTKHOCTh
yieHbl CoBeTa JUPEKTOPOB O3HAKAMIMBAIOTCS CO CBOMMM ITPaBaMu U 00SI3aHHOCTSIMH,
KJIFOYEBBIMU aCHEKTaMU JIEATeIbHOCTH U IoKyMeHTaMu OOIecTBa U opraHu3aluu, B
TOM YHUCJIE, CBA3aHHBIMU C HAMOOJIBIIUMH PUCKAMH.

61. Ilpencenarens CoBeTa AUPEKTOPOB OTBEYAET 3a 00111ee PYKOBOACTBO COBETOM
JTUPEKTOPOB, obecreunBaeT MOJHYI0 U d(dextuBHy0 peanusanuio CoBeToM
JUPEKTOPOB €ro0 OCHOBHBIX (DYHKIMWA MU TMOCTPOEHHWE KOHCTPYKTHUBHOIO AHAora
Mexay wieHamu CoBeTa NUPEKTOPOB, ENMHCTBEHHBIM akimoHepoM U lIpaBienuem
Oo1ecTBa.

[Ipencenatens  CoBeTa  OUPEKTOPOB  CO3MA€T  €OUHYKD  KOMaHIy
po¢eCCUOHANIOB, HACTPOEHHBIX HAa POCT JOJTOCPOYHONM CTOMMOCTU U YCTONYMBOE
pazButue OOIIECTBa, YMEIOIIUX CBOCBPEMEHHO U Ha JOJKHOM MPO(ECcCHOHATLHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBHI.

g Bemmonnenus poau [Ipeacenarens CoBera TMPEKTOPOB, KaHAUAAT HAPSIAY C
npo¢ecCUOHATBHON KBaATM(UKAIIMEN U ONIBITOM, 00J1aJJaeT Cel[MaIbHBIMU HAaBBIKAMU,
TaKUMHU KakK JUJEPCTBO, YMEHHE MOTHUBHPOBATH, MOHUMATh pa3Hble B3TJSAIbI U
MOAXO/IbI, UMEET HABBIKU pa3pelieHusi KOH(MIUKTHBIX CUTYAIIH.

Pony u ¢ynxuun Ilpencemarenss Cosera aupextopoB u Ilpeacenarens
[IpaBnenuss OOmIecTBa pa3lensiOTcs W 3akperisitorcss B YcraBe OOiecTsa.
IIpencenatens IlpaBiaenuss He wMoxeT ObITh u30paH Ilpencematenem CoBera
nupekTopoB OO1iecTBa.

Kuntouesnie pyukuuu [Ipencenarens CoBera TUpEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenannii CoBeta TUPEKTOPOB U (GOPMUPOBAHUE TOBECTKU;

2) obecrnieyeHre CBOEBPEMEHHOro MoiyudeHusi uiaeHamu CoBeTa JUPEKTOPOB
MOJTHOM M aKTyaabHON MH(OpMALINU AJIsI IPUHATHUS PEUICHUI;

3) oOecneuenue cocpenoToueHuss BHUMaHus (CoBeTa JAUPEKTOPOB Ha
PAacCCMOTPEHUU CTPATETUYECKUX BOIMPOCOB M MHUHUMHU3AIMU BOMPOCOB TEKYIIETO
(omepalMoHHOTr0) XapakTepa, NoAJexKalux paccMoTpeHnuto COBETOM JTUPEKTOPOB;

4) obecrieueHHe pPe3yJbTaTUBHOCTHM TMpoBeAcHUs 3aceganuii  Coeta
JTUPEKTOPOB TMOCPEJCTBOM BBIJEICHUSA JOCTATOYHOIO BPEMEHM ISl OOCYKICHUH,
BCECTOPOHHET0 W  TIIyOOKOrO  pacCMOTPEHHUsSI  BOIMPOCOB  TMOBECTKU  JIHS,
CTUMYJIUPOBAHUS OTKPBITHIX O0CYXKACHUMN, JOCTHKEHUS COTJIACOBAHHBIX PEIICHHUII;

5) mocTpoeHHe HaIeXKaled KOMMYHHKAIlMM M B3aUMOJCHCTBUSA C
EnuHCcTBEHHBIM aKIIMOHEPOM MPU MPUHITUU KIIFOUEBBIX CTPATETUUECKUX PEIICHHUII;

6) o0ecrieueHre MOHUTOPUHTA U HAJ30pa HAIJIEKAIIETO UCTIOTHEHUS TPUHATHIX
pemennii CoBeTa TMPEKTOPOB U EAMHCTBEHHOTO aKIIMOHEPA;

7) B cilyyae BOSHUKHOBEHUS KOPIIOPATUBHBIX KOH(MIUKTOB MPUHSITUE MEP 10 UX
pa3pelleHUI0 1 MUHUMU3AIlMM HEraTUBHOTO BIUSIHUS Ha JiedaTelibHOCTh OOI1ecTBa, u
CBOEBpeMEeHHOe HH(pOpMUpOBaHWE EJMHCTBEHHOr0  akIUOHEpa, B  Cclydae
HEBO3MOKHOCTH PEIICHUSI TAKUX CUTYalMil COOCTBEHHBIMU CHUJIAMH.
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IHaparpa¢ 6. Boznarpaxaenue 4wieHoB CoBera ITMPeKTOPOB

62. YpoBeHb BO3HarpaxiacHus wieHoB CoBeTa JUPEKTOPOB YCTAHABIUBACTCS
EnuHCTBEHHBIM aKIMOHEpPOM B pa3Mepe, [AOCTaTOYHBIM il NPUBJICYEHUS U
MOTUBHUpPOBaHUsL Kaxjaoro ujeHa CoBeTa AUPEKTOPOB TaKOTO YPOBHS, KOTOPBIN
TpedyeTcst st ycnemHoro ynpasieHuss OOmectBom. KomuTter mo Ha3HauYeHUSIM U
Bo3HarpaxjenusiM Cosera qupekTopoB OOI1ecTBa BHOCUT NMPEJI0KEHUS 110 pa3Mepy
BO3HATrPaXKJICHUs KaH/IU/IaTOB B HE3aBUCHUMBbIE TUPEKTOPA.

63. Hu oaHO nMIO HE Y4YacTBYe€T B NPHUHITUUA PEUICHUM, CBS3aHHBIX C
COOCTBEHHBIM BO3HArPaXKJICHUEM.

64. IIpu ycranoBiieHMN pa3Mepa BO3HArpaxaeHus wieHa CoBeTa TUPEKTOPOB,
MPUHUMAETCS. BO BHUMaHHUE 00s13aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAObI
nestenbHocT OOIIEeCTBa, JOJTOCPOUYHBIE MENH U 3a/laud, OINpeJesieMble IMIaHOM
Pa3BUTHUS, CIOXKHOCTh BOIIPOCOB, pACCMAaTPUBAEMBIX COBETOM IUPEKTOPOB, YPOBEHB
BO3HATrPaXKJICHUS B aHAJIOTUYHBIX KOMITAHUSIX YACTHOTO CEKTOpa (OeHUMapKUHT, 0030p
BO3HATrPAXKJICHUI).

Unenam CoBetoB qupekTopoB OOIIecTBa, SIBIASIOMIMMCS TOCYJapCTBEHHBIMU
CITy>KalllUMH, BO3HATPAXKICHUE HE BBIILJIAYNBACTCSI.

65. YpoBeHb BO3HATPpXKJACHUS SBISICTCA COATaHCUPOBAHHBIM M 000CHOBAHHBIM
C UENbI0 UCKIIYEHUS TMOTCHIIMAIbHON HEraTUBHOM peaklMu CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHOW B CIIEJICTBUM YCTAHOBJICHUS YPE3MEPHO BBICOKOTO
YPOBHSI BOZHATPAXKICHHUSI.

66. PackpeiTie nndopmaiu o Bo3HarpaxjaeHun 4jieHoB CoBeTa AUPEKTOPOB
OO6miecTBa OCYHIECTBIACTCS MyTEM Pa3MEIICHUS UX HA KOPIOPATUBHOM CaiiTe.

67. Unenam CoBera JOUPEKTOPOB, KakK IMPaBUJIO, BbIILUIAYMBACTCS
(UKCUpPOBAaHHOE  TOJOBOE  BO3HATPAXKICHHE, a  TaKkKe  JOMOJHHUTEIbHOE
BO3HAarpaKJIcHUe 3a mnpeacenareabctBO B COBETE THUPEKTOPOB, Y4YacTHE W
npencenarensctBo B Komurerax CoBera TUpEeKTOPOB.

68. EnuncTtBeHHbIN akiuoHep OOmiecTBa OmpeaessieT pa3Mep U YCIOBHS
BBIIIJIATHl BO3HATPAXKJCHHUS U KOMIIEHcaluu pacxoioB wieHy (-am) CoBeta
mupektopoB  OOmiectBa. [lpu 3TOM, ycClnoBUSI BO3HArpakKJIe€HUs JTUPEKTOPOB
OTPaXKaIOTCA B JOTOBOpaxX, 3aKIIOYAeMbIX C HHUMH, U TPU HEOOXOAUMOCTH BO
BHYTpPEHHEM JoKymeHTe OO01iecTna.

MMaparpa¢ 7. Komurersl npu CoBeTe 1MPEKTOPOB

69. Ilpu CoBete qupekTopoB OOIIECTBa CO3aI0TCA KOMUTETHI, B KOMIIETCHITHIO
KOTOPBIX BXOJAT PAacCMOTPEHHE BOIPOCOB MO ayAuTy, CTPAaTETHYECKOMY
MJIAHUPOBAHUIO, YIIPABICHUIO PUCKAMHU, KaJipaM U BO3HArpakJACHUsIM, a TAKKE UHBIX
BOIIPOCOB MPEIYCMOTPEHHBIX BHYTPEHHUMHU aokymeHTamu OOmiectBa. B memsax
MOBBIMICHUS 3)PEKTUBHOCTH MPHUHATHSI WHBECTUIIMOHHBIX PEIICHUM B KOMIIETCHITHIO
oaHoro u3 KomureroB npu CoBeTe TUPEKTOPOB BKIIOUAIOTCS BOMPOCHI, CBI3aHHBIC C
WHBECTHIIMOHHOM JAesATeNbHOCThIO (OIlecTBa, pacCMOTPEHHE KOTOPHIX BXOIUT B
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kommeTeHiuo CoBeta gupekTopoB. KonnuecTBeHHbI cocTaB Komurera cocraBisiet
He MeHee 3 (Tpex) YeIOoBeK.

70. Hannune koMHUTETOB He OCBOOOXIaeT uieHOB CoBeTa AUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHATHIC PEIIEHUS B paMKax KomrereHuu CoBeTa TUPEKTOPOB.

71. KoMuteTsl co3qat0Tcs 11l IPOBEACHUS ACTAIBHOTO aHAIN3a U BhIPAOOTKHU
peKoMeHAalui Mo Kpyry HauOojee BaKHBIX BOMPOCOB /10 MX PACCMOTPEHHS Ha
3aceqannn CoBera AUPEKTOPOB. OKOHYATEIBHOE PENICHHE IO PacCMaTPUBAEMbBIM
Komureramu Bonpocam npuHumMaeTcss COBETOM AUPEKTOPOB.

72. JlestenbHOCT BceX KOMHUTETOB perynupyercs BHyTPEHHUMU IOKYMEHTAMU,
yTBepKAaeMbIMU COBETOM JIHPEKTOPOB, COJCPKAIIMMU IIOJIOKEHUS O COCTaBe,
KOMIIETEHIIUH, Topsiike n30panus wieHoB Komurera, nopsake padorsr KomuteTos, a
TaKkKe O MpaBax U OO0S3aHHOCTSAX MX 4YJICHOB. ENMHCTBEHHBIA aKIMOHEP U Jpyrue
3aMHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMHUTBHCS C TMOJOXKEHHUSIMH O KOMHUTETAX.
[TosoxkeHHst 0 KOMUTETAX Pa3MENIAIOTCS HA KOPIIOPATUBHOM CaMTE.

73. Hns opranuzanuu padotrsl Komurera, Komurerom wnu CoBeToMm
JTUPEKTOPOB, Ha3HayaeTcs cekperapb Komurera u3 uucia pabOTHUKOB CIYKObI
KOpPIIOPaTUBHOIO CEKpeTapss JuOO0 1O PEHICHUIO COBETa JUPEKTOPOB caM
KOPIIOPaTUBHBIA ceKpeTapb uiu paboTHuk OOIIecTBa, MpU OTCYTCTBUM CITYKObI
KOpropaTuBHOro cekperaps.. Cekperapp KomMuTeTa OO0ECNEUUBAET MOJTOTOBKY
3aceqanuit Komwurera, cOop U cUCTEMaTH3alUI0 MaTEpPUAIOB K 3acelaHuUsIM,
CBOCBPEMEHHOE HampaBlicHMe wwieHaM KoMuTeTa U MNpUTIAlICeHHBIM JIAIAM
YBEAOMJIEHHM O MOpPOBEACHMM 3acenannii Komurera, MOBECTKY [HS 3acelaHUM,
MAaTEPHUAIOB IO BOIPOCAM ITOBECTKH JIHS, MPOTOKOJIUPOBAHUE 3aCETAHUN, TOATOTOBKY
npoekToB pemenud Komwurera, a Takke NOCIEAYIOIIEE XPAHEHHUE BCEX
COOTBETCTBYIOIIMX MATEPHUATIOB.

74. CoBeT AUPEKTOPOB MNPUHUMAET peHieHue O co3aaHun KoMuTeTos,
onpexaensier coctaB KoMUTETOB, CPOKHM M TOTHOMOYHS.

Komutetsl coctosT u3 uucna uineHoB CoBeTa IUPEKTOPOB, OO0IadarONIUX
npodeCCUOHAIBHBIMU 3HAHUSIMU, KOMIIETEHIMSAMU W HaBbIKaMU JUisi paOOThl B
Komurere. Ilpu ¢opmupoBanuu coctaBoB KOMUTETOB NMpPUHUMAETCS BO BHUMAaHUE
HaJM4yue MOTeHINANbHBIX KOH(MIUKTOB uHTEpecoB. [Ipeacenarenn KomuteToB Hapsny
¢ mnpodeccCuoHaTbHBIMU  KOMIETEHIUSAMHU OOJaJaloT OPraHU3aTOPCKUMHU U
JUJAEPCKUMHU  KayeCTBaMH, XOPOIIMMH KOMMYHUKATUBHBIMM HaBbIKAMHU IS
s dexTuBHON opraHu3anum aesteabHocTd KomureTa.

Ha 3acepanusx koMuTeTa pelIeHUs] MPUHUMAKOTCS WICHAMH KOMHUTETA.

KomureTsl, B ciydae HEOOXOAMMOCTH MPUBJIEKAIOT HE3aBUCUMBIX 3KCIEPTOB U
KOHCYJIbTAHTOB JUISl MPEIOCTABICHUS HSKCHEPTHOW KOHCYJbTAIMKA IO BOIPOCAM
MTOBECTKH JHSI.

75. KomuTeTbl yTBEpKIAIOT IJIaH CBOEM paboOThl (0 Hayanda KaJeHAapHOTO
rojia), KOTOpPBIA COIJIACOBBIBaETCA ¢ IUIaHOM paboTel CoBeTa JUPEKTOPOB, C
YKa3aHUEM IIEPEUYHs PacCMaTPUBAEMBIX BONPOCOB M JAaT MPOBEACHUS 3aCEHaHHM.
[TepronnaHOCT MpOBeAEHUS 3aceqaHnii KOMUTETOB COCTaBIISIET HE MEHEE YEThIPEX
3acefaHui B rojl. 3acenanusi KoMmuteToB npoBoasTCs B 04HOM hopMme, ¢ opopmiieHHEM
npoTokoda. [IpoTokonsl 3aceqannii KOMUTETOB HAIPABISIOTCA BCEM WICHAM COBETA
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IUPEKTOpPOB. B mensx coznaHus OJaronpusTHBIX YCJIOBUN M COKpAIIEHMs 3aTpar Ha
IpoBeJeHNE 3acenanuii KOMHMTETOB [OIyCKaeTcs ydacTue 4diaeHOB KomuTeToB
ITIOCPEACTBOM TEXHUYECKUX CPEICTB CBS3H.

76. llpencenarenun KoOMHTETOB TOTOBSAT OTYET O CBOEH JESITEIBHOCTH U
oTuuThIBaroTCs nepea CoBETOM AMPEKTOPOB 00 UTOrax AesTesNbHOCTH 3a rod. Coser
IUPEKTOPOB UMEET MPaBO B J000€ BpeMs B T€UEHHUE roja norpedosats y KomureTon
IIPEACTABUTh OTYET O TEKYIIEH ACATEIbHOCTH B CPOKH, yCTaHaBiIHBaecMble COBETOM
JTUPEKTOPOB.

IMaparpa¢ 8. Komurer mo crpareru4ecKoOMy IJIaHUPOBAHUIO

77. B 1uensix BbIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEIICHUN U
HEJIONYIICHUsI BIUAHUS JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C TMOTEHIMAJIBHO
BO3MOXXHBIM KOH(DJIMKTOM HHTEpEcOB (MpenacraBuTens EQuHCTBEHHOTO akiuoHeEpa,
npeacenarens [IpaBnenus, paOOTHUKOB U UHBIX JIUI]) HA CYKJACHUS YJICHOB KOMUTETA
MO0 CTPATErM4ecKOMy IJIaHUPOBAHUIO OOJIBIIMHCTBO YJICHOB B COCTaBE KOMUTETA IO
CTPAaTETHUYECKOMY  IUIAHUPOBAHUIO  COCTABIAKOT  HE3aBHCUMBIC  JAUPEKTOPA.
PexomenyeTcs u3bpanue npejaceaaTesieM KOMUTETa HE3aBUCUMOIO TUPEKTOPA.

78. OYHKUHUSIMH KOMHUTETA MO CTPATETHUYECKOMY IUIAHUPOBAHUIO SBJISIOTCS
pa3zpabotka u npencrasieHue CopeTy aupekTopoB OOmIECTBa pEeKOMEHJAUUN IO
BOIIpOCaM BBIPAOOTKH NPUOPUTETHBIX HAmNpaBieHUM nedrenbHocTH OOmiecTBa u
CTpaTeruu pa3BUTHUSI, BKJIIOYAs BOIPOCHI MO pa3pabOTKe M aKTyalu3aluu IUlaHa
pPa3BUTUS U MOHUTOPHUHTY €ro HCIOJHEHHWs, MOCTAaHOBKH W MoHuUTOpuHTY KIID,
YCTaHaBJIMBAEMbIX B IJIaHE PA3BUTHUS U UJICHTU(HUKAIMU KITIOUEBBIX PUCKOB, a TaK¥kKe
JIPYTUX  MEPONPUSITUH,  CHOCOOCTBYIOUIMX  MOBBIMICHUIO  A(DPEKTUBHOCTHU
nestenbHocTu OOIIECTBA, €ro JOJITOCPOUYHON CTOMMOCTU U YCTOMYMBOIO Pa3BUTHUSL.

IHaparpa¢ 9. Komurer no ayaury

79. B 1iensax BeIpaOOTKH 00BEKTUBHBIX M HE3aBUCUMBIX PEIICHUN U HEAOMYIIICHUS
BIIMSIHUSL 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIHAIBHO BO3MOXKHBIM KOHMIUKTOM
UHTEpecoB (mpeacraBuTeneil EAMHCTBEHHOTO akiMoHepa, npeacenarens [IpaBnenus
OO6miecTBa, paOOTHUKOB M HMHBIX JIMI[) HA CYXICHUS YJICHOB KOMHUTETAa B COCTaB
Komutera mo ayauty BXOJAT TOJbKO HE3aBUCHMbBIE IUPEKTOpa, 00J1alaroniue
3HAHUSMHM U MPAKTUYECKUM OIBITOM B 00JIacTH OYyXTaldTEepCKOro yuera M ayjauTa,
YIIPaBJIEHUS PUCKAMU, BHYTPEHHETO KOHTPOJIS.

Oyukuun Komurera mo ayauTy BKJIIOYAKOT BOMNPOCHI BHYTPEHHETO W BHEIIHETO
aynuta, ((MHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJISA M yIpaBICHUS PUCKAMHU,
cobmoeHus 3akoHoarenbcTBa Pecnyonuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB U
VHBIE BOITPOCHI IO MOPYUYECHUIO COBETA TUPEKTOPOB.

80. KoMureT 1o ayauTty nmoJaroTaBivBaeT pekoMmeHaauuu CoBeTy TUPEKTOPOB
10 BBIOOPY ayAMTOPCKOM OpraHu3aluy JJisi IPOBEICHUS ayuTa roA0Boi (prHAHCOBOM
orueTHOocTH OO1IecTBa (KOHCOJMIAMPOBAHHON W/WIM HEKOHCOJHMAUPOBAHHOM), a
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TAKKE€ MPEABAPUTEIBHO aHATIM3UPYET Ay IUTOPCKUAM OTYET NEPEL €r0 NPEACTABICHUEM
ayauToOpcKou opranu3amnueid CoBeTy TUPEKTOPOB U EAMHCTBEHHOMY aKIIMOHEPY

IHaparpa¢ 10. Komurer 1o Ha3HAYEHUSIM U BO3HATPAKICHUAM

81. B mensx BbIpaOOTKM OOBEKTHBHBIX U HE3aBUCHUMBIX pEIICHUH U
HEJIONYIICHUS BIUSHUS JTIOOBIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHI[UAIBLHO BO3MOKHBIM
KOH(QJIMKTOM  HHTepecoB  (mpeacTaBuTene  EAMHCTBEHHOTO  aknuoOHEpa,
[Ipencenarens [IpaBnenus O6mecTBa, paOOTHUKOB U MHBIX JIMIT) HA CY>KJECHUS YJICHOB
KOMHUTETa OOJIBIIMHCTBO 4YJIEHOB B cocTtaBe Komurera 1o Ha3HAYCHUSM U
BO3HArpaKJICHUSIM COCTABIISIIOT HE3ABUCUMBIE TUPEKTOPA.

82. Kak wMuHMMyM oauH u3 wieHOB Komurera 1o Ha3HA4YeHUSIM U
BO3HATrPAXKJICHUSIM JIOJKEH 00J1a/1aTh 3HAHUSIMUA M TTPAKTUYECKUM OMBITOM B 00J1acTH
yVIOpaBICHUSI TMEPCOHAIOM U OIEHKH €ro JesATEeNbHOCTH, a Takxe B cdepe
KopriopatuBHOro ympaniieHus. [Ipencenarenem Komwutera sBisieTCs HE3aBUCHUMBIN
TUPEKTOP.

83. ®Oynkuun KomuTera mo Ha3HAUYCHUSM W BO3HATPAXKACHUSIM BKIIHOYAIOT
BOIPOCHl Ha3HaueHus (U30paHusi), MOCTAaHOBKM MoTUBaMOHHBIX KIID, onenku
NEATENBbHOCTH, BO3HATPAXKICHUS U IIIAHUPOBAHUS IPEEMCTBEHHOCTH PYKOBOJIUTEIIS U
yieHoB [IpaBnenuss OOmiecTBa, BONPOCHl HA3HAYECHUSI U BO3HATPAXKICHUS
KOPIIOPaTUBHOT'O CEKPETapsi, PYKOBOJAMUTENSI U PAOOTHUKOB CIIY>KObl BHYTPEHHETO
ayauTta, Ipyrux paboTHukoB OO1IecTBa, Ybe€ Ha3HAYEHUE TPOU3BOIUTCS O PEIICHUIO
CoBeTa AMPEKTOPOB (MpH H3TOM BOMPOCHI, CBSI3aHHBIE C PYKOBOJUTEIEM H
pabOTHUKAMU CITY>KObI BHYTPEHHET0 ayJJuTa OTHOCATCA K KomIeTeHinu Komurera no
aylUTy), a TaKXKe€ y4aCTHE B PACCMOTPEHUM YKa3aHHBIX BOIPOCOB B OTHOIICHUU
cocrtaBa camoro CoBeTra TUPEKTOPOB, B CIIyUYasX MPEIOCTABICHUS TAKUX TOJTHOMOYUI
EnnHcTBeHHBIM aknOHEpOM. B 3ToM cityuae, unenamu Komurera no Ha3HauYeHUSIM U
BO3HATPAXKJICHUSIM HE JONMYCKAETCS BO3HUKHOBEHUE CUTyallUH C KOHMIUKTOM
MHTEPECOB U HE MPUHUMAETCSl y4acTHE MPU PACCMOTPEHUH BOMPOCOB COOCTBEHHOTO
Ha3HAYCHUS U/WIH BO3HATPAKICHUS.

IHaparpa¢ 11. Opranuszanus gesarejibHOocTH CoBeTa TUPEKTOPOB

84. IlonrotoBka u npoBeaeHue 3aceqannii CoBeta TUPEKTOPOB CIIOCOOCTBYIOT
PE3YIbTaTUBHOCTH €T0 JIeSITENbHOCTH. |75l BBIMOMHEHHS CBOMX 00SI3aHHOCTEN WieHaM
CoBeTa JHUPEKTOPOB OOECMEUUBACTCA JOCTYN K TIOJHOM, aKTyaJlbHOM W
CBOEBPEMEHHOM MH(pOpMaLIIH.

85. CoBeT AMPEKTOPOB COONIOJIA€T yCTaHOBJIEHHbIE NOoKyMeHTaMu OOIiiecTBa
MpOIEAYPHI IO MOJATOTOBKE U MPOBEACHUIO 3aceqannii CoBeTa TUPEKTOPOB.

86. 3acenanusa CoBeTa ITUPEKTOPOB MPOBOIATCS B COOTBETCTBHUH C IJIAHOM
paboThl, yTBepxkaaemeiM Ilpencemarenem CoBeTra IUPEKTOPOB 10 Hadaia
KaJICHIAPHOr0 Tojia, BKIIOYAIOUIUM IEePEeYEHb PacCMAaTPUBAEMBIX BOMPOCOB U CPOK
BHeceHUus Ha paccMoTpenne CoBera nupekTopoB OOliecTna.
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[IpoBenenue 3acenanunit CoBeTa TUPEKTOPOB U €ro KOMUTETOB OCYILIECTBIACTCS
MOCPEACTBOM OYHOM wiIKM 3a04yHOM Qopm rojocoBanus. CoBETYy IUPEKTOPOB
PEKOMEHAYETCsl COKpallaTh KOJIMYECTBO 3acCeJaHuil ¢ 3a04HOU (POPMOM roJIOCOBAHMUSL.

87. PaccmoTpeHHEe W NPUHATHE PEUICHUA IO BONPOCAM CTPATETHYECKOrO
XapakTepa OCYIIECTBISETCA TOJIbKO Ha 3acefaHusx CoBeTa AUPEKTOPOB C OYHOM
(hopMOif TOJI0COBaHMUS.

88. Ecim unensl CoBeta aupextopoB (He 6osee 30% oT o061iero KoamdecTBa
yieHoB CoBeTa JUPEKTOPOB) HE UMEIOT BO3MOKHOCTU JIMYHO MPUCYTCTBOBATH Ha
3aceganuu CoBeTa TUPEKTOPOB BO3MOXKHO coueTaHue ooenx popm 3acenanust Copeta
IUPEKTOPOB U ero KomuTeTos.

OtcyrcrBytonuil uieH CoBeTa IUPEKTOPOB MOKET yUaCTBOBATH B 00CYKICHUU
paccMaTpUBaeMbIX  BOMPOCOB, MCIOJIB3Yysl TEXHUYECKHE CpEICTBA CBSI3UM U
MPEOCTaBISATh CBOE MHEHUE B MUCbMEHHOU opme.

89. IlepnognuHoCTh NpoBeAeHUA 3aceqannii CoBeTa TUPEKTOPOB COCTABIISAET HE
MEHEE IECTHU 3aCEAAHUN B TOJI.

90. Marepuansl k 3acenanuam CoBeTa AUPEKTOPOB HAMPABIAKOTCS HE MEHEE
YeM 3a JeCATh KaJICHAAPHBIX JHEW, a mo Oojiee BaXHBIM BOINPOCaM, KOTOPHIE
onpenensaoTca YcraBoM O0111ecTBa, HE MEHEE YeM 3a MSATHAILATH padOUrX THEH, eCliu
WHBIE CPOKU HE YCTaHOBJIEHHBI Y cTaBoM OO01ecTBa.

91. IlepeyeHb Ba)KHBIX BOMNPOCOB BKJIIOYAET, B TOM YHCJE YTBEPKICHUE U
OLICHKY HCTOJNHEHHUs 1aHa pa3Butus, KIID nns npeacenarens u wienoB lIpaBienus
OO6miecTBa, rOI0BOM OTYET U yYACTHE B CO3/IaHUU JAPYTUX IOPUANUECKUX JIUII.

92. B noBectky 3acenanuss CoBeTa DUPEKTOPOB HE BKIIOYAKOTCS BOIPOCHI,
MaTepualbl M0 KOTOPbIM ObLIM MPEJOCTaBIEHBI C HapylIeHUEM CpPOKOB. B cmyuae
BKJIFOUEHHUS B IOBECTKY BOIPOCOB C HapymeHueM cpokoB, IIpeacenaremro Cosera
JUPEKTOPOB  MPEIOCTABIACTCS  HMCUEPIIBIBAIOIIEE 000CHOBaHUE  JIaHHOU
HeoOxoauMocTh. OOCTOATENBCTBO, CBA3aHHOE C BKIIFOYEHUEM B MIOBECTKY BOIPOCOB C
HapylIeHUEM CPOKOB, YUMTBIBAETCS MPHU OILIEHKE JEATEIIbHOCTH KOPIOPATUBHOTO
cekpetaps Oo1iecTBa.

93. CoBeT IMPEKTOPOB MIPUHUMAET PELUICHUS HAa OCHOBE IMOJIHOM, TOCTOBEPHOMU
1 kaduecTBeHHOU nHPopmaruu. [ npunstus CoBeToM AUPEKTOPOB 3P(HEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHUM 00eCIeunBaeTCs COOMIOICHUE CIETYIOMINX YCIOBUM:

1) BbICOKOE  KayecTBO  MarepuanoB, uH(oOpManuu,  JTOKYMEHTOB,
npegoctaBisieMblx COBETY TUPEKTOPOB (B TOM YHUCIE TPU HEOOXOAMMOCTHU MEPEBO/T
Ha JIpyTUe SI3bIKU B 3aBUCUMOCTH OT BIIaJICHUS sI3bIKOM wiieHaMu CoBeTa JUPEKTOPOB);

2) TOJyYyeHHE MHEHHUS DSKCIEepTOB (BHYTPEHHUX M BHEIIHUX) MpHU
HeoOxonumoctu. lIpuBnedenue skcneproB He cHuMaer ¢ CoBeTa JUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHSITOE PELICHUE;

3) Bpemsi, yaensieMoe oOcyxaeHusiM Ha CoBeTe TUPEKTOPOB, OCOOCHHO IS
BA)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PAaCCMOTPEHHE BOIPOCOB;

5) B pelleHUsIX MpeaycMaTpUBAETCs IUIaH JalbHEUIIUX NEUCTBUM, CPOKU U
OTBETCTBEHHBIE JIUIIA.
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Cnenytomue (akTopsl OKa3bIBalOT OTPULIATENIBHOE BIHUSHUE HA KaueCTBO
pemennit CoBeTa TUPEKTOPOB:

1) nomMuHUpOBaHKHE OAHOTO WJIM HECKOJIbKUX JUPEKTOPOB HA 3aCEIaHUH, YTO
MOXET OTPAHUYUTDH MOJHOIEHHOE YYacCTUE B 00CYXICHUSAX APYTUX TUPEKTOPOB;

2) popmMalibHOE OTHOIIEHUE K PUCKaM;

3) mpecneaoBaHUE TUYHBIX UHTEPECOB U HU3KUE STUYECKUE CTAaHIAPThI,

4) dopmanbHOE TpUHATHUE pelieHU Ha 3acenanuu CoBeTa AUPEKTOPOB, Oe€3
peaIbHBIX U AaKTUBHBIX 00CYKICHUII;

5) no3unus O0eCKOMIPOMHUCCHOCTU (OTCYTCTBHME TMOKOCTH) WJIM OTCYTCTBHE
CTpPEMJIEHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIUM MOJO0KEHUEM);

6) cnabasi opraHM3alMOHHAs KyJIbTYypa;

7) HeocTaToKk UHGOPMAIUU U/ WK aHAJIU3A.

Unensl CoBeTa AUPEKTOPOB MOTYT 3aMPOCUTH JIOMOTHUTEIBHYIO0 HH(OPMALIUIO
10 BOIIpOCaM MOBECTKU JHS, HEOOXOIUMYIO JJIsl PUHSITUS PEIICHUS.

94. Kaxnapiii unen CoBeTra JUPEKTOPOB ydacTByeT Ha 3acenanusx CoBeta
nupekTopoB u Komurera, B coctaB KOTOPOro OH BXoAUT. OTCTYIUIEHUE OT JAHHOU
HOPMBI JIOMYCKAETCSl B UCKIIOUUTENIbHBIX CIydasiX, OTOBAPUBAEMBIX B MOJIOKEHUU O
CoBere TUPEKTOPOB.

95. KBopym g npoBeneHus 3acenanusi CoBeTa AUPEKTOPOB OMPEACIACTCS
¥YcraBom OO111ecTBa, HO HE MEHEE MOJOBUHBI OT Yucia uieHoB CoBeTa AUPEKTOPOB U
OMpENEeNAeTCsl C YYeTOM 4YJIEHOB COBETa JAUPEKTOPOB, KOTOPHIE YYacCTBYIOT B
00CYJIEHUH U TOJIOCOBAHUM paccMaTPUBAEMbIX BOMPOCOB, UCHOJIb3YsI TEXHUYECKUE
cpeAcTBa CBA3W (B peXHMME ceaHca  BHUICOKOH(epeHIuu, TenedOoHHOM
KOH(EPEHIICBS3HU U JIP.), MO0 MPU HATMYHUH UX TOJIOCOB, BEIPAXKEHHBIX B TUCHbMEHHOM
BUJIC.

96. Pemienuss na 3acemanuu CoBera nupekTopoB OOIIecTBa MPUHUMAIOTCS
OOJIBIIMHCTBOM T0JIOCOB uieHOB CoBeTa MUPEKTOPOB, MPUHHUMAIOIIUX YYacTHUE B
3aceJlaHnH, eCclii 3aKkoHoAaTeabcTBOM PecmyOnuku Kazaxcran, YcraBom OO1iecTBa;
HE MPEyCMOTPEHO UHOE.

97. Ilpu pemiennu BompocoB Ha 3acenannu Copera gupekTopoB OOIIecTBa
kaxablid uieH Coseta gupektopoB OOmiecTBa ob0nagaeT oaHUM royiocoM. [lepenaya
npaBa rojoca wieHoM CoBeta aupektopoB OOlIecTBa MHOMY JIMILY, B TOM YHUCIE
npyromy uneny Coseta aupektopoB OOI1IecTBa HE IOMyCKaeTCsl.

98. Ilpu npunstuun CoBeroM aupekTopoB OOIIECTBa pelIeHUN, B Cclydae
paBeHCTBa roiocoB uwieHoB (CoBeTa JUPEKTOPOB, IMPABO PEHIAIOIIEr0 TroJjioca
npuHajiexut [peacenarento Cosera qupekropoB OO1ecTBa.

99. Unen CoBera AMPEKTOPOB, UMEIOIIHN 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue CoBeTa TUPEKTOPOB, HE YUACTBYET B OOCYKJICHUU U
roJIOCOBAaHUM MO JAHHOMY BOIIPOCY, O YE€M JI€JAeTCSd COOTBETCTBYIOIIAS 3alUCh B
npotokoje 3acenanusi CoBera AUpeKkTopoB. 3acenanuss CoBeTra TUPEKTOPOB U €r0
KoMuTeToOB MNpPOTOKOMUPYIOTCS KOPIOPATUBHBIM CEKPETAPEM B YCTAHOBJICHHOM
MOPSIAKE BHYTPEHHUMH JoKymeHTamu OOIIecTBa, ¢ yKa3aHUEM B IOJTHOM 00beme
UTOTOB OOCYXJICHUW U MPUHSTHIX PEIICHUH.
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100. CoBeT AMPEKTOPOB MOXKET MPOBOAUTH PEBU3UIO pPaHEE MPUHATHIX
peleHni. AHAIN3y MOJJIEkKAT PELICHUE W IMPOLECC €ro NpuHATHs. PeBusus panee
MPUHATHIX PEIICHUN MPOBOAUTCA Mpu IpoBeAeHUU COBETOM IUPEKTOPOB OIEHKHU
CBOEHU JIEATEIIBHOCTH.

MMaparpa¢ 12. Ouenka gesarejibHOCTH U 3P PekTUBHOCTH COBETA IMPEKTOPOB

101. Coser mupexropoB, Komurerst u wiensl (CoBeTra JUPEKTOPOB
OIICHUBAIOTCS Ha €XEroJIHOM OCHOBE B paMKaxX CTPYKTYpUPOBAHHOTO IIpoliecca,
yTBepxkaeHHoro CoBetoM nupektopoB OOmiectBa. CriocoO0amMu OLICHKH SIBISIFOTCS
CaMOOIIEHKa WJIM TMPHUBIICUYCHHE HE3aBUCUMOTO BHEIIHETO KOHCYJIbTaHTa JUIs
MOBBIIIIEHUS KaueCcTBa OIIeHKH. PellieHre o He00X0MMOCTH MPOBEICHUS HE3aBUCUMOM
otleHku gAesitenbHocTH CoBeTa AUPEKTOpPOB MpuHUMaeTcsi COBETOM AHPEKTOPOB
OOmiectBa Ha OCHOBaHMM pekoMeHaanuu KomuTera mno Ha3HAYCHUSIM W
Bo3HarpaxenusiMm Coseta nupekTopoB. [Ipu 3TOM He pexke 0JJHOrO pa3a B TpH roja
OIICHKAa MPOBOJUTCS C  NPUBJICYECHUEM  HE3aBUCUMON  MpodhecCHOHAIBHOU
OpraHU3aIUu.

[IpoBenenue orneHku aesrenbHocTu (CoBeTa IUPEKTOPOB HAMpPaBICHO Ha
onpenenenue dPpdexkTuBHOCTU padboThl CoBeTa IUPEKTOPOB, KOMMYHHUKAIMH C
IIpaBnenuem OOmIecTBa, MOBBIIEHUE BOBIeUeHHOCTH KoMuTeToB 1 uneHoB CoBeTa
TUPEKTOPOB B €ro paboTy, ONpe/eIeHUe MPUOPUTETHBIX HAMPABICHUN YITy4dIlICHUS
pabotsl CoBeTa qupeKkTopoB, KOMUTETOB M KOPIOPATUBHOI'O CEKPETapsI.

102. Ouenka no3BosseT onpenesaTs Bkiag CoBeTa TUPEKTOPOB U KAXKIOTO U3
€ro WICHOB B POCT JIOJITOCPOYHONU CTOMMOCTU U yCToWunBOe pa3utue OOImiecTBa, a
TaKKe BBISBIISITH HAIIPABIICHUS U PEKOMEHI0BaTh MEPHI JJIs yIaydllleHuil. Pe3ynbraTsl
OILICHKH UCTIONB3YIOTCA JJIsl ONpEAeICHUsI HOTPEOHOCTEN B HABBIKAX, OMBITE U 3HAHUSIX
YJICHOB COBETa JUPEKTOPOB HEOOXOIUMBIX JiI OOECIEUEHUs] pOCTa JOJTOCPOUYHOU
CTOMMOCTH U YCTOWUYUBOTO pa3BuTusa OOIIecTBa, INIAHUPOBAHUS PEEMCTBEHHOCTH U
nepen3Opanuu. B cllyyae Hamuuyus CEpbE3HBIX HEJOCTAaTKOB B pe3yjbTarax
JEATENIbHOCTU OT/CJIbHBIX UJICHOB COBETa JUPEKTOPOB, IMpeaceaTeNlb COBETa
JTUPEKTOPOB MPOBOJUT KOHCYJIbTAIIUU C ENMHCTBEHHBIM aKIIMOHEPOM JJISI PUHSITHUS
MMH COOTBETCTBYIOIIETO pelieHus. Pe3ynbTaThl OIIEHKU MPUHUMAIOTCSI BO BHUMAHUE
Py ONpPEACIICHUU ONTUMAJIBHOTO KOJWYECTBEHHOTO COCTaBa COBETAa U pa3Mmepa
BO3HATrPaXK/ICHHS YICHOB COBETA AUPEKTOPOB.

103. Ouenka SBISETCA OJHUM M3 OCHOBHBIX HHCTPYMEHTOB ITOBBILICHUS
npodeccuonanuma CoBeTa TUPEKTOPOB U €r0 UHANBUIYATbHBIX YIEHOB U MOMOTAeT
pa3pabotath 3(PGhEeKTUBHBICE U HAAJICKAIIUE MPOrpaMMbl BBEACHUS B JOJIKHOCTh U
oOyyeHHUs JUisi HOBBIX M JEHCTBYIOIIMX WICHOB COBeTa JUPEKTOpoB. OleHka
MPOBOAUTCS Kak I HE3aBUCUMBIX JTUPEKTOPOB, TaK W JUIsl MpeJCcTaBUTENCH
EnuncTBEeHHOTO akiuoHepa), U, B CIydyae BKJIIOUEHHS B COCTaB COBETA JUPEKTOPOB,
npeacenatens [Ipasnenus O6mecTBa

[IpoBenenrie OLIEHKH OCYIIECTBISETCS MO MPUHIMIAM, KaK PEryJspHOCTb,
KOMILUIEKCHOCTb, HEMPEPHIBHOCTbD, PEATUCTUYHOCTh, KOH(PUIECHIIMAIBHOCTD.
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[Iponecc, cpoku W TOPSIAOK MPOBEACHUS OLICHKU JesTenbHocTH CoBeta
nupektopoB, ero KomurteroB u wieHoB (CoBeTa AUPEKTOPOB pPErIAMEHTUPYETCS
BHYTPEHHUMU AoKyMeHTamu OO1iecTBa.

[Ipencenarens coBeTa JIUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
MIPOBEJICHUSI OLICHKU U MPUHSITHE MEP IO €r0 Pe3yIbTaTaM.

104. OneHka BKIIIOYAET, B TOM YHUCJIE PACCMOTPEHUE CIECAYIOIIUX BOMPOCOB:

1) ontumansHOCTh coctaBa CoBeTa JUPEKTOPOB (0ajdaHC HABBIKOB, OIBITA,
pa3sHooOpa3ne cocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a7ad Iepe
OO6mecTBOM;

2) SICHOCTb BHUJIEHHUS, CTpAaTeTMH, OCHOBHBIX 3ajlau, MPOOJIEeM U ILEHHOCTEH
OoO0mmecTBa;

3) nIaHUpOBaHKE MPEEMCTBEHHOCTH U Pa3BUTHS COBETA TUPEKTOPOB;

4) pynkunonupoBanue CoBeTa JUPEKTOPOB KaK €IMHOI0 oprana, poiau Coseta
nupektopoB u [Ipencenarens [Ipasnenus B gesitensHoct OOIIECTBA;

5) addextuBHOCTL B3ammopekcTBus CoBeTa TUPEKTOPOB ¢ EAMHCTBEHHBIM
akironepom, [IpaBienuemM u qOKHOCTHBIMU Jiniiamu OO01IecTBa;

6) 3¢ hEeKTUBHOCTH KaXXA0T0 13 WieHOB CoBeTa TUPEKTOPOB;

7) addextuBHOCTL nearenbHOcTH KomureroB CoBeTa IUPEKTOPOB M HX
B3anmozercTeue ¢ CoBeTOM AUPEKTOPOB, wieHaMmu [IpaBienus;

8) kauectBO wuHpOpPMAIMU U JOKYMEHTOB, IpeaocTaBisieMbix CoBeTy
JTUPEKTOPOB,;

9) kauecTBO 00Cyx)1eHuit Ha CoBeTe NUpPeKTOpoB, B Komurerax;

10) a3 pexkTUBHOCTD NEATEIBHOCTH KOPIOPATUBHOTO CEKPETAPS;

11) sicHOCTh MPOIIECCOB M KOMIIETEHITHH;

12) mporiecc BBISBICHUS U OIIEHKU PUCKOB;

13) B3aumopneiictBue ¢  EJMHCTBEHHBIM  aKIIMOHEPOM U HHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMU.

105. CoBeT OUPEKTOPOB B €KETOJHOM TOJOBOM OTUETE OTPaXXaeT, CIoco0
MIPOBE/ICHUSI OLICHKU COBETA IUPEKTOPOB U MPUHSTHIE MEPHI IO €€ PE3yIbTaTaM.

106. EquHCTBEHHBIN aKIIMOHEP MOKET MPOBECTH COOCTBEHHYIO O1leHKY CoBeTa
TUPEKTOPOB CAMOCTOSITEIbHO WIIM C MPHUBJICYCHUEM HE3aBUCHUMOTO KOHCYJIbTaHTA.
IIpu onenke, mpoBoarMONl EAMHCTBEHHBIM aKIIMOHEPOM, YUUTHIBAIOTCS PE3YIbTAThI
OLICHKH, MpoBeicHHOM COBETOM JUPEKTOPOB, PE3YIbTATHI AesTeapHOCTH OO01IecTBa.

IHaparpa¢g 13. KopnoparusHsblii cekperaps O01mecrBa

107. B nensax s dexTuBHON opraHu3aiuu aesteabHocT CoBeTa JUPEKTOPOB U
B3aumozercteusa [IpaBnenus ¢ EquHcTBEeHHBIM akimoHepoM, COBETOM AUPEKTOPOB
Ha3HAYaeTCsl KOPIOPATUBHBIN CEKPETAPh.

108. CoBer qUPEKTOPOB MPUHUMAET PEIICHUE O HA3HAYEHUH KOPIOPATUBHOTO
CEeKpeTaps U JOCPOYHOM TMPEKpallleHUHu €ro TMOJHOMOYHUM, OINpeensieT CpPOK
MOJTHOMOYUM KOPMOPATUBHOTO CEKpeTapsi, (PYHKIMH M TOPSAOK AESITEIbHOCTH,
pa3Mep MOKHOCTHOTO OKJIaJa M yCJIOBHUSL BOZHATPAXKICHUS, TPUHUMAET PEILICHHUE O
CO3JIaHUH CIIYKOBI (CeKpeTapraTa) KOpIOpaTUBHOTO CEKpeTaps U OMpeaesieT Or0KeT
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yKa3aHHOU caykObl. KopnopaTuBHBIN cekpeTapb MOJAOTUYETEH COBETY IUPEKTOPOB
OO6miecTBa 1 HE3aBUCUM OT TipaBieHust OO1IecTBa.

109. OcHoBHBIE 00513aHHOCTH KOPIIOPATUBHOT'O CEKPETAPsl BKIIOYAIOT:

COIECUCTBHE B CBOCBPEMEHHOM M KAaYE€CTBEHHOM NPUHATHUU KOPIIOPATHUBHBIX
pelreHnit co ctoponbl CoBeTa TUPEKTOPOB, EMMHCTBEHHOTO aKIIMOHEPA;

BBIIIOJIHEHUE POJIA COBETHUKA I WICHOB COBETA JUPEKTOPOB MO BCEM
BONPOCAM  KOPIOPATHUBHOIO YNPABJICHHS W NPUMEHEHHS 3aKOHOJATEJIbCTBA
PecnyOnuku Kazaxcran, ¥YcraBa O6miecTBa u noioxenuit Hacrosuero Koaekca;

KOHTPOJIb CBOEBPEMEHHOTO UCIIOJHEHUS KOPIOPATUBHBIX PEIICHUM, TPUHSITHIX
EnnacTBeHHBIM akinoHepoM U COBETOM IUPEKTOPOB;

BEJICHUE apXxuBa KOPHOPATUBHBIX PEHICHUH, MaTEpUAIIOB U PE3YJIbTATOB
NEATENBHOCTH COBETA TUPEKTOPOB U ENMHCTBEHHOTO aKIIMOHEPA;

MOHUTOPUHT wucnoiHeHus I[IpaBnenuem OOmecTBa M JIPYrUMHU  KIHOYEBHIMU
paboTHukamu pemiennii EnunctBeHHoro aknuoHepa u  CoBeta JUPEKTOPOB,
MH(QOPMHUPOBAHUE COBETA TUPEKTOPOB O TAKOM HCIIOTHEHUH/HEUCIIOTHEHUH;

MPEIOCTABJIEHNUE Pa3bsICHEHNN B OTHOLICHUH MTOJ0KEHUM HacTosmero Kogekca n
UX MPUMEHECHUSI MOHUTOPUHT 32 pean3anuen Hactosmero Kougekca;

y4acTU€ B COBEPIICHCTBOBAaHUU KOPIOPATUBHOrO ympaBieHus OOmiecTBa u
OpraHu3aIusXx.

KopnopatuBHbiil cexkpeTapp TakKe OCYIIECTBIAET MNOATOTOBKY OT4YETa O
cOOJII0ICHUY MPUHIIUIIOB U MOJI0KEHUU HacTosmero Koaekca, KOTOpbId BKITIOYAETCS
B cocTtaB rojoBoro ordyera OOmiectBa. B gaHHOM oTyeTe oTpaxaeTcs NEpeueHb
NPUHLIUNOB M TosioxkeHut Kojekca, KOTopble HE COONIOAIOTCS, C MPUBEICHUEM
COOTBETCTBYIOIIUX 0OBSICHCHUH.

Bosnoxkenne HHBIX OOSI3aHHOCTEM Ha KOPIMOPATUBHOTO CEKPETaps IOJHKHO
OCYWIECTBIIITECSL C YYETOM TEKyWIEd HArpy3KH KOPHOPATUBHOTO CEKpeTaps.
Bo3snoxenne HOBBIX 00S3aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCS Ha KAU€CTBE
BBITIOHSIEMBIX (DYHKIMM, omucaHHbIX B HacTosimeM Kojaekce W BHYTPEHHHX
nokymentax OOmiectBa. HoBbie pyHKIIMM HE TOJKHBI JyOIUpOBaTh PYHKIIMH MUHBIX
CTPYKTYPHBIX MOApPA3JAEICHUNA U JODKHOCTHBIX Jull. B ciyuae ayOnupoBanus
TpedyeTcs nepecMoTp GYHKIUHN C 1EIbI0 MUHUMU3ALUK 1yOJIUPOBaHUS

110. OcHoBHbIE (DYHKIIMKM KOPIMOPATUBHOI'O CEKpETaps B YacTH OOecreueHUs
nearenbHocTH COBETa AUPEKTOPOB BKIIOYAIOT, B TOM YHUCIIE:

1) okazanune nomomu IIpencenarento CoBeta AUPEKTOPOB B (POpMHUPOBAHUU
MJj1aHa paboThl U MOBECTOK 3aCEeaHMIA;

2) opraHu3aius nmpoBeaeHus 3acenanuii CoBetra TUPEKTOPOB U ero0 KoMUTETOB;

3) oOecneuenne nonyuyeHus wieHamu CoBeTa NUPEKTOPOB aKTyallbHOW H
CBOEBPEMEHHON MH(pOpPMAIUU, TOCTATOYHON JJIsi MPUHSATUS PEIICHUHN MO BOIpocam
MOBECTKH JHS U B paMKax KomnereHuu CoBeTa JUPEKTOPOB;

4) mnpotokonupoBaHue 3acenanuii CoBera auUpekTopoB u KomMurteTos,
o0ecriedueHUE XpaHEHHsS MPOTOKOJIOB, CTEHOrpaMM, ayJHO-BHJIEO  3alKCEH,
MarepuanoB 3acenanui CoBera TMpeKTOpoB 1 KOMUTETOB;

5) xoHcyinbTHpOBaHuE uieHOB (CoBeTa JHUPEKTOPOB MO  BOMpPOCAM
3akoHoarenbcTBa PecniyOnuku Kazaxcran, YcraBa O0mecTBa, HacTosmiero Koaekca,
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BHYTPEHHUX JTOKYMEHTOB, OCYIIECTBICHUE MOHUTOPUHTA TPOUCXOASAIINX U3MEHEHUM
1 CBOeBpeMeHHOe nH(popMupoBanue wieHoB CoBeTa TUPEKTOPOB;

6) opraHuzainus BBEJCHUSA B JOJDKHOCTb BHOBb HM30paHHBIX wieHOB CoBera
JUPEKTOPOB;

7) opranuzamnusi oOydeHus: uieHOB CoBeTa IUPEKTOPOB M MPUBICUYCHUS
JKCIIEPTOB;

8) opranu3zaius B3auMoieicTBus wieHoB CoBeTa JUPEKTOPOB ¢ ENMHCTBEHHBIM
akuoHepoM, [IpaBneHuem.

B yactu oGecnieuenust B3auMoiecTBUs ¢ EMMHCTBEHHBIM aKIIMOHEPOM:

1) mnonarotoBka wmaTepuaioB ISl TOPUHATUS pelieHuil  EauHCTBEeHHBIM
AKI[MOHEPOM;

2) CBOEBPEMEHHOE HAMPABJICHUE MATEPUANIOB MO BONPOCAM, BHIHOCUMBIM Ha
paccmoTpeHre EJIMHCTBEHHOrO AakKIHMOHEpPA JUISI MPUHATHS COOTBETCTBYIOIIUX
pELICHUN;

3) obecnieueHure xpaHeHus pelieHnit EMTMHCTBEHHOT0 aKIIMOHEPa;

4) obecrieueHue Hajexaliero B3anmoacicTeus OOmecTBa ¢ EqHCTBEHHBIM
aKIIMOHEPOM, BKJIIOYas KOHTPOJIb 3a MpEeAoCTaBICHHEM HH(POPMAIMK Ha 3ampoChl
EnrHCTBEHHOTO aKIMOHEPA HA CBOEBPEMEHHOW OCHOBE.

B vactu BHenpeHus HaaIexKallel MPakTUKU KOPIIOPATUBHOTO YIIPaBICHUS:

1) MOHMTOpPUHI peanu3alui U COOJIOJICHUS NPUHIUIIOB U MOJOKEHUH
HacTtosmero Kojekca;

2) MOJArOTOBKA OTYETa O COOJIIOJICHUU MPUHIIMIIOB U MOJOKEHUN HACTOAIIETO
Konexca;

3) BBISIBJICHHE B paMKaxX UCHOJHEHUS CBOMX (YHKIIMI HAPYIIEHUN B 4aCTU HOPM
KOPIIOPATUBHOTO yIPABIICHUSA, 3aKPEIUVICHHBIX 3aKOHOAATEIbCTBOM, YCTaBOM H
npyrumu okymeHTamu OO11ecTBa;

4) KOHCynbTHpOBaHHE EJIMHCTBEHHOTO aKIHUOHEPa, [IOJLKHOCTHBIX —JIHII,
pabotHukoB OOI11IeCTBA IO BOITPOCaM KOPIOPATUBHOIO YIIPABIICHHUS.

5) MOHUTOPHUHI Jydllled MHPOBOM MPAKTHUKU B cdepe KOpnopaTUBHOTO
VIPaBJIE€HUS W BHECEHHE TMPEIJIOKEHUM 10 COBEPIICHCTBOBAHHUIO MPAKTHKH
KOpIIOpaTUBHOIO yrpaieHus: B OO1iecTBe.

111. C uenbto oOecnieueHus: 3(hPEKTUBHOIO B3aUMOJICUCTBUSA U Iepeaayu
MHpOpMAIIU MEXK]ly OpraHaMu OpraHM3alluM, KOPHOPATUBHBINA CEKpeTapb JOJKEH
o0JlajlaTh YMEHHUEM BBICTPAMBATh IUJIOJOTBOPHBIE B3aMMOOTHOILICHHUS W 001aaaeT
HaBBIKAMU MO0 Pa3pElICHUI0 KOH(MIUKTHBIX CUTyaluid. B ciyyae BO3HMKHOBEHUS
CUTyalluid ¢ KOH(QJIUKTOM HMHTEPECOB, KOPHOPATUBHBIN CEKpeTaph JOBOAUT JAHHYIO
MH(pOpMAIINIO 10 CBEJICHUS MIPE/IceIaTelisl COBETa JUPEKTOPOB.

112. a8 WCIOJHEHUS CBOUX OOSI3aHHOCTEM KOPHOPATUBHBIN CEKpeTaph
o0najaeT 3HAHUSIMHU, OIBITOM U KBaIM(pUKAIUMEH, T0OPOCOBECTHON JEI0BOM
penyTanueil. B 3aBucumoctu oT pasmepa OOiecTBa U Maciitada ero AesiTeIbHOCTH,
MOXET OBITh CO3/]aHa CIy>k0a KOPIOPATUBHOTO CEKPETAPS.

113. Ha 10mKHOCTh KOPHOPATUBHOTO CEKPETAPS] HA3HAYAETCA U0, UMEIOIIEE
BBICIIICE IOPUIUYECKOE WJIM HKOHOMHYECKOE O0O0pa3oBaHHE, C HE MEHEe YeM
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MATUICTHUM OIBITOM pabOThl, U MPaKTUYECKHE 3HAHUSA B cdepe KOPIOopaTUBHOTO
YIIPaBJIEHUS U KOPIIOPATUBHOIO MPaBa.

114. B mnensix mnoBbiieHUs 3(PGEKTUBHOCTH TMOATOTOBKM M TMPOBEICHUS
3aceganuit COBETOM JUPEKTOPOB NEPUOIUUECKU 00CYKAAETCS MOJHOTA U MOJIE3HOCTh
MpeoCcTaBlIeHHbIX wieHaM (CoBeTra JUPEKTOPOB MaTepUANIOB. Pe3ynbTaThl JaHHBIX
OOCYXJEHUI CIIy’KaT OCHOBAaHUEM ISl OLUEHKU 3(P(HEKTUBHOCTH JEATEIbHOCTH
KOPIIOPAaTUBHOT'O CEKPETAPSI.

115. B oTHOmIEHNN KOpIriopaTUBHOrO cekperaps B OO1ecTBe pa3padaTbiBaeTcs
MporpaMMa BBEAECHHUS B IOJDKHOCTh U IJIAHUPOBAHUS TpeeMCTBEeHHOCTH. HazHaueHune
KOPIIOPATUBHOTO CEKPETApsi OCYLIECTBISIOTCS Ha OCHOBE OTKPBITBIX U MPO3PAYHBIX
MpOIEAYP, 3aKPEIJICHHBIX BO BHYTPEHHUX JAoKyMeHTax OO0miecTna.

116. KopiopaTuBHbIil CEKpeTaph OCYIIECTBIISIET CBOKO AEATEIIBHOCTh HA OCHOBE
MOJIOKEHHUSI, yTBepxkaaemoro (COBETOM JTHUPEKTOPOB, B KOTOPOM YKa3bIBAKOTCA
(dyHKIIMHU, TpaBa U 00513aHHOCTH, MOPAJIOK B3auMOeHCTBUS ¢ opraHamu OOIecTBa,
KBaJU(UKAMOHHbIE TPEOOBAHUS U Apyras uH(opMalus.

117. Jlns BoINOTHEHUS CBOMX (DYHKIIUI KOPIIOPATUBHBINA CEKpETaph HAIENAETCS
CHEAYIOINMU IMOJIHOMOYHSIMH:

1) 3ampammBaTh W MOJy4YaTh y JOJLKHOCTHBIX JIMI U paboTHUKOB OOliecTBa
MaTepuaiabl, JOCTAaTOYHbIC ISl MPUHATHS peumieHud Ha 3aceaanusx Cosera
OUPEKTOPOB W MAaTepuajgbl 1O BOMNPOCAM, BBIHOCUMBIM Ha pPacCMOTPEHHUE
EnnHCTBEHHOTO aKIIMOHEPA;

2) mpuHUMATh MeEphl MO opraHu3anuu 3acenanuii CoBeTa IUPEKTOPOB U
MPUHATUIO pelIeHN EAMHCTBEHHBIM aKIIMOHEPOM;

3) HemocpeACTBEHHO B3auMo/ieiicTBoBaTh ¢ [Ipeacenarenem u uienamu Cosera
nupektopoB, Ilpencenarenem u winenamu IlpaBnenusi, pabotHukamu OOIlecTBa,
EnuHCcTBEHHBIM aKITMOHEPOM.

[IpaBnenune OOI1IECTBA OKA3bIBAET KOPIOPATUBHOMY CEKPETaprO0 BCECTOPOHHEE
COAECHCTBUE MPH UCIIOJTHEHUN UM CBOUX MOJTHOMOYHUM.

Maparpa¢ 14. OmOyacmen O0mecrBa

118. B mensx coOmtofeHUsT TPUHIUIOB JIETOBOM 3TUKM U ONTHUMAJIBHOTO
pEeryJIMpOBaHUs COIMATIBLHO-TPY/IOBBIX CIOPOB, BO3HHKaOMMX B OOIIECTBE MOXKET
Ha3HayvyaThCs OMOYICMEH.

Kanauaat Ha AOMKHOCTH OMOYyJACMEHA JOJKEH UMETh O€3yNpPEeuHyIO JIEJI0OBYIO
pernyTaluio, BBICOKHM aBTOPUTET ©  00JajgaTh  CIOCOOHOCTBIO  MPUHSTHUSA
OCeCIIPUCTPACTHBIX PEIICHH.

119. OmOyncmen HazHauaercss permieHueM CoBeta aupekTopoB OOmiecTBa u
MOJJICKUT TEepEen30paHuIo KaxKJple JBa roja. Poib omOylcMeHa 3akiiodaeTcsl B
KOHCYJbTUPOBAHUU OOpPATUBIIMXCS K HEMY pPaOOTHUKOB, YYAaCTHHUKOB TPYAOBBIX
CIOPOB, KOH(QJIUKTA U OKAa3aHWU UM COJCHCTBUS B BHIPAOOTKE B3aUMOIPUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEaJU3yeMOro peHIeHUuss C Y4YEeTOM COOMIOJICHUS HOPM
3aKkoHoAaTenbcTBa PecnyOnuku  Kazaxctan (B ToM  uucie, coOMtoaeHus
KOH(PUIEHIIUAIBHOCTH ), OKa3aHUU COJEUCTBUS B PEUICHUU MPOOJIEMHBIX COIUATIBLHO-
TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak 1 OOIIeCTBA.



31

120. OmOyncMeH BBIHOCHUT Ha PAacCMOTPEHUE COOTBETCTBYIOIIMX OpPraHOB M
JTOJKHOCTHBIX Jini] OOIIecTBa BBISBICHHBIE UM MPOOJIEMHBIE BOMPOCHI, HOCSIIUE
CUCTEMHBIM XapakTep M TpeOylollhe TMPUHITUS COOTBETCTBYIOUIUX PEIICHUI
(KOMILJIEKCHBIX MEP), BBIIBUTA€T KOHCTPYKTUBHBIC MPEITIOKEHUS JJIsl UX PEIICHHUS.

121. OmOyAacMeH He pexe OJHOIO pa3a B KBapTald NIPEACTaBIsSECT OTYET O
pe3yibTarax npoBeAeHHON paboThl KoMUTETY 10 HA3HAYECHUSIM M BO3HATPAXKICHUSIM
nu Cosery nupektopoB OOmiecTBa, KOTOpPhIE OIICHUBAIOT pPE3yJbTaThl €ro
NESATEeNbHOCTH.

122. CoBet aupexTopoB OO1ecTBa yTBEpKIaeT rooBoi mian padotsl u K119, He
pexe OJHOTO pas3a B KBapTall OLICHUBAET PE3yJIbTaThl ACSITEIBHOCTH OMOYACMEHA,
paccMaTpuUBaeT BOMPOCHI OIUIAT TPyAa U MPEMUPOBAHMS, U MPUHUMAET PEIICHHUE O
OPOMJICHUM WM MPEKPAIICHUU TMOJHOMOYUN JIHMIA, 3aHUMAIOIIETO JOJKHOCTh
omOysicMeHa. Bompockl ycnoBuid OmaThl TpyJa W MNPEMHUPOBAHUS OMPEACIISIIOTCS
BHYTPEHHHM HOPMAaTUBHBIM JIOKYMEHTOM, YTBepkJaaembiM pemienrnem Coeta
nupektopoB O6miecTBa. MecTo BBITIOTHEHUS Pa0OTHI, YCIOBUS TpyJa OoMOyJIcMeHa
onpenensatoTcs peumienueM [Ipasiaenus OOiiecTBa.

OO0u1ecTBO 0053aHO MPUIAEPKUBATHCS BBICOKUX ’TUYECKUX CTAaHIAPTOB U BHEPSATH
HEOOXOJIUMbIE TPOUEAYPbl [JIsi OOECreyYeHUs: MOCTOSIHHOTO MPUMEHEHUS STUX
CTaHJapTOB BceMH paboTHUKaMHU U napTHepamu OO1iecTBa.

IHaparpa¢ 15. Cayxk6a BuyrpeHHero ayaura npu Cosere IMPeKTOPOB
Oo0uecrBa

123. B uensax conerictBust COBETY TUPEKTOPOB B OCYIIECTBICHUH HAA30Pa HAL
CUCTEMaMU YIPABJICHUS PHUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOIO
yrpasieHust COBET TUPEKTOPOB 00ECIEUNBAET HAIMUNUE HE3aBUCUMOTO BHYTPEHHETO
aynuta. B yactHocTH, ciyxk0a BHyTpeHHero ayauta (nanee — CBA) co3gaercs kak
OTAEJIBHOE CTPYKTYPHOE MOJpa3aeieHue 1 npeaocrabienus CoBeTy JUPEKTOPOB U
[IpaBnenuto OOIIEeCTBa HE3ABUCUMBIX U OOBEKTUBHBIX TFapaHTUW U KOHCYJIbTAIIUH,
HaIpaBJICHHBIX HAa COBEPILIEHCTBOBaHME JeATeNbHOCTH OOIIecTBa U JOCTHKEHUE
MOCTABJICHHBIX LEJIEM, HA OCHOBE CHCTEMATU3UPOBAHHOTO M IOCJIEA0BATEIBHOIO
MOAXO0/1a K OLICHKE U MOBBIMICHUIO 3(PPEKTUBHOCTU MPOIECCOB YIPABICHUS PUCKAMU,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPABICHUS.

Coser gupekTopoB OOIecTBa ompeaeisieT KOJIMYeCTBEHHBIM cocTaB Ciy»KObI
BHYTPEHHETO ayJuTa, CPOK MOJIHOMOYUH €€ paOOTHUKOB, HA3HAYAET €€ PYKOBOIUTENS,
a TakXXe JOCPOYHO MpPEeKpallaeT ero MOJHOMOYHS, ONPENEeNsieT MOpsAIoK ee padoThI,
pa3Mep U yCIOBUS OIJIATHI TPY/Ia U TpeMUpoBanus paboTHUKOB Ciy>KObl BHYTPEHHETO
aynuTa, a Takxe 0ro/KeT Ciy>KObl BHYyTPEHHETO ayIuTa.

124. Pab6otanuku CiyObl BHYTPEHHETO ayJIuTa HE MOTYT ObITb M30paHbl B
coctaB CoBeta qupextopoB u [IpaBiaenus OO0miecTna.

125. Cnyx0a BHYTpEHHEro ayjuTa MOMUYUHSIETCS HenocpeiAcTBeHHO CoBeTy
nupekTopoB OO1ecTBa U sABIsAeTCs He3aBucuMou oT IlpaBnenus ObmecTBa. 3agaun u
¢byukiuu Ciyk0bl BHYTPEHHETO ay/IUTa, €€ MPaBa U OTBETCTBEHHOCTh OMPEACIISIIOTCS
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nosnoxxkenrem o Ciy:k0e BHyTPEHHETO ayJIuTa, yTBepk1aeMbiM COBETOM JUPEKTOPOB
OO1ecTBa.

OpranuzaimoHHasi MOJYMHEHHOCTh U (DYHKIMOHAJIbHAsT moaoTuyeTHOCTh CBA
COBETY AUPEKTOPOB O3HAYAET:

1) yrBepxkaenue CoBeTOM AUPEKTOPOB (MTOCIE MPEIBAPUTEIIHBHOTO PACCMOTPEHUS
KomuteToMm 1o  aynury) TONOXKEHHsT ~ OOJacTU  BHYTPEHHETO  ayauTa,
pEerIaMeHTUPYIOIIUX 1EH, 3a/1auu, (GYHKIIUU U OpsAok AesitenbHocTd CBA,

2) yrBepxaeHue CoBeTOM JUPEKTOPOB (MOCIE NPEeIBAPUTEIHLHOTO PACCMOTPEHUS
KomuteTom no ayiuty) pucK-opueHTUPOBAHHOIO T'OJOBOTO ayAUTOPCKOTO TIJIaHa;

3) mnpenocraBieHue CoBeTy AUPEKTOPOB (TMOCiIE€ MPEABAPUTEIBHOTO
paccMotpenuss KoMuteTtoM Mo ayauTy) eXeKBapTaIbHBIX U TOJAOBOTO OTYETa O
BBITIOJTHEHUU TOJOBOTO ayJUTOPCKOIO IUIaHa U UHOW MH(GOPMALUU O NESITEIbHOCTH
BHYTPEHHETO ayUTa;

4) yrBepxaeHue CoBeTOM JUPEKTOPOB (MOCIE NPEIBAPUTEIHLHOTO PACCMOTPEHUS
KomuteTom mo ayauTy) penieHuid O Ha3HAYEHUU, OCBOOOMKIEHHH OT JOJKHOCTH,
BO3HATrPAXKJICHUU PYKOBOAUTEISI U paOOTHUKOB CliyObl BHYyTPEHHETO ayIUTa;

5) yrBepxkaeHue CoBeTOM AUPEKTOPOB (MOCTE MPEIBAPUTEIHHOTO PACCMOTPEHUS
KOMHTETOM 10 ayauTy) Oroxera CBA;

6) paccmorpeHue COBETOM JIUPEKTOPOB CYIIECTBEHHBIX OrpaHUYEHUU
noinHomounit CBA uiaM HMHBIX OrpaHUYEHUM, CIIOCOOHBIX HETaTUBHO MOBIMUSATH Ha
OCYILIECTBJIICHUE BHYTPEHHETO ayIUTA.

126. Kntouesblie 00s13aHHOCTH Ci1y>k0bl BHYTPEHHETO ayIUTa BKJIIOYAIOT OLIEHKY
KauecTBa CHUCTEMbl BHYTPEHHETO KOHTPOJIA W ympaBieHus puckamu B OOIiecTBe u
noBeneHue 10 cefeHus CoBeTa AUPEKTOPOB MHGOpPMALUM O JAOCTATOYHOCTH U
s exTruBHOCTU NaHHOU cucTeMbl. OCHOBHAS 3ajlaya CIIy»Obl BHYTPEHHETO ayauTa
3aKJII0YAETCs B COACHCTBUM YIYUIIICHUIO PE3YJIbTATOB JieaTeibHOCTH O011ecTBa.

127. B nonoxenun o Cnyx0e BHYTPEHHEr0o ayJIuUTa ONPEIETSAIOTCS €€ IIEJH,
3a/1a4d U OTBETCTBEHHOCTb U 3aKPETLISIOTCS:

1) npuBepKEHHOCTh MPUHIIMIAM, KOJAEKCY STUKH BHYTPEHHUX ayJAUTOPOB H
MEXKIYHAPOJHBIM CTaHAapTaM BHYTPEHHETO ayAuTa, MPUHATHIM MEXITYHApOIHBIM
Nuctutyrom BHyTpernHux ayautopoB (The Institute of Internal Auditors);

2) craTryc, LIed U 3aJa4d U OTBETCTBEHHOCTh Ciy>XObl BHYTPEHHEr0 ayauTa
OoO0mmecTBa;

3) YCIIOBHS obecrieueHus HE3aBUCHMOCTH, 00BEKTUBHOCTH u
npodeccuoHanu3Ma ClIyK0bl BHYTPEHHETO ayJuTa JJi AOCTHXKEHUS Iesiell U 3a1auy
BHYTPEHHETO ayauTa U 3((PEKTUBHOTO BBHIMOJHEHUS CIyKOOW BHYTPEHHETO ayjauTa
cBOUX (DYHKIUU U 005I3aHHOCTEMH;

4) kBanu(pUKaMOHHBIE TPEOOBAHUS K PYKOBOJIUTENIO U paboTHUKAM Ciy:KObl
BHYTPEHHETO ayUTa;

5) 00beM U coziepKaHKe NESITEILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo JOCTyNa K JOKYMEHTAIMH, COTPYAHUKAM U MaTE€pUaIbHbIM aKTUBaM
P BBITIOJTHEHUU COOTBETCTBYIOLIUX 3aJIaHUI;
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7) nopsnok B3aumozeiicTBus CiyxObl BHyTpeHHero ayautra c¢ CoBeTom
nupektopoB u [IpaBnennem OOmiecTBa U npeacTaBieHust otueTHocTu Komurery o
BHyTpeHHeMy ayauTy u CoseTy nupektopoB OO1iecTBa.

128. B nonoxenuu o City:k0e BHyTPEHHET0 ayAUTa MPelyCMaTPUBAIOTCS TAKKE
CeAyIoNINe 3a/1auu U PyHKIUU:

1) copeiictBue IlpaBnenuto u pabotHukam OOmiecTBa B pa3paboTke U
MOHHUTOPHUHIE€ MCIIOJHECHUS NPOUEAYP M MEPONPUSATHN IO COBEPIIEHCTBOBAHUIO
CHUCTEMBI yIPAaBICHUA PUCKAMHA U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
YIIPaBJICHUIO;

2) KOOpJWHALMS JEATEIbHOCTU C BHEIIHUM ayautopoMm OOIIecTBa, a Takxke
JUIaMH, OKa3bIBAIOUIMMU YCIYTH MO KOHCYJbTUPOBAHHUIO B 0O0JIACTH YNpaBJICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOTO YIIPABJIEHUS;

3) moaroroBka u mnpenocrasieHue CoBery aupexkropoB u Komurery mno
BHYTPEHHEMY ayJUTy €XEKBAPTAIbHBIX M TOJOBOIO OTYETOB O pe3yjibTarax
NEATENBHOCTH MOAPA3JCICHUS BHYTPEHHETO ayJIWTa M BBINOJHEHUHA TOJO0BOIO
ayIUTOPCKOrO IiaHa (B TOM YHUCJE BKIIOYAIOIIUX MH(MOPMAIMIO O CYIIECTBEHHBIX
pHUCKaX, HEJI0CTATKaX, pe3yiabTaTax U 3(PEKTUBHOCTU BBIMOIHEHUS MEPONPUSITUN 110
YCTPAaHEHUIO BBISIBIICHHBIX HEJAOCTAaTKOB, pE3yJibTaTax OILEHKU (PaKTUUECKOTO
COCTOSIHUSI, HAJACKHOCTH U OS(PPEKTUBHOCTU CHUCTEMBbl YIPABICHUS PHUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPaBJICHUS ),

4) mpoBepka cobnoenus wieHamu [IpaBnenus OOmecTBa u ee pabOTHUKaAMU
MOJIOKEeHUH 3akoHoAarenbcTBa PecnyOnuku KazaxcTtan v BHYTPEHHUX JIOKYMEHTOB,
Kacalolluxcs MHcaiepckol mHpopmanu u 60ps0ObI ¢ KOppymnuueu, codmoaeHus
ATUYECKUX TPeOOBAHUIA;

5) ocyllecTBI€HUE MOHUTOPUHTA 332 UCIOTHEHUEM PEKOMEHAAIMi BHELIHETO
ayauTopa;

6) mnpenoctaBieHue KoHcyhbTanuii CoBery aupektopoB, IlpaBienwuto,
CTPYKTYPHBIM MOJAPA3JAECICHUSM IO BONPOCAM OPTraHU3AlUH M COBEPUICHCTBOBAHUSA
BHYTPEHHETO KOHTPOJS, YNPAaBICHUS PUCKAMHU, KOPIOPATHBHOIO YIIPABJIECHUS H
OpraHu3allid BHYTPEHHETO ayauTa (BKJIIOYash BOMPOCHl Pa3pabOTKH BHYTPEHHUX
HOPMATUBHBIX JOKYMEHTOB M MPOEKTOB B ATUX OOJACTSIX), a TaKXKEe MO HHBIM
BOIIPOCaM, BXOASIIUM B KOMIIETCHIIUIO CITy>KObl BHYTPEHHETO ayauTa.

CBA ocymecTBisieT CBOIO JIESATEIBHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOTO AYJIUTOPCKOIO IUIaHa, YTBEPKACHHOr0 COBETOM TUPEKTOPOB. Pe3ynbraThl
ayIUTOPCKUX OTYETOB U KIIOUEBBIE OOHAPY>KEHHS, MOHUTOPUHT HCHOJHEHUS
pexkomenmamuii CBA  exekBapTalbHO BBIHOCATCA Ha paccmoTpenue Coera
JTUPEKTOPOB.

[Ipu ocymecTBiieHnn cBoel esaTeabHOCTH CBA MPOBOIUT €KETOAHYIO OLICHKY
3 PEKTUBHOCTH CUCTEMBbI BHYTPEHHETO KOHTPOJSL U CUCTEMBI YIIPaBICHUSI PUCKAMHU,
OLICHKY KOPHOPATHUBHOIO YMPABJICHUS C MPUMEHEHUEM OOIIETPUHSITHIX CTaHIApPTOB
JESATENbHOCTU B 00JACTU BHYTPEHHETO ayAuTa U KOPIOPATUBHBIX CTAaHAAPTOB.

CoBeT nMpEeKTOpPOB 0OecIeuyrnBaeT CBOEBpEMEHHOE paccMoTpeHne otuetoB CBA
1 KOHTPOJIb 32 CBOEBPEMEHHBIM HCITOJIHEHUEM pekoMeHaauii CBA.
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PykoBoautenr CBA pazpabaThiBaeT U MOJJIEPKUBACT MPOrpaMMy TapaHTUU U
MOBBIIIEHUS KauyecTBa, OXBATHIBAIOIIYI0 BCE BHJblI JIEITEIBHOCTH BHYTPEHHETO
ayauTa, ¥ IpeaycMaTpUBaAONIYI0 00513aTelIbHOE MIPOBEACHUE BHYTPEHHEH U BHEIIHEH
oneHku aearenbHoctn CBA.

129. Ouenka s3ppexkTuBHOCTH (KauecTBa) AeaTeabHOCTH CiyKObl BHYTPEHHETO
ayiuTa, €€ PyKOBOAUTENS U pabOTHUKOB ocyiiecTBisieTcs COBETOM NUPEKTOPOB Ha
OCHOBE BHYTPEHHETO HOPMAaTHBHOTO JIOKYMEHTa, yTBepxkaaemoro CoBeToMm
JTUPEKTOPOB U OMPEACHSIONNM TMOPSAJ0K OIEHKH 3(PGeKTUBHOCTH (KauecTBa)
nesitenbHoCcTU Ci1y>KObl BHYTPEHHETO ay/IUTa U €€ PYKOBOIUTEIIS.

[IporpaMmma rapaHTHH ¥ MOBBIIIIEHUS Ka4eCTBa pa3padaThIBACTCSA M PeaInu3yeTCs
C LEJIbI0 OLEHKH COOTBETCTBUS AeATeNbHOCTH CBA MeXayHapOAHBIM CTaHAapTaM
BHYTPEHHET0 ayauTa. B paMkax JaHHOU MpOorpamMMbl IPEyCMaTPUBACTCS IPOBEICHUE
MepUOINYECKOM BHYTPEHHEW M BHEIIHEW OIEHKHM (Ha COOTBETCTBHE CTaHIapTam,
KOJIGKCY JTHUKH BHYTPEHHUX AayJAWTOPOB), a Takxke OIEHKH 3P(HEKTUBHOCTH U
pE3yJIbTATUBHOCTH BHYTPEHHETO ayJAuTa W BBISBICHUE BO3MOXHOCTEW A
COBEPIICHCTBOBAHUS JICATECILHOCTH.

IHaparpa¢ 16. IlpaBiaenne Od0mecTBa

130. PykoBOJACTBO TeKylllel JearelbHOCThI0 (OOIIecTBa OCYIIECTBISAETCS
[IpaBnenuem.

[Ipencenarens u YJICHBI [IpaBnenus o0nagarT BBICOKUMH
npodeCCUOHATIBHBIMM W JIMYHOCTHBIMU ~ XapaKTEPUCTUKAMHU, JTOOPOCOBECTHOM
NEJTOBOW pEIyTalMen, U IPUAEPKUBAIOTCS STUHUECKUX CTAaHJAPTOB.

[Ipencenarens IlpaBinenust oOnamaer OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMU,
Takke pabdoTaeT B aKTMBHOM B3aUMOJECUCTBUU C EJUHCTBEHHBIM aKIMOHEPOM U
KOHCTPYKTHUBHO BBICTPauBaeT ¢ HUM Juanor, CoBeTOM AUPEKTOPOB, paOOTHUKAMU U
IPYTHUMU 3aUHTEPECOBAHHBIMUA CTOPOHAMMU.

131. IIpaBinenue mnopotueTHO COBETY MAUPEKTOPOB H©  OCYIIECTBIISIET
PYKOBOJICTBO €XEHEBHOU NeaTelbHOCThI0 OOIiecTBa, HECET OTBETCTBEHHOCTHh 3a
peanu3aluio CTpaTeruy pa3BUTUS W/WIM IUIaHA PA3BUTHUSI U PELICHUM, MPUHSTHIX
CoBeToM TUPEKTOPOB U ENMHCTBEHHBIM aKIITUOHEPOM.

132. EnunctBenHbli akumoHep wusbupaer llpeacemarenss IlpaBnenus,
ONpeAEsAeT CPOK MOJHOMOUMH, pa3Mep NOKHOCTHOTO OKJIaJa, YCIOBUS OIUIATHI €r0
TpyZa.

133. CoBet aupexkTopoB u3dupaet wieHoB [IpaBaenus OOmecTBa, onpeaeaseT
CPOKH TOJHOMOYMH, pasMep TOKHOCTHOTO OKJIA[a, YCIIOBHUS OIUIATBI MX TPY.aA.
KitoueByto ponb B mpoilecce moucka U ordopa KanauaatoB B coctaB [IpaBnenus
OO6miecTBa, onpeeNeHH WX BO3HArpaxkjaeHusi urpaer KoMHUTET 1Mo Ha3HAYCHUSIM U
Bo3Harpaxaenusm Cosera qupektopoB OO01ecTsa.

Pexomennyemoe konumdecTBO >keHIIMH B IIpaBnenun OOIiecTBa cOCTaBIsIET HE
MEHEe TPUJILATH MPOLEHTOB OT 0011ero konudecTBa wieHoB I[IpaBnenust Ob1iecTBa.
IIpu »TOM OCHOBHBIM KpuTepueMm QpopmupoBaHus coctaBa [IpaBienus OOiiecTBa
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SBJISIIOTCS 3HAHUS U KoMIieTeHIIuK wieHoB [IpaBnenust OO1iecTBa, IpeayCMOTPEHHbIE
3akoHoAaTenbcTBOM Pecnyonuku Kazaxcran.

CoBer nupekTopoB u30upaeT uieHoB [IpaBieHusi, omnpenenser CpPoKH
MTOJJTHOMOYH, pa3Mep JTOKHOCTHOTO OKJIa/ia, YCIOBUS OILIAThI MX Tpyaa. KioroueByro
POJIb B IIpOIIeCCE MOUCKA U 0TOOpa KaHAUAATOB B cocTaB [IpaBnenusi, onpeaeieHu ux
BO3HarpaxjaeHuss wurpaer Komurer no kaapam u Bo3HarpaxiaeHusam Cosera
nupekTopoB OO01iecTBa.

134. TlpennoxeHust 1Mo KaHaujaatam, Ha uzOpanue B coctaB [IpaBneHust Ha
paccmoTpenune Komurera 1o kajipam u Bo3HarpaxaeHussM CoBeTa TUPEKTOPOB BHOCUT
IIpencenarens [IpaBnenus. B cnyyae orkinonenuss COBETOM NUPEKTOPOB KaHIUAATA,
npennoxeHHoro [Ipencenarenem llpaBienus Ha OIHY U Ty K€ BAKAHTHYIO TOJKHOCTD
B coctaB [IpaBneHus BO BTOpOU pa3, IpaBO HA BHECEHUE MPEIIOKECHUS 110 KaHIUIATy
Ha JIAaHHYIO0 BAKaHTHYIO JOJKHOCTB NMEepeXoauT K COBETY TUPEKTOPOB.

135. CoBer IHUPEKTOPOB MOXKET B JIIOOOE BpeMsi MPEKPATUTh MOTHOMOYMS
uneHoB [IpaBnenus, 3a uckirouenuem I[lpencenarens [IpaBnenus.

136. Ilpencenarens u unen [lpaBnenus: OO1iecTBa U30UpaeTCs CPOKOM Ha TPU
roaa. Cpoku nonHomouui [Ipencenarens u unenos [IpaBnenus coBOagarOT cO CPOKOM
noaHoMouunii [IpaBnenust.

137.  Jlns TOOBBIIEHUS  NOPO3PAYHOCTH  MPOLECCOB  HA3HAYCHUS U
Bo3Harpaxjaenuss wieHoB IIpaBnenuss OOmectBa, CoBEeTOM  JUPEKTOPOB
YTBEPKIAIOTCS U CTPOro COOJIIOAAI0OTCS TpaBUiia 0 HA3HAYCHUSIM, BO3HATPAXKICHUSIM,
OIIEHKE U MpeeMCTBEeHHOCTH WieHOB [IpaBienus OO1ecTBa.

138. IlpaBnenue nox pykoBoactBoM CoBeTa AUPEKTOPOB pa3padaThIBaCT IJIaH
pazButusa OO1ecTBa.

[IpaBnenue obecnieunBaeT:

1) ocyiiecTBieHue  JIEITEIBHOCTH B  COOTBETCTBUM C  HOpMaMmu
3akoHoAaTenbcTBa PecnyOnuku Kazaxcran, YcraBa W BHYTPEHHUX JIOKYMEHTOB
O6miecTBa, perieHusM EnuHcTBeHHOTO akiioHepa, CoBeTa TUPEKTOPOB;

2) Haanexalee ynpaBieHue pucKkaMu U BHYTPEHHHI KOHTPOJIb;

3) BbIICIICHUE PECYPCOB JIJIsl peali3aluu peieHnii ENMHCTBEeHHOTr 0 akIInoHepa,
CoBera TUPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHUKOB OOIIECTBa;

5) co3nmanme atMocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH PaOOTHHKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHOU KYJIbTYPHI.

139. CoBer AUPEKTOPOB OCYWIECTBIAET KOHTPOJIb HaJ JACATEIbHOCTHIO
IIpaBnenuss OOmecTBa. KOHTpoiab OCyIIECTBIsETCS MOCPEACTBOM MPEIOCTABICHUS
[IpaBnenuem perynsapHoi oTdyeTHOCTH (COBETY HNUPEKTOPOB U 3aCIyIIMBAHUEM
[IpaBneHuss mo BONMpPOCAM HCHOJHEHHS CPEOHECPOUYHBIX IUJIAHOB pAa3BUTUA U
JOCTUTHYTBIX PE3YJBTATOB HE PEIKE OJHOrO pa3a B KBAPTAIL.

140. IlpaBneHwe NOPOBOJUT OYHBIE 3acelaHusi U OOCYXKJAaeT BOIPOCHI
peanu3anvu IUIaHa pa3BuTHs, pemeHn EnuHcTBeHHOro akmumonepa, Coseta
JTAPEKTOPOB U OINEPAMOHHOMN JesITeabHOCTU. 3acenanus [IpaBieHus mpoBOAsSTCS Ha
perynspHord ocHoBe. Ciydyan NOpOBEIECHUS 3a0YHBIX 3aCEJaHHN OTrPAHUYEHBI H
omnpeesieHbl B YcTaBe U BHYTPEHHHUX JOKyMeHTax OO1iecTBa.
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141. IlpaBnenue hopMupyeT miaaH pabOThl HA MPEACTOSIIHI TOJl ¢ MEPEUHEM
BOIIPOCOB /10 Hayana kKajaeHaapHoro roja. YUmensl IlpaBienusi 3a0iaroBpeMeHHO
o0ecrnieunBalOTCsl MaTepuallaMd K PacCMOTPEHMIO, HaJjiexaniero kadectsa. l[lpu
PacCMOTPEHUH TAKHX BOMPOCOB, KAK IJIAH Pa3BUTHUS, WHBECTUIIMOHHBIC IPOEKTHI,
YIIPaBJIEHUE PUCKAMU JOMYCKAETCS MPOBEICHUE HECKOIBKUX 3aCEIaHUM.

[Ipu paccMOTpeHHMH Ka)KJI0rO BOMNPOCA OTAECIbHOE OOCYXIEHHE MOCBAIIAETCS
pUCKaM, CBSI3aHHBIM C MPUHATHEM/HETIPUHITUEM PEIICHUS W WX BIMSHUA Ha
CTOMMOCTbB U ycTOMunBOE pazputue OO0mecTna.

Bce Bompocsl, BeIHOCMMBIE 10 MHHIMATHBE [IpaBieHuns Ha paccMoOTpeHue
CoBera  mupekTopoB ¥ EJNMHCTBEHHOro  akIMOHEpa,  IPEABapUTEIBHO
paccMartpuBarotcs U ooopsitores [IpaBnenuem.

142. Ilpencenmarens m uneHbl [IpaBneHuss HE OONMYCKAIOT BO3HUKHOBEHMS
CUTyaluu ¢ KOH(IUKTOM MHTEpecoB. [Ipu BO3HUKHOBEHUH KOH(MIMKTA UHTEPECOB,
OHM 3a0JIarOBPEMEHHO YBeAOMIISIIOT 00 3ToM COBET AUPEKTOPOB MO0 MpeaceaaTes
[IpaBnenus, 3apUKCUPYIOT TO MUCbMEHHO U HE YYaCTBYIOT B IPUHATHH PEIICHUS 10
BOIIPOCY.

Cinydyan nHapymeHus HopM Kopjekca Aem0BOM 3TMKM CO CTOPOHBI YJIEHOB
[IpaBnenus OOmecTBa qoBoasTcs npencenareneM llpasnenust 1o cBenenus CoBeta
JTUPEKTOPOB

143. Ilpencenarens u wieHsl [IpaBienus MOryT 3aHUMATh TOJKHOCTH B IPYTUX
opraHu3aiuax ToJbko ¢ ogoopenust Cosera nupektopoB. [Ipencenarens [IpaBnenus
HE 3aHMMAET JIOJDKHOCTh pyKoBoauTels [IpaBiieHus 1pyroro OpuanyecKoro Juia.

144. TlpaBneHue oOecreuUBAET CO3JaHUE ONTUMAIBHOM OpraHU3alMOHHOMN
cTpyKTypbl OOI11IEeCTBA.

OpraHn3animoHHas CTPYKTypa HamlpaBJeHA Ha:

1) 53pdekTUBHOCTD MPUHSATUS PEIICHUN;

2) yBenuueHue npoayKTuBHOCTH OO0IIecTBa;

3) onepaTUBHOCTh NPUHSTUS PEUICHUI;

4) opraHu3alMOHHYI0 THOKOCTb.

Ot16op kaHAMAATOB Ha BakaHTHbIC Mo3uluu OOIIecTBa OCYIIECTBISIETCS Ha
OCHOBE OTKPBITHIX U MPO3PAYHBIX KOHKYPCHBIX npoueayp. KapsepHoe npoasmxeHue,
MaTepuasbHOE CTUMYJIUPOBAHUE COTPYIHUKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBHUM C MPUHOMIAMH MEPHUTOKPATHM C Y4YE€TOM YPOBHA 3HAHUM,
KOMIIETEHIIUM, OmbITa pabOThl W JOCTHXKEHMS MOCTaBJICHHBIX 3ajay. [lponeaypsl
0TOOpa KaJIpOB PEAIN30BBIBAKOTCS MO CIAEAYIOIINM TPEOOBAHUSAM:

OTKPBITOCTh W OTCYTCTBHUE OTPAaHMYECHUW ISl 3aHATUA JOJDKHOCTEH ISt
IIUPOKOTO Kpyra Jiul], oOecreunBas MPUHIIMI PABEHCTBA BO3MOXKHOCTEH, KOTOpHIE
CIIOCOOCTBYIOT TMOBBIIIEHUIO KOHKYPEHIIMM M O0TOOpa JOCTOMHBIX MPETEHACHTOB,
OTBEYAIOIIHUX TPEOOBAHUAM MPOPecCuoHaATU3Ma U KOMIIETEHTHOCTH;

OecpuCTpacTHBI MOAOOP KaJapoB M MOJHOE OTCYTCTBHUE MPOTEKIIMOHU3MA,
MaTpOHAXHOM cHUCTeMbl TMpuema (IO MNPUHLIMOY MNPEJAHHOCTH, STHUYECKON
MPUHAJJICKHOCTH, POJICTBEHHBIX CBSI3€H U JIMUHOU JPYKObI);
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paBOBas peTJIaMEHTAIUs, B TOM YUCJIE B BOMPOCAX 3aKPETUICHHSI IPUHITATIOB U
KPUTEPUEB OIEHKN KAaHAHWJIATOB, WCKIIOYAs YCJIOBHS IS CyOBEKTHBHOCTH TIPH
BBIHECEHUH PEIIICHMUSI.

B O6miecTBe obecrieunBaeTcs MIaHUPOBAHUE TTpeeMCTBEHHOCTH [IpaBnenus.
MexaHu3M u cpoku niepen3opanus wieHoB [IpaBiaeHuss JOMKHBI MOTUBUPOBATH WX HA
JTOCTIDKCHHWE  JOJATOCPOYHBIX  PE3yNbTaTOB, TMpPEAyCMaTpuBas  BO3MOXHOCTH
JIOCPOYHOTO OCBOOOXKICHUS OT IOJKHOCTH, B ciydae HeBbInonHeHus: KI19.

IHaparpa¢ 17. Ouenka u Bo3Harpaxaenue 4ieHoB [Ipasienuss O0mecrsa

145. Ilpencenarens IlpaBiaeHus oneHuBaeTcd EAMHCTBEHHBIM AKIIMOHEPOM.
OCHOBHBIM KPUTEPHUEM OLCHKH SIBISECTCS JOCTHKEHUE nocTtaBieHHbIX KIID.

KIID Ilpencenarens [IpaBnenus yTBepkaaeTcsa ENMHCTBEHHBIM aKIIMOHEPOM
O6miectBa. [Ipennoxenus B yactu KIIO [pencenarens [IpaBnenus Ha paccMoTpeHue
EnnacTBEeHHOMY akimoHepy BHOCUT COBET TUPEKTOPOB.

146. Unenwr IlpaBinenust oneHuBaroTcss CoBeTOM AUPEKTOPOB. OCHOBHBIM
KPUTEPUEM OLIEHKU SIBJISIETCS] JOCTUKEHHE TocTaBieHHbIX KIIO.

KIID unenoB IlpaBnenus yrtBepxknairorca CoBeroM nupekTopoB OOiiecTBa.
[Ipennoxenuss B uvactu KIID unenoB IlpaBmenus Ha paccmorpenue Coery
nupekTopoB BHOCUT [Ipencenarens [IpaBnenus.

147. Pe3ynpTaThl OLIECHKM OKAa3bIBAIOT BIMSHHE HA pa3Mep BO3HArPaXICHHS,
noolipeHue, nepeusdpanue (Ha3HAUeHUE) WIM  JIOCPOUYHOE  MpeKpalieHue
TTOJTHOMOYH.

MMaparpa¢ 18. IlpuHuMn yCTOMYMBOIO pa3BUTHS
148. O0111€CTBO 0CO3HAET BaXKHOCTH CBOETO BIUSIHUS HA SKOHOMHUKY, SKOJIOTHIO
u 0OIlEeCTBO, CTPEMSCh K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIEUHMBAET CBOE
YCTOMYMBOE pa3BUTUE B JIOJITOCPOYHOM IIEpUOje, COOoaasi OallaHC MHTEPECOB
3aMHTEPECOBAHHBIX  CTOPOH. llogxom  OTBETCTBEHHOro, MPOJYMAHHOIO U
pallMOHAILHOTO  B3aUMOJICHCTBUSL C 3aMHTEPECOBAHHBIMU CTOpOHAMH OyJleT
CIIOCOOCTBOBATh YCTOMYMBOMY pa3BUTHIO OO0IIeCTBA.

JlestenbHOCT B oOJlacTu  ycToWumBOro pazsutus OOIiecTBa J0KHA
OCYILIECTBJISITECA B COOTBETCTBUU C MPUHIIUIAMH OTKPBITOCTH, MOJIOTYETHOCTH,
MPO3PAYHOCTH, STHUYHOTO MOBEICHUS, YBAXKEHHUS HMHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOIIOJICHHUSI TpaB Ye€JIOBEKa, HETEPHIUMOCTH K KOPPYIIIUH,
HEJIONYCTUMOCTU KOH(IUKTA UHTEPECOB.

HerepniumocTh K KOPPYNLMH SIBIASECTCS OJHUM W3 TMPUHIIMIIOB YCTOMYHUBOTO
pa3BUTHUSL.

Koppymnius pa3zpyiiaeT CTOUMOCTb, KOTOPYIO CO3/1a€T OOIECTBO /ISl aKIIMOHEPOB,
MHBECTOPOB, MHBIX 3aUHTEPECOBAHHBIX CTOPOH M OOIleCTBAa B I€JIOM; OOIIECTBO
OOBSIBISICT HETEPIUMOCTh K KOPPYHIMU B JIIOOBIX €€ MPOsBIACHUAX. J{OMKHOCTHBIC
Juia U paOOTHUKY, BOBJICUCHHbBIE B KOPPYNIIMOHHBIE €A, MOJIEKAT YBOJIBHEHUIO U
MIPUBJIEYEHUIO K OTBETCTBEHHOCTH B MOPSIAKE, TPEYCMOTPEHHOM 3aKOHAMM; CUCTEMBI
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BHYTPEHHETO KOHTpOJISI B OONIECTBE JOJKHBI BKIIOYaTh B TOM YHCIE MEpHI,
HaIpaBJICHHbIE HA HEIOMYIICHUE, MPEIOTBPAICHHE U BBIABICHUE KOPPYMIIMOHHBIX
MPaBOHAPYIICHUN; OOIIECTBO JOJKHO pPa3BUBaTh JIHUAJIOr C 3aWHTEPECOBAHHBIMU
CTOPOHAMH, YTOOBI MOBBIIIATh UX UHPOPMUPOBAHHOCTH B OOpPHOE KOPPYIIIHEH.

149. JlearenpHocTh OOmecTsa B 00JACTH  YCTOMYMBOIO  PAa3BUTHUSA
COOTBETCTBYET JYUIIUM MEXAYHAPOIHBIM CTaHIAPTaM.

OO01u1ecTBO B XOJI€ OCYIIIECTBICHUSI CBOCH JAEATEILHOCTU OKA3bIBAET BIHSHUE
WJIU UCTIBITHIBAIOT Ha ce0e BIUSHHUE 3aUHTEPECOBAHHBIX CTOPOH.

3auHTEpECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOXKHUTEIbHOE, TaK U
HETaTUBHOE BO3JIEUCTBUE HA JAesaTeabHOCTh OOIecTBa, a UMEHHO Ha POCT CTOMMOCTH
OO0miecTBa, yCTOMYMBOE pa3BUTHE, PEMyTAllMI0 U UMUK, CO3/1aBaTh WU CHUXKATH
pucku. OOHIECTBO yJeNseT BaXXKHOE 3HAYCHHE HAJJIeXKAlleMy B3aUMOJACHCTBHUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMU.

150. O611ecTBO Mpu ONpeIeICHUN 3aUHTEPECOBAHHBIX CTOPOH U B3aUMOIEUCTBUS
C HUMHU HCIOJIb3YeT OOIICHIPUHSITHIE MEXKIyHAPOJHbIE CTAHJAAPTHI OMpEACICHUS U
B3aNMOJECHCTBUSA C 3aMHTEPECOBAHHBIMU CTOpOoHamu, Takue kak AA 1000 Crannmapt
npuHuunoB noaotuetHoctu (2008) (AA1000 AccountAbility Principles Standard
(2008)), AA1000 CranmapT B3aUMOJCUCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU
(2015) (AA1000 Stakeholder Engagement Standard (2015)), ISO 26000 PykoBoactBo
no counanbHo oTBeTcTBeHHOCTU (ISO 26000 Guidance on Social Responsibility),
Cranpaptel ['nobansHol mHunmaTuBbl o otuetHocTH (Global Reporting Initiative
standards).

OO0u1ecTBO MPUHUMAET MEPHI MO HAJAXKUBAHUIO AUAIOTa U JOJITOCPOUYHOIO
COTPYJHUYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMMU.

151. O011ecTBO COCTABIISIET KapPTy 3aMHTEPECOBAHHBIX CTOPOH, C YUETOM PUCKOB
U paHXUPYS C YUYETOM 3aBUCUMOCTU (MPSAMOM WM KOCBEHHOM), 00s3aTENbCTB,
cutyanuu (yaensis oco00€ BHUMAaHHME 30HAM TMOBBIIMIEHHOTO pPHUCKA), BIUSHUS,
Pa3IUYHbIX (pa3HOOOPA3HBIX) MEPCIEKTHUB.

152. O06miecTBO 00€CIIEYMBAET COTJIACOBAHHOCTH CBOMX JKOHOMHYECKHX,
AKOJIOTMYECKUX U COLIMAIBHBIX €€ JUIsl YCTOMYMBOIO Pa3BUTHUS B JOJTOCPOUYHOM
Mepuoje, KOTOpPhle BKIIOYAIOT, B TOM YHCIIE, POCT JIOATOCPOUYHOM CTOMMOCTH st
aKIIMOHEPOB UM HHBECTOPOB. YcToWuMBOE pa3BuTue B OOIIECTBE COCTOUT U3 TPEX
COCTAaBIISIONIUX . SKOHOMUYECKOM, DKOJIOTMYESCKOM U COIMAILHOM.

153. DxoHOMHYECKash COCTABIISIONIAs HAMIPABISIET JeaTelibHOCTh OO1iecTBa
Ha pPOCT JOJTOCPOYHON CTOUMOCTH, OOECIEYEHHUE HMHTEPECOB AaKIMOHEPOB U
MHBECTOPOB, MOBBIIICHUE d(PPEKTUBHOCTU MPOILIECCOB, POCT UHBECTUIIUN B CO3IaHUU
U pa3BUTUU 00Jiee COBEPUICHHBIX TEXHOJOTHM, MOBBIIICHHE MPOU3BOAUTEIHLHOCTH
Tpyaa.

154. Dxonoruyeckas cocTapisitoias odecrneurnBaeT MUHUMHU3AIUIO BO3ICHCTBUS
Ha Ouonornueckue U  (pu3nuecKkue MNPUPOJHBIE CUCTEMBI, ONTHUMAIbHOE
UCIIOJIB30BaHUE OTPAaHUYEHHBIX PECYpPCOB, MPUMEHEHHUE SKOJIOTMYHBIX, SHEPro- U
MaTepUuanocOEperaronux TEXHOJOTUN, CO3JaHUE SKOJOTMYECKU MpHEMIEMOMN
MPOAYKIIMH, MUHUMH3ALNIO, MEpepadOTKy U YHHUUTOXKEHHUE OTXOJO0B, M HHYIO
COOTBETCTBYIOIIYIO JACSATEILHOCTb.
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155. CoumnanpHas COCTaBIAIONIAS] OPUCHTUPOBAHA HA IPUHIUIIBI COLUAIBHOMN
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE MIPOUETO BKIIOYAIOT 00ecrneueHrue 0e30MacHOCTH
Tpy/Ja W COXpaHEHUE 3JI0POBbs PAOOTHUKOB, CIPABEAJIMBOE BO3HATPAXKICHHUE U
YBOKEHHUE MMpaB paOOTHUKOB, MHAWBUIYATbHOE pPa3BUTHUE MEPCOHANA, PeaTu3aluio
COIMATIBHBIX TPOTpaMM JJIsl IEpCOHaNa, CO3/JaHhe HOBBIX PAOOUYUX MECT, CIOHCOPCTBO
1 0JaroTBOPUTEIIBHOCTh, TPOBEACHUE PKOJIOTMYECKUX U 00pa30BaTEIbHBIX aKIUU U
VHYI0 COOTBETCTBYIOLIYIO JI€SITEIbHOCTD.

156. OO011ecTBO MPOBOAUT aHATIU3 CBOEH JIESITEIILHOCTH U PUCKOB MO TPEM
JAHHBIM aCIIeKTaM, a TaKXXe CTPEMHUTCS HE JOMYyCKaTh WJIM CHIXKATh HEraTUBHOE
BO3JEHUCTBUE PE3YIbTATOB CBOEH IESATEIbHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.
157. B OOmecTBe BBICTPAMBAETCS CHUCTEMa YIpaBiIeHUs B 0OO0JacCTH
YCTOMYMBOIO Pa3BUTHUSI, KOTOpas BKJIIOYAET, B TOM YHCIIE, CAEAYIOLINE SJIEMEHTHI:

1) npuBep>KEHHOCTh MPUHLKINAM YCTOMYMBOTO PA3BUTHUS U CJIEIOBAHUE LEISAM
ycroiunBoro paszButus Opranumzanuu OObenuHeHHbix Hammit B PecryOnuke
Ka3zaxcran Ha ypoBHe CoBeta qupektopos, [IpaBnenust O0mecTBa 1 paOOTHUKOB;

2) BOBJIEUEHHOCTb AOKHOCTHBIX Jni OOmiecTBa B MPOJBHKEHUE BOMPOCOB
YCTOWYHUBOTO Pa3BUTHS,

3) aHanu3 BHYTpPEHHEH U BHEIIHEW CHUTyallud 10 TPEM COCTaBIISIIOIIUM
(3KOHOMUKA, KOJIOTHUS, COIUATIbHBIEC BOMPOCHI);

4) o0ecreueHre YCTOMUYMBOCTH YIIPABICHUS L[EIOYKAMU TTOCTaBOK;

5) ompezaeneHUE PUCKOB B 0O0JaCTH YCTOMYMBOTO pPa3BUTUS B COLUAJIBHOM,
AKOHOMMYECKOH U IKOJIOTHYeckoil cepax;

6) OCTPOCHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJCHUE PEECTpa CBS3AHHBIX
JHLL;

7) omnpeneneHue HampaBiAeHUU U GOpPMATOB B3aUMOJICUCTBUSL C TOCYAapCTBOM U
OO6mecTBOM;

8) onpenenenue ueneid u KIID B obnactu ycTOMYMBOrO pa3BUTHUA, pa3pabOTKa
MJIaHa MEPONPUSATUN U OTIpe/IeTICHUE OTBETCTBEHHBIX JIUII;

9) motuBanus wieHoB [IpaBnenust O0mecTBa u Apyrux padotHrkoB OOIIECTBa K
BHEJIPEHUIO MPUHIIUIIOB YCTOMYMBOIO Pa3BUTHUS B JiedTelbHOCTH OOIIeCTBa, B TOM
YHUCJIE CBA3b BOZHATPAXKICHUS C pe3yiabTaTaMu B chepe yCTOMUMBOTO Pa3BUTHUS;

10) unHTerpamusi yCTOWYMBOTO pPa3BUTUS B KIIOYEBBIE MPOIECCHI, BKIIOYAs
yIpaBlI€HUE pPHUCKaAMU, IJAHUPOBAHME, YIIPABICHHUE YETOBEUECKUMHU pECypCcamu,
WHBECTUIIUH, OTYETHOCTb, OTNIEPAIIMOHHAS IESITEIBbHOCTD, a TAKXKE B TUIAH Pa3BUTHUA U
MPOIIECCHI NPUHATUS PEUICHU;

11) moBsilieHre KBadU(UKAIUKU AOJKHOCTHBIX JIMI] U PaOOTHUKOB B OOJACTU
YCTOWYHUBOTO PAa3BUTHS,

12) perynsipHblii MOHUTOPUHT U OLIEHKA MEPONPHUATHI B 00JIaCTH yCTOMYUBOTO
pa3BuTHs, olleHKa aocTwxkeHus nened u KIID, mpuHsITHE KOPPEKTHUPYIOIIUX MED,
BHEJIPEHUE KYJIbTYPbl TOCTOSTHHBIX YIyYIIICHUI.

158. Coset nupekropoB u IIpaBnenue Ob1mecTBa obecrieunBaeT GOpMUPOBAHKE
HaJJIeXKallel CUCTEMbI B 001aCTH YCTOMUMBOTO Pa3BUTHUS U €€ BHEAPECHHUE.
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Bce pabOTHMKM M JOMKHOCTHBIE JMIIAa HAa BCEX YPOBHSIX BHOCAT BKJIAI B
YCTOMYMBOE Pa3BUTUE MYTEM JIUYHOTO MOBEACHUS U COOJIIOCHUSI COOTBETCTBYIOIIUX
MOJIUTHK U CTAHAAPTOB.

159. OOmectBoM pa3pabaTbiBalOTCs IIJIAHBI MEpPONPUATHI B 00JIacTH
YCTOWYHUBOTO Pa3BUTHUA MOCPEACTBOM:

1) ananu3a Tekyieu cuTyaluu o TpeM OCHOBHBIM cepaM: SJKOHOMUUYECKOI,
JKOJIOTMYECKOM U cormanbHo. [Ipyu npoBeaeHn TaHHOTO aHAJIN3a BAXKHBIM SIBIISIETCA
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCcTBO MH(OpMalINH;

2) ompeneneHUss PUCKOB B 0OOJIACTH YCTOMYHMBOTO pa3BUTHA. Pucku
pacnpenenstoTCs B COOTBETCTBUU C TPEMSI HANIPABICHUSIMU YCTOWYHMBOIO Pa3BUTHS,
MOTYT TaKXe BIUATh HA CMEXKHBIC HANPaBJICHUS U 3aXBaThIBATh Apyrue pucku. s
OMpeIeNICHHs] PUCKOB MPOBOJIUTCS aHAJIU3 KaK BHYTPEHHUX, TaK U BHEIIHUX (DAKTOPOB
Bo3aeiicTBUS Ha OOIIECTBO;

3) onpezesieHusl 3aMHTEPECOBAHHBIX CTOPOH U UX BIUSHUS HA NESITEIbHOCTE;

4) ompenaeneHus MeieH, a Takke M0 BO3MOXKHOCTH IIEJIEBBIX MTOKa3aTeNeH,
MEPOIPHUSITUN IO YIYUIIEHUIO U COBEPIICHCTBOBAHUIO ICSATEIIBHOCTH OPraHU3aLNH 110
TPEM COCTABJISIIOLINM, OTBETCTBEHHBIX JIML, PECYPCOB U CPOKOB HUCIIOJHEHUS;

5) peryJisipHOro MOHUTOPHUHTA U OLEHKHU pealu3aiuu 1eaei, MeponpusTUii
JNOCTHKECHUS LIEJIEBBIX MTOKA3aTENEH;

6) CHCTEeMAaTHU3UPOBAHHOTO M KOHCTPYKTHBHOTO B3aWMOJICUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMU, MOTYyUYEHHSI OOpAaTHOM CBSI3H;

7) peanuzaiuu c(hOPMUPOBAHHOTO TUIAHA;

8) MOCTOSTHHOT'O MOHUTOPUHTA U PETYJIPHONH OTYETHOCTH;

9) ananu3a W OIIEHKH PE3YJbTaTUBHOCTHU IUIaHA, MOJBEJICHHUS UTOTOB U
MPUHATHS KOPPEKTUPYIOLIUX U YIyUYIIAIOIIUX Mep.

YcToiunBOe pa3BUTUE UHTETPUPYETCS B:

1) cuctemy yrpaBlieHUS;

2) mjiaH pa3BUTHUS;

3) KIIIOYeBBbIE MPOIECCHI, BKIIOYAs YMPABICHUE PUCKAMH, TJIAHUPOBAHUE
(mOATOCPOYHBIH (IIaH Pa3BUTHUS ), CPEIHECPOUHBIN (MATHICTHUHN TJIaH MEPOTIPUSITU)
U KPaTKOCPOUHBIN (TOAOBOM OIOJIKET) MEPUOIbI), OTYETHOCTD, YIIPABICHUE PUCKAMU,
YIIPaBJIIEHUE YEIIOBEYECKUMH PECYpCaMU, HHBECTULINH, OTIEPALIMOHHAS IESITEIbHOCTb,
a TakKe B TMPOUECCHl NPUHATUS PEIICHUM HAa BCEX YPOBHAX HAyuHas OT
EnunctBennoro akuuonepa, CoeT aupekTopoB, IIpaBnenus OOmiecTBa u 3aBepiias
PATOBBIMU PAOOTHUKAMM.

160. B cucteme ynpaBieHus B 00J1aCTH YCTOMUYHUBOTO PA3BUTHUS ONPEICTACTCS
M 3aKPEIUIAETCA POJIM, KOMIETCHIMH, OTBETCTBEHHOCTh KAaXXJOTO OpraHa M BCEX
Pa0OTHUKOB 3a peaiM3allii0 MPUHIIUIIOB, CTAHIApPTOB U COOTBETCTBYIOIINX MOJIUTHK,
Y TJIAHOB B 00J1aCTH yCTOMYMBOTO Pa3BUTHSL.

161. Comer nmupekTopoB OOIIECTBa OCYIIECTBISET CTPATETUUECKOE
PYKOBOJACTBO M KOHTPOJb 32 BHEAPEHUEM YCTOMYMBOro pas3Butus. [IpaBieHue
O6miectBa GopMUPYET COOTBETCTBYIONIMHN IUJIaH MEPONPUSITUNH M BHOCUT €r0 Ha
PaccCMOTPEHUE COBETA TUPEKTOPOB.
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B nensix moAroToBKM BOMPOCOB YCTOMYMBOTO Pa3BUTHS CO3AAETCS KOMUTET
WU JaHHbIe (YHKIUU JEIETUPYIOTCS B KPYT KOMIIETEHIIUNA OJHOTO U3 IEUCTBYIOIIUX
komuTeTOB Ipu CoBeTe aupexTopoB OOIIECTRA.

B OOmectBe BHeApSIIOTCS CIHENHANIbHBIE MPOTpaMMbl OOy4Y€HHUSI U
MOBBIIIECHUS KBAIM(UKAIMKU [0 BOMNpPOCaM YCTOMYMBOro pazputus. OOydeHue
SABJISIETCA TOCTOSIHHBIM ~ AJIEMEHTOM BO BHEJIPEHUU YCTOMYHMBOTO pPa3BUTHSL.
HomxHocTHble Jna OOmiecTBa CHOCOOCTBYIOT BOBJIIEUEHHOCTH COTPYJIHUKOB B
YCTOMYMBOM pAa3BUTHUM HAa OCHOBE IMOHMMAaHUA W TMPUBEPKEHHOCTH MPUHIIUIIAM
YCTOMYMBOIO pPa3BUTUS W U3MEHEHHUSI KYJbTYpbl, IOBEACHUS NPU BEIACHUU
NESATENbHOCTU U BBIMOJHEHUS O0S3aHHOCTEH.

162. Beirosibl OT BHEAPEHNS NPUHLIHUIIOB YCTOWYHUBOTO PA3BUTHUS BKIIFOYAIOT:

1) npuBieyeHNE MHBECTUIMH — B MHUPOBON NpPAKTUKE MPHU OMNPEICICHUU
WHBECTUIIMOHHON MPUBJIEKATEILHOCTH NHBECTOPAMHU YUUTHIBAETCS 3(PPEKTUBHOCTH B
00J1acTH YCTOWYUBOTO Pa3BUTHS;

2) MOBBIILICHHE YIpPaBlIeHUECKON 3(P(EKTUBHOCTH U MUHHMU3AIUS PUCKOB —
UHTETpalus SKOJIOTHYECKHMX U COLUAJBHBIX AacCleKTOB B TMPOLECC MPUHITHUS
YIOPaBICHYECKUX PEUICHUNM TMO3BOJIIET PACUIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U
YUYUTHIBaTh 00Jie€ pa3HOCTOPOHHHMM CHEKTP PUCKOB M BO3MOKHOCTEH, YTO CO3JaET
MPEANOCHUIKY JJIsl YCTOMYMBOTO Pa3BUTUSI OM3HECA;

3) noBeimieHne 3GPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJOTHUM
MO3BOJISIET CO3/1aBaTh MHHOBALIMOHHBIE MPOJYKTHl U YCIYTH, YBEJIUYHUBAS MPU STOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3()(PEKTUBHOCTE;

4) yKpemieHUe penyTaluu — YIy4YIlIeHHE KOPHOPATHUBHOIO HUMHJKA SIBISETCS
OpSIMBIM ~ PE3YJIbTATOM JIEATEIbBHOCTH B OOJACTU YCTOWYMBOIO pa3BUTHUSI, UTO
MOBBIIIAET IIEHHOCTh OpeHlia U QopMHUpPYyeT KPEIUT NOBEpHs, a TaKKe OKa3bIBAET
MOJIOKUTENIBHOE BJIMSIHUE Ha KAYECTBO B3aUMOJICHCTBUS C JEJIOBBIMU apTHEPAMU;

5) NOBBILIIEHUE  JIOSIBHOCTH €O CTOPOHBI  BHYTPEHHUX U  BHEIIHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/IaHUE TMPUBJIEKATEIbHBIX YCIOBUM Tpyla,
BO3MOXHOCTEH J1s MPO()HECCUOHANTBHOTO U KapbePHOTO POCTA MO3BOJISIET IPUBJIEKATh
U yAEpKUBATh MEPCIEKTUBHBIX KBATU(UIIMPOBAHHBIX CIEIUATUCTOB; MOCTPOCHUE
3¢ PexkTUBHOrO Auaisora C 3aMHTEPECOBAHHBIMU  CTOPOHAMH  CIIOCOOCTBYET
(GbopMUPOBAaHUIO TO3UTHUBHOM cpelbl BOKpyr jestenbHoctd (OOIIecTBa, 4YTO
CIIOCOOCTBYET TMOBBIICHUIO 3(P(EKTUBHOCTH OH3HECAa 3a CUET IOHUMAHUS W
MOJJICPKKU CO CTOPOHBI KJIMEHTOB, aKIIMOHEPOB, MHBECTOPOB, T'OCYJIAPCTBEHHBIX
OpraHOB, MECTHOTO HACEJIEHUS, OOIIECTBEHHBIX OpTraHU3alIUM.

163. Ilpm mnoaroroBke ordera IO YCTOWYMBOMY PpAa3BUTHIO CIEIyET
PYKOBOJICTBOBAThCS OOIIETPUHSITHIMU MEKTyHApOIHBIMU CTaHJapTaMU:
MexayHapoanbslid ctannapT uHTerpupoanHoil otuetHoctu (IIRC), PykoBoscTBo 1o
OTUYETHOCTH B oOnactu ycroiuuBoro paszButust Global Reporting Initiative (GRI),
Cranpaptsl cepun AA1000 Social and Ethical Accountability B oOnactu ynpaBieHus
SKOHOMHMYECKUMH, COIUAIBHBIMU U IKOJOTUYECKUMHU ACMEKTAMH JEATEIbHOCTH, a
TaKK€ YYUTHIBATH €r0 BIUSHUE HA MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C YUETOM
o0OecrieueHus 3alUThl UHPOPMAIIUU, COCTABISIONICH CIIyKeOHYI0, KOMMEPYECKYIO U
MHYIO OXpaHseMyl0 3aKkoHo1aTebecTBOM PecryOnuku Kazaxcran Taliny.
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Jonyckaercs npeacTaBiieHre HHPOpMaIK 110 YCTOMYUBOMY pa3BUTHIO B (hopMme
OTZIEJIBHOTO OTYETa WK B COCTaBE ToJI0BOro otyera OO0mecTna.

164. OTuer o yCTOMUMBOMY pa3BUTHUIO yTBEpxKIaeTCsI COBETOM IHPEKTOPOB
U JIOBOJIUTCS IO CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPE/ICTBOM pa3MENICHUs Ha
KOPIIOPaTUBHOM MUHTEPHET-PECYPCE W/ UK NMPEOCTABICHUS HA OYMa>kHOM HOCHUTEE.

B 1mensx ngoBeaeHUss TMOMUTUKH YCTOWYMBOTO PAa3BUTHSL 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, HMHTEpHET-pecypc OOmIecTBa COAECPKUT OTIAETbHBIN
paznes, MOCBAIICHHBIN TaHHOU cepe AesITeIbHOCTH.

165. O01ecTBO 00CYKIaET BKIIOUEHUE U COOJI0ICHUE IPUHIIUIIOB U CTaHAapPTOB
YCTOMYMBOIO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAIIEHUs, JOTOBOPHI) C
MapTHEPaMHU.

B ciyuae BeisiBienus: OOIIECTBOM pUCKa, CBA3aHHOTO C OKa3aHWEM MapTHEpAMHU
HETaTUBHOTO BO3JCHCTBUS HA HSKOHOMHKY, JKOJOTHIO U 001mecTBo, OO0I1ecTBo
MPUHUMAET MEphI, HAMPABJICHHbIC HAa MPEKPAICHUE WU MPEIyNpeXICHUE TaKoro
BO3JICUCTBUS.

B cilyyae HeNpUHSTHUS UK HEHAIJIEKAIIETO BBITIOJHEHUS TAPTHEPOM MPUHIIUIIOB
U CTaHJApPTOB YCTOMYMBOIO PA3BUTHUS, IPUHUMAETCSI BO BHUMAHHUE BaKHOCTh TAHHOTO
naptHepa nis OOmiecTBa W CYHIECTBYIOT JM MEpbl BO3ACHCTBHS HAa HEro M
BO3MOXXHOCTh €I'0 3aMEHBI.

IHaparpa¢ 19. Yupasiienue puckamu

166. B O6mecTtBe co3naercs 3(DpPEeKTUBHO (YyHKIHMOHUPYIOIIAs CUCTEMa
yIOpaBlIE€HUS] PUCKAMU W BHYTPEHHETO KOHTPOJIS, HAmNpaBjieHHas Ha obOecrieueHue
noctxkeHus OOIECTBOM CBOUX CTPATETMUYECKUX U OMNEPAI[MOHHBIX LeNei, U
MpeCTaBIAIONIas COO0M COBOKYMHOCTh OPTaHU3alIMOHHBIX MOJUTHUK, TPOLIEAYP, HOPM
MOBEJICHUS U IEUCTBUIA, METOJIOB M MEXaHU3MOB YIPaBJICHUs, Co3/1aBaeMbiX COBETOM
nupektopoB u [IpaBnennem O6miecTBa 17151 00eCeYeHUs:

1) ontumanbHOoro  Oamanca  Mexay poctoM  ctroumocTu — OOlecTBa,
MPUOBLIBHOCTHIO U COMTPOBOKAAEMBIMU UX PUCKAMU;

2) 3¢ pexTuBHOCTH (HUHAHCOBO-XO3IUCTBECHHON IEATCIBHOCTH M JOCTHKEHHS
(¢una"coBoil ycroitunBoctr OOI11ECTBA;

3) COXpaHHOCTH aKTUBOB U 3(P(EKTUBHOTO HCMOJb30BAHUS PECYpPCOB
OoO0mmecTBa;

4) NOJHOTHI, HAIE)KHOCTH U JIOCTOBEPHOCTU (DMHAHCOBOM M YINPABICHUECKON
OTYETHOCTH,;

5) cobmoaeHust TpeboBaHMI 3aKOHOmaTenbcTBa Pecnybnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB OO0I11eCTBa;
6) Ha/iTeXKaEero BHYTPEHHEr0 KOHTPOJIA JJis MPETOTBPALICHUS] MOIICHHUYECTBA U
obecnieueHusi APGEKTUBHOW MNOAAEPKKH (YHKIIMOHUPOBAHUS OCHOBHBIX W
BCIIOMOTATENbHBIX OM3HEC-TIPOIIECCOB U aHAJIN3a PE3YJIbTAaTOB JIESITEIHLHOCTH.
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Cogset nupektopoB u [IpaBinenue O6miecTBa 00ecieunBaOT BHEAPEHUE KYIbTYPhI
HaJJIeXKaIIero yrnpasieHus puckamu B O6mectse. Bueapenue u GyHKIMOHUPOBAHUE
CUCTEMBbI YIIPABJICHUS pUCKAMH U BHYTPEHHET0 KOHTPOJIsl B OOI111€CTBE UMEIOT YETKYIO
HOPMAaTUBHYIO 0a3y, OCHOBAHHYIO Ha JIYUYIIUX MPAKTUKAX.

167. Coser aupektopoB OOIlecTBa yTBEPKIAET BHYTPEHHHUE JOKYMEHTHI,
OMpENEeNAONUe MPUHIUIBL M MOAXOJbl K OpraHU3alldd CHUCTEMbI yIpaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOJIS U3 33/1a4 3TON CUCTEMBI.

Opranuzanusi 3Qp(HEeKTUBHOM CUCTEMbl YNPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJ1st B OO111eCTBE HAIMIpaBJieHAa Ha TOCTPOCHUE CUCTEMBI YIIPABICHUS, CHOCOOHOM
o0ecrneunTh NOHUMAHUE PA3YMHOCTH U IPUEMIIEMOCTH YPOBHS pUCKOB PaOOTHUKAMH,
MEHEI)KMEHTOM, opraHamu OOlecTBa NpU NOPUHATAA HMMHU PEIICHHM, OBICTPO
pearupoBaTh Ha  PHUCKHU, OCYIIECTBISATH KOHTPOJb HaJd OCHOBHBIMH U
BCIIOMOTATEIbHBIMU OM3HEC-MPOLIECCAMU U €KEIHEBHBIMHU ONEPAIUsIMH, a TaKKE
OCYILECTBIISITh He3aMeJTUTEIbLHOE uH(popMHUpOBaHUE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEJOCTATKAX.

168. IlpuHumnel W TOAXOAbI K opraHuzanuu S(PEGEeKTUBHOW CHUCTEMBI
yIpaBIE€HUS] PUCKAMU U BHYTPEHHET0 KOHTPOJISL IPEyCMaTPUBAIOT:

1) onpenenenue nenei v 3aj1ad CUCTEMbI YIPABICHUSI PUCKAMU Y BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYI0  CTPYKTYPY CHUCTEMbl YMPABJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEU NPUHSATHUS PEIICHUH U C yU€TOM POIU
COOTBETCTBYIOIIETO YPOBHSI B IpoIlecce pa3pabOTKH, YTBEPKJCHUS, IPUMEHEHUS U
OIICHKH CUCTEMBI YIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHHS K OpraHM3allUM Mpollecca YIMPaBICHUS PUCKAMHU
(moaxoAbl K OMPEACIICHUIO PHUCKA, MOPSAOK HACHTU(MUKAIMK U OIEHKH PHUCKOB,
OmpeieSIeHHe METO/IOB pearupoBaHUsl 1 MOHUTOPHHT);

4) TpeOoBaHMS K OpraHU3aIluu CUCTEMbI BHYTPEHHETO KOHTPOJISI U MPOBEJICHUIO
KOHTPOJIBHBIX TMpOIEAYp (XapaKTEepUCTHUKa KIIOYEBBIX O00JacTed M OCHOBHBIX
KOMIIOHEHTOB CUCTEMbI BHYTPEHHET0 KOHTPOJIS, MOPSAIOK OIEHKH 3(PHEKTUBHOCTH U
OTUYETHOCTH B 00JIACTU BHYTPEHHETO KOHTPOJIS).

169. Bo BHyTpeHHuUXx nokymeHTax OOmiecTBa, mpeaycMaTpUBAIOTCS pOJib U
3a/1auu, OTBETCTBEHHOCTh OpranoB O01IecTBa, CiIy»KObl BHYTPEHHETO ayAUTa U UHBIX
noapazaeneHuid OOmIecTBa, a TakkKe MOPSOK KX B3aUMOJCHCTBUS B paMKax
opraHu3anuu U QyHKIMOHUPOBAHUS CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI.

[IpaBnenne  OOmecTBa  obecreyuBaeT  CO3JAaHUE U MOJJIEp’KAHUE
(byHkImoHupoBaHus 3PGEKTUBHON CUCTEMBI YNPABICHUS PUCKAMU U BHYTPEHHETO
KoHTpons. [lpomecc ympaBieHHMsT pPHUCKAMU HHTETPUPOBAH C  Mpolieccamu
aHupoBaHusi (TJIaH pa3BUTHS, TOJIOBOM OIO/KET) W OLEHKU Pe3yJbTaToB
nesitenbHocTu OOIIECTBA.

170. Kaxnoe npomxHocTHOe smno OOmecTtBa o0ecrneuynBaeT Halekalee
PacCMOTPEHUE PUCKOB MIPU MPUHSATUH PEIICHUM.
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[IpaBnenne OOmecTBa oOecrneurBaeT BHEAPEHUE TMPOUEAYpP YNPABICHUS
puckamMu paOOTHHKaMH, OOJIAAIONIMMU COOTBETCTBYIOIIEH KBanuuUKauen u
OTBITOM.

171. IIpaBnenne Ob1IEeCTBA:

1) obecrieunBaeT pa3pabOTKy ©  BHEApeHUE yTBEpxkAeHHbIX CoBeTOM
JUPEKTOPOB BHYTPEHHHMX JOKYMEHTOB B 0OJIACTM YINpaBJICHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecrnieunBaeT co3gaHue U 3PGHEeKTUBHOE (PYHKIMOHUPOBAHUE CHUCTEMBI
YIpaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS MyTeM MPAKTUUYECKOU peanun3alnu u
HETPEPHIBHOTO OCYILECTBICHUS, 3aKPEIUICHHBIX 332 HUM MPUHIMIOB U TPOLEAYP
yIpaBJIE€HUS] PUCKAMH U BHYTPEHHETO0 KOHTPOJIS;

3) oTBeuaeT 3a BhIMOJHEHHE pelieHnit CoBeTa TUPEKTOPOB U PEKOMEH AN
Komutera mo BHyTpeHHEMY ayAUTy B OOJACTH OpraHU3allMd CUCTEMbl YNPABJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) ocyuIecTBISIET MOHUTOPUHT CUCTEMBI YIIPABJICHUSI PUCKAaMHU U BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUU C TPEOOBAaHUSAMH BHYTPEHHUX JOKYMEHTOB;

5) obecnieynBaeT COBEPIICHCTBOBAHUE IMPOIECCOB M MPOLEAYP YIpaBICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI C yU€TOM U3MEHEHUW BO BHEIIHEH U BHYTpPEHHEH
cpene Ou3Heca.

172. B nensix peanu3anuyl NPUHIKUIIOB BHYTPEHHETO KOHTPOJISI U 00ECIICUCHUS
3 PEeKTUBHOCTH CUCTEMBI YIIPaBICHUS PUCKAMU U BHYTpeHHEro KoHTposs [IpaBienue
OOmiecTBa pacrmpenenseT IMOJHOMOYMS, OOS3aHHOCTH M OTBETCTBEHHOCTh 3a
KOHKPETHBIE MPOLIEAYPhl YNPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJS MEXIY
PYKOBOJUTESIMU HIKECIEAYIOIIETO YPOBHS W/WUIU PYKOBOAUTEISIMU CTPYKTYPHBIX
MOJpa3ACICHUN.

173. PykoBoauTen CTPYKTYPHBIX OAPA3ICIIEHUN B COOTBETCTBUU CO CBOMMU
(YHKIIMOHATBHBIMU  O0SI3aHHOCTSIMM  HECYT OTBETCTBEHHOCTh 3a pa3paboTKy,
JOKYMEHTHUPOBAHUE, BHEJIPEHHWE, MOHUTOPUHT M Pa3BUTHE CHUCTEMBbI YNPABICHUS
pUCKaMU U BHYTPEHHEr0 KOHTPOJS BO BBEPEHHBIX UM (PYHKIIMOHAJIBHBIX OOJACTAX
nesitenbHocTu OOIIECTBA.

174. OpraHuzaniioHHass CTPYKTypa CHUCTEMBbI YIIPABJICHHUS pPHUCKAMU U
BHYTPEHHET0 KOHTpojs B OOmiecTBe (B 3aBUCUMOCTH OT MAacIITa0OB U CIEHU(DUKH
NEATENIbHOCTU)  MPEIyCMAaTPpUBACT  HAJIM4YUME CTPYKTYPHOIO  MOJApa3/eiieHHUs,
OTBETCTBEHHOTO 3a (PYHKIMOHUPOBAHHE CHCTEMBbI YIPABICHHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJIS, K 33/1auaM KOTOPOT'O OTHOCSTCS:

1) obmias xkoopauHAIUs MPOIECCOB YIpPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOJIMYECKUX IOKYMEHTOB B O0JIACTU yIpPaBJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJSI M OKa3aHHE METOJ0JIOTMYECKOW MOANEP>KKHU BIajelibliamMm
OM3HEC-MPOIIECCOB U pabOTHUKAM B MpoOIEcCe UACHTU(PUKALINYU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEJIPEHUSI, MOHUTOPUHTA U COBEPIICHCTBOBAHUSA KOHTPOJBHBIX MPOUEAYP,
dbopMuUpOBaHUS TJIAHOB MEPONPUSITUN MO PEArupoOBaHUI0 HA PUCKU U IUIAHOB
MEpPONPUSATAA TI0 COBEPUICHCTBOBAHUIO CHUCTEMbl YINPABJICHUS pUCKAMHU U
BHYTPEHHETO KOHTPOJIS, OTYETOB IO UX HUCIOJHEHUIO;
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3) opranu3zanusi 0o0yueHUs paOOTHUKOB B 0OJIACTH YMPABJICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mnoptdenss PUCKOB U BBIPAOOTKA MPEIIOKEHUM MO CTpaTeruu
pearupoBaHus U IepepaclpesiesieHuss pPecypcoB B  OTHOUIEHWU YMpPaBJICHUS
COOTBETCTBYIOIIMMU PUCKAMU;

5) dopmupoBaHue CBOAHOM OTUETHOCTH MO pUCKaM, UHPOPMUPOBAHUE COBETA
nupektopoB u [IpaBnenust O6uiecTBa o Borpocam, NpeyCMOTPEHHBIM BHY TPEHHUMU
JIOKYMEHTaMH B 00JIACTH YNPABJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS;

6) mpOBEJCHUE MEPOMPUSATUIA MO COBEPIICHCTBOBAHUIO CUCTEMBI YIPABIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS.

PykoBoauTens, Kypupytomuidi (PyHKIUIO YIPaBIECHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI, HE SIBJISIETCS BIAJICNIbIIEM PUCKA, UTO 00ECIEUUBAET €r0 HE3aBUCUMOCTD U
00beKTUBHOCTh. HEBO3MOKHO coBMellleHHe (YHKIUN MO YIPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJIIO € (QYHKUMSIMHU, CBSI3aHHBIMH C JKOHOMHUYECKUM
MJIAHUPOBAHUEM, KOPHOPATUBHBIM (DMHAHCUPOBAHUEM, KA3HAUYEHCTBOM, MPUHATHEM
WHBECTUIIUOHHBIX perieHui. CoBMelIeHHe C APYTUMU (YHKIUSIMU JIOMYCKAeTCs B
cilydae, €Clid He BO3HUKAET 3HAUUTENIbHBIN KOH(IUKT UHTEPECOB.

175. Cucrema  ympaBlieHUs ~ PUCKaMM M BHYTPEHHErO0  KOHTpPOJIS
MpeaycMaTpUBAET MPOLEAYypPY HIACHTU(PUKAIMUA, OIUEHKM W MOHUTOPUHTA BCEX
CYIIIECTBEHHBIX PUCKOB, a TaK)K€ MPUHSATHE CBOECBPEMEHHBIX U aJICKBATHBIX MEP IO
CHUKEHUIO YPOBHS PUCKOB.

[Ipouenypsl o yrpaBieHHIO pUCKaMH 00ECIeUnBAIOT OBICTPOE pearupoBaHue
Ha HOBBIC PUCKH, UX UACHTU(DUKALIMIO U ONpE/IeSICHHE BIaeNblieB pucka. B ciyyae
3HAUYUTENBHBIX HEMPEABUICHHBIX U3MEHEHUN B KOHKYPEHTHON MM SKOHOMHYECKOMN
cpene OOmiecTBa, OCYHIECTBISETCS MEPEOLIEHKA KApThl PUCKOB M €€ COOTBETCTBUE
PHUCK-aNNETUTy.

176. CoBeTOM IHUPEKTOPOB YTBEpKJaeTcsl OOLIMUA YPOBEHb PUCK-AMMNETUTA U
YPOBHU TOJIGPAHTHOCTH B OTHOIIIEHUH KIFOUEBBIX PUCKOB, KOTOpPbBIEC 3aKPEILISIOTCS
BHYTPEHHUMU JAokyMeHTamu OO11ecTBa.

177. YpOBHH TOJIEPAHTHOCTH MO KIKOYEBBIM PHUCKaM IEPECMATPUBAIOTCA B
Cllydyae BO3HMKHOBEHHS CYILIECTBEHHBIX COOBITUNA. YCTaHABIMUBAIOTCS JIUMUTHI,
KOTOPBIE OrPAaHUYMBAIOT PUCKH B TTOBCETHEBHOM ESITENHLHOCTH.

178. 1151 1enoCTHOTO U SICHOTO MOHMMAaHUS MPUCYIIUX PUCKOB B OO01IecTBE Ha
€XKEroJIHOM OCHOBE MPOBOJUTCS HUJCHTHU(PUKAIMA W OILIEHKA PHUCKOB, KOTOPBIC
OTPAXKAIOTCA B PETUCTPE PHUCKOB, KapTe PHUCKOB, IUJIAaHE MEPONPUSATUNA IO
pearupoBaHui0 Ha puUCKU (YJIy4IIEHHWE MPOIIECCOB, CTPATETMHM MUHUMMU3ALINHN),
yTBepKIaeMblx COBETOM TUPEKTOPOB.

PabotHukn OOmiectBa Ha €XEJHEBHOM OCHOBE pabOTalOT C pHUCKaMHU,
YIOPaBISIOT UMU U MPOBOJAST MOHUTOPUHT UX TMOTEHIMATBHOTO BIMSHUS B cdepe
CBOUX (DYHKIIMOHAIBHBIX 00s3aHHOCTEN

179. CoBeT IUPEKTOPOB MPH PACCMOTPEHHUU TEPEUYHS PUCKOB O0eCTICYMBACT
BKJIIOYEHHUE B HUX PUCKOB, KOTOPBIE ACHCTBUTEIILHO MOTYT MOBJIUATH HA PEeAIU3AIUIO
CTpaTerMuecKux 3a7ay, a Ipyu PacCCMOTPEHUU ILJIaHA MEPOTIPUSITUH 110 PEaruPOBAHUIO
Ha PUCKH yOeauThesl B MoJie3HOCTH Meponpustuil. CoBeT nupektopoB u [IpaBnenue
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OO6miecTBa peryisipHO mojiydaeT MHGOPMAIMIO O KIFOUEBBIX PUCKAX, UX aHAIU3E C
TOYKHU 3pEHUS BIUSIHUS HA CTpATEruio v OusHec-mianbl O0miecTna.

OT4eThl MO pUCKaM BBIHOCATCS Ha 3aceganuss CoBeTa IUPEKTOPOB HE PEXKE
OJIHOTO pa3a B KBapTajl U 00CYXIAI0TCs HaJuIexKaluM o0pa3oM B OJITHOM 00OBbEME.

180. B O6muiecTBe BHEIPAIOTCS MPO3pavyHble TPUHIUIIBI U MTOAX0JIbI B 00JIaCTH
YIpaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJISl, MPAaKTUKa 00y4eHus: pabOTHUKOB U
JTOJDKHOCTHBIX JIMII O CHUCTEME YIPABJICHUS pPHUCKaMH, a TakXKe MpoIece
JOKYMEHTHUPOBAHUSI M CBOEBPEMEHHOI'O JOBEACHUS HH(GOpPMalMU 10 CBEICHUS
JOJKHOCTHBIX JIUII.

181. Paborauku OOImecTBa €XErogHo, a TaKXe MpH IpHeMe Ha padboTy
MPOXOJAT 00yUEHHUE/BBOIHBIN HHCTPYKTAXK ISl O3HAKOMJICHHS C IIPUHSITON CUCTEMOM
YVIOpaBIEHUS PUCKAMU W BHYTPEHHETO KOHTPOJSA B 4YacTH, OTHOCSIIEHCA K HUX
JOJKHOCTHBIM O0SI3aHHOCTSIM.

[To pe3ynapTatam Takoro 00yueHusi IPOBOJAUTCS TECTUPOBAHUE 3HAHUM.

IMaparpa¢ 20. BHyrpeHHHII KOHTPOJIb U AYAUT

182. B paMkax CHUCTEMBI YIPaBICHUS PUCKAMH W BHYTPEHHErO KOHTPOJIS
OpraHu30BbIBaeTCs O€30MacHbIM, KOH(PHUICHUHATBHBIA W JOCTYNHBIA CIOCOO
undopmupoBanusi CoBera nupekTopoB, Komurera no ayauty u Ciy>k0bl BHYTPEHHETO
aynuta o (Qakrax HapyuleHuUW 3akoHojatenbcTBa PecnyOnuku Kazaxcraw,
BHYTpEHHHMX Tpoueayp, Kojekca nenoBod H3THUKM JIOOBIM PaOOTHHKOM U
JOJKHOCTHBIM JiuiioM OO1iiecTBa.

183. B OoOmectBe co3gaercs Ciyx0a BHYTpEHHEro ayaumra JUis
CUCTEMATHUYECKOM HE3aBUCHUMOW OIEHKH HANECKHOCTH U 3P(PEKTUBHOCTU CUCTEMBI
YOpaBICHUSI PUCKAMH M BHYTPEHHErO0 KOHTPOJS U MPAKTUKH KOPHOPATUBHOTO
yIpaBJICHHUS.

B OOmectBe ocyiiecTBisieTcs pa3paboTka, YTBEpKIACHHE, (opmanu3anus U
JOKYMEHTHUPOBAHUE KOHTPOJIBHBIX MPOLEAYpP MO TPEM KIIOYEBbIM OOJACTSIM:
OlepallOHHAas JeATEIbHOCTb, MOArOTOBKA ()MHAHCOBON OTUETHOCTH U COOJIIOJIEHUE
TpeboBaHuii 3akoHOjaTenbcTBa PecnyOnuku Kazaxctan U BHyTpEHHUX JOKYMEHTOB.

KontponsHbie mporieaypbl 00si3aHbl OCYIIECTBISATHCS HA BCEX YPOBHSIX
YOpaBJICHUS W NOAJEXAT COONIOACHUI0 BceMu paboTHUKamu OOmiecTBa U
HaIpaBJICHbBI HA:

1) cHI>KEeHUE BEPOSTHOCTA BOSHUKHOBEHHUSI BO3MOXHBIX PUCKOB;

2) npeaoTBpalieHue BOSHUKHOBEHUS OIMOOK U/WIIH ONpeieieHue OMUO0K MOcie
UX COBEPIICHUS;

3) BBISIBJICHUE U YCTPaHEHUE TyOIHPYIOMKNX U U30BITOYHBIX OIEpalnii;

4) BBISIBICHUE HEIOCTATKOB U 00JIaCTeH ISl yIIyUYllICHUS;

5) nanpHelIiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHET'O0 KOHTPOJIS.

CoBeTr ITUPEKTOPOB COBMECTHO C KOMUTETOM I10 ayJUTy HECYT OTBETCTBEHHOCTD,
MpeayCMOTPEHHbIE BHYTPEHHUMH JoKyMeHTamu OO1iecTBa, 3a MpOBEJACHUE OLEHKHU
3(PEKTUBHOCTU CUCTEMBI YIpaBICHUS PUCKAMU U BHYTpeHHEro KOHTpois. CoBer
TUPEKTOPOB (PopMUpPYET CBOE COOCTBEHHOE MHEHHE O €€ A(PPEKTHUBHOCTU MOCTE
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HaJJIeKAIIEro W THIATEIBHOTO aHalu3a MH(OpMalUW U TrapaHTUH, JOBEJAEHHBIX 10
Hero Ciy>k00i1 BHYTPEHHETrO ayJuTa WU BHEUIHUM HKcrneptoM, KoMmuteToMm 1o
ayauty u IIpaBinenuem OO1mecTBa.

CoBeT JUPEKTOPOB HA PETYISIPHOI OCHOBE pacCMaTPUBAET BOMIPOCHI OpraHU3aIuu,
byHKIIMOHUpOBaHUA U A(PPEKTUBHOCTH CHUCTEMbl YIPABICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJISI ¥ Ia€T PEKOMEHJAIIMH T10 €€ YIYUIIECHUIO.

184. Cnyx0a BHYTPEHHETrO ayJuMTa OCYLIECTBIISIET CBOIO JEATEIHHOCTh Ha
OCHOBE PHUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayJUTOPCKOIO IUIaHA, YTBEP>KIAEMOIO
CogeroMm nupektopoB OoO1iecTBa.

185. Pe3ynabpTaThl ayJuTOPCKUX OTYETOB, KIIOYEBbIE OOHApYyXEHUA U
COOTBETCTBYIOIIME PEKOMEHIAIMU €KEKBAPTaJbHO BBIHOCATCS Ha PacCMOTPEHHE
CoBera TUpPEKTOPOB.

186. Ilpu ocyuiecTBieHnu cBoeit aestenbHocT Ciy:k0a BHYTPEHHETO ayauTa
MPOBOAUT OLEHKY A()PEKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJISI U CUCTEMBI
YIOpaBICHUSI PUCKAMH, OLIEHKY KOPIOPATUBHOIO YIPABICHUS C MPUMEHEHUEM
OOILLETIPUHSTHIX CTAaHAAPTOB JACSATEILHOCTA B O00JIACTH BHYTPEHHETO ayJauTa Hu
KOPIIOPaTUBHBIX CTAHJAPTOB.

Ouenka 3(pPEeKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) mpoBeaeHue aHanKM3a COOTBETCTBUSA 1Iej€il OU3HEC-TIPOILIECCOB, MPOEKTOB U
CTPYKTYpHBIX  mojapasfeneHuit mensm  OOmiecTBa, MPOBEPKY  OOECIeueHHs
HAJICKHOCTHU U I[EJTOCTHOCTH OU3HEC-TMPOIECCOB (AEATETbHOCTH) U UH(DOPMAIIMOHHBIX
CHUCTEM, B TOM YHUCJIE HAJEHKHOCTU MPOUEAYpP MPOTUBOJCUCTBUS MPOTUBOINPABHBIM
JEUCTBUSM, 3JI0yNOTPEOICHUSIM U KOPPYIILIUY;

2) mpoBepKy obOecneyeHus JOCTOBEPHOCTH Oyxranrepckoil ((uHaHCOBON),
CTaTHCTUYECKOM, YNPABICHUYECKOW W WHOW OTYETHOCTH, BBISIBICHUE PE3YJIbTATOB
NEATENbHOCTU OU3HEC-TPOIECCOB U CTPYKTYPHBIX MOJpa3/ieIeHUi Ha COOTBETCTBUE
MOCTABJICHHBIM LIEJISIM;

3) onpezenieHUe aJCKBaTHOCTU KPUTEPUEB, YCTaHOBIEHHBIX IIpaBneHuem
OO6miecTBa 7151 aHaNK3a CTENEHU UCTIONHEHUS (JIOCTUXKEHUS ) TOCTaBICHHBIX 1IEJIeH;

4) BBISIBICHUE HEIOCTATKOB CHUCTEMbl BHYTPEHHEIO0 KOHTPOJS, KOTOpPHIE HE
MO3BOJIMIIU (HE MO3BOJISIIOT) JJOCTUYh MOCTABICHHBIX IIEJICH;

5) OLleHKY  pe3yJbTaTOB BHEApPEHUs (peanu3aliyd) MEpPONpUSATUM 1O
YCTPaHEHUIO HAPYIIEHUW, HENOCTaTKOB M  COBEPIICHCTBOBAHUIO  CHUCTEMBbI
BHYTPEHHETO KOHTPOJISI, pealin3yeMbIX Ha BCEX YPOBHAX yIIPaBICHUS;

6) npoBepKy 3(PPEKTUBHOCTHU U 11€71€CO00PA3HOCTH UCIIOIB30BaHUS PECYPCOB;

7) IpoBepKy 0OecreyeHrs COXpaHHOCTH aKTUBOB OOIeCTBa;

8) mpoBepKy coOdIOJIeHHs] TpeOOBaHUI 3aKOHOMAATENbCTBA PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHHUX JOKyMeHTOB OO0I11ecTBa.

Ouenka 3()PEeKTUBHOCTH CUCTEMBI YIIPABICHUS! PUCKAMU BKJIIOYAET:

1) mpoBepky AOCTATOYHOCTH U 3PEJIIOCTU DJIEMEHTOB CHUCTEMbI YIMPABICHUS
puckamu g 3GPEKTUBHOTO YypaBIeHUsI pucKaMu (LI€TU U 33141, UH(PpacTpyKTypa,
OpraHu3alus MPOIIECCOB, HOPMAaTHUBHO-METOJI0JI0TUYECKOE obOecneueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX MOJIPa3ICICHUI B paMKax CHUCTEMbl YIPABICHHS
pUCKaMU, OTYETHOCTD);
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2) MNpOBEpPKY TMOJTHOTHl BBISIBICHUS U KOPPEKTHOCTH OLIEHKA PHUCKOB
[IpaBnennem OOmIeCTBAa HA BCEX YPOBHSIX €0 YIPABICHUS;

3) npoBepky 3G (PEKTUBHOCTH KOHTPOIBHBIX MPOLIEAYP U MUHBIX MEPOIPHUATHIA
0 YNPABJICHUIO PUCKaMU, BKI0Yas 3PPEKTUBHOCTD UCTIOIb30BAHUSI BBIICJICHHBIX Ha
ATU LETU PECYPCOB;

4) nmnpoBeneHwe aHanu3a UHQOPMANMM O PEATM3OBABIIMXCS  PUCKAX
(BBISIBIIGHHBIX IO pe3yJibTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYIICHUSX,
(hakTax HEJOCTUKEHHS TTOCTABJICHHBIX 1IeJIeH, (hakTax CyJqeOHBIX pa3oMpaTeabCTB).

OlnieHKa KOPIIOPaTUBHOTO YIPABJICHUS BKIIOUYAET MPOBEPKY:

1) cobntoieHnst 3TUYECKUX MPUHIUIIOB W KOPHOPATHUBHBIX ILIEHHOCTEH
OoO0mmecTBa;

2) nopsiiKa MOCTAaHOBKH I1€JIeil, MOHUTOPUHTA U KOHTPOJISI UX JOCTHKECHUS;

3) ypOBHSL HOpPMATHBHOIro oOecrmedeHuss W mpoueAayp HHGOPMAIMOHHOTO
B3aUMOJICUCTBUS (B TOM YHUCJIE MO BOIMPOCAM BHYTPEHHETO KOHTPOJIS U YNPABICHUS
pUCKaMH) Ha BCEX YpPOBHSIX yOpaBJiCHHUS, BKIOYas B3aUMOJCHCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMHU;

4) obecrieueHuss mnpaB EAWHCTBEHHOTO  aKIMOHEpa, B TOM  YHCIE
MOJAKOHTPOJIbHBIX ~ OpraHu3anuid, U dSP(EKTUBHOCTH  B3aUMOOTHOUIEHUNH C
3aMHTEPECOBAHHBIMU CTOPOHAMHU;

5) mpouenyp packpeituss uHpopmanuu o jAesTenabHoctd OOmecTBa U
MMOJKOHTPOJIBHBIX €11 OpraHu3alui.

187. O0OmecTBO MPOBOAUT €KETOJHBIA ayAUT (UHAHCOBOM OTYETHOCTH
MOCPEACTBOM MPUBICUEHHUS BHENIHErO0 ayJuTopa — ayAUTOPCKOM oOpraHu3aluu,
KOTOpasi MPEeJOCTaBIsAeT HE3aBUCUMOE U OOBEKTUBHOE MHEHHE 3aWHTEPECOBAHHBIM
CTOpPOHaM O JIOCTOBEPHOCTU (MHAHCOBOU oTyeTHOCTH OOIIECTBA U €€ COOTBETCTBUU
TpeboBaHUsIM MexTyHapOIHBIX CTaHAAPTOB (PMHAHCOBOW OTYETHOCTH.

OOuiecTBO  MPOBOAUT  €XKErOJHBIA  ayauT  (UHAHCOBOM  OTYETHOCTH
MOCPEACTBOM TMPUBJICUEHUS] HE3aBUCUMOIO ayJIUTOpa, KOTOPHIM MPEAOCTaBISET
00BEKTUBHOE MHEHUE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOMU
OTUETHOCTH U €€ COOTBETCTBUSI TpeOOBaHUSIM MEXAYHApOJHOTO CTaHJapTa
(bUHAHCOBOI OTUETHOCTH.

188. Be16op BHEIIHEr0 ayAuTOpa OCYIIECTBIISETCS HAa OCHOBE KOHKypca. [Ipu
otOope yuuthiBaeTcst MHeHHE KomuTeTa no BHyTpeHHEMY ayauTy CoBeTa IUPEKTOPOB
OO6miecTBa, YI€HBl KOTOPOTO BKIIOYAIOTCSA B COCTaB KOHKYPCHOM KOMUCCHH.

189. IlpuBnekaeMblii BHEIIHMN ayautop He okaszbiBaeT OOmiecTBy
KOHCYJIbTAllMOHHBIE YCIYTH, KOTOpbIE MOTYT CTaThb Yrpo30d HE3aBUCUMOCTH
BHEIIIHETO ayauTopa, OOIecTBO He MpakTHKyeT ciydyau oTtOopa B CocTaB coBeTa
JTUPEKTOPOB, IIPUEMA HA PYKOBOSIIUE TOJKHOCTH, B TOM uucie uieHoM [IpaBnenus
O6mectBa, pykoBoautenss CBA, rmaBHoro Oyxrantrepa, (MHAHCOBOIO IUPEKTOPA,
OBIBIIMX YJICHOB ayJUTOPCKOM KOMaHJIbl paHee, YeM uepe3 JBa Trojila IOoCie HUX
YBOJIBHEHHUS U3 ayJJUTOPCKON OpraHU3alluu.

JIns OIIEHKM PHUCKOB HE3aBUCUMOCTH ayJUTOPCKOM OpraHu3alui U OICHKU
MOTEHIUAJIBHOTO Ka4yeCcTBa MPOBEACHUS ayJuTa (PMHAHCOBOM OTUYETHOCTH U MPOYEH
nHpopMaliu  HEOOXOJMMO pacKpbiBaTh HH(POPMAIMI0O O BO3HArpPaXICHUH,
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BBIIUIAYMBAEMOM ayJIUTOPCKON OpraHr3alny, B TOM YUCJIE OTAEIBHO 3a Ay IUTOPCKUE
YCIAYTd W YCIYTH, HE CBSA3aHHbIC C ayJAUTOM (PUHAHCOBOM OTYETHOCTH M Mpouei
uHopmanuu. C 1enpio oOJeryeHus moucka MHGOpMalMKM, OHA PACKpbIBAeTCA Ha
MHTEpPHET-pecypce U B rojioBoM oTyeTe OO01ecTna.

B OOmiectBe pernaMeHTHpPYIOTCS. BOIPOCHl MO BBIOOPY M B3aUMOJICHCTBUIO C
BHEIIHUM ayJAUTOPOM.

190. 3aumHTEpecOBaHHBIE CTOPOHBI YAOCTOBEPAKOTCS B JOCTOBEPHOCTHU
(¢bunancoBoit oTueTHOCTH OOILIECTBA TOCPEACTBOM MPUBIICUCHHS BHEIITHETO Ay IUTOPA,
COOTBETCTBYIOLIETO CIEAYIOIIUM KPUTEPUSIM:

BBICOKHMI ypOBEHb KBalu(HUKAIMKU CIEHHAINCTOB ayJAUTOPCKON OpraHu3alluu;
3HAQUYUTENBHBIN ONBIT PabOThl M MOJOKUTENbHAS penyTauus (Ha Ka3aXCTaHCKOM U
MEKIyHApOJIHOM PhIHKE (MpU HEOOXOIUMOCTH);

HaJIMYKE ONbITa B OTPACIIH;

COOJIIOZICHUE ayJUTOPCKOM OpraHu3alueil MeXIyHapOJHbIX CTaHJIapTOB
aynuta, 3akoHonarenbcTBa PecnyOnukum Kazaxcran B 0o0macTd  ayAuUTOPCKOM
nestenbHocT, Konmekca »atuku npodeccuoHanbHbIX OyxrantepoB MexayHapoIHOU
benepanun OyxrajaTepos;

3¢ GeKTUBHOCTh pPadOTHl 1O BBIABICHUIO HEIOYETOB M TMPEIACTABICHUIO
PEKOMEHIAIMKA MO COBEPIICHCTBOBAHUI) BHYTPEHHUX KOHTPOJIEHM IO MpOLECCYy
MOATOTOBKHU (DMHAHCOBOM OTUYETHOCTH.

191. OOmecTtBO  yTBEpKIAaeT JOKYMEHTBI, PETYJIUPYIOIIUE  MOPSIAOK
OCYIIECTBIICHUS AyJIUTa U B3AUMOOTHOLIEHHWM C BHEIIHUM ayJUTOPOM, B TOM YHUCIIE
MpOIIECC BBIOOpPA BHEIIHETO ayJauTopa, MOJTHOMOYUS U (YHKIMU KOHKYPCHOMU
KOMHUCCHH, BOIIPOCHI OKAa3aHHS ayAUTOPCKOW OpraHh3alued KOHCYJIbTAlMOHHBIX
YCIYT, HE CBSA3aHHBIX C ayJAUTOM (DMHAHCOBOM OTYETHOCTHU U MpoYeil MHPOpMaIluHy,
BOIPOCHI POTALMM ayAUTOPCKUX OPTraHU3alMi M CTAPILIETO MEPCOHANa ayaAuTOPCKOM
OpraHu3alMy, BOMPOCHl IpUeMa Ha paboTy OBIBIIMX COTPYIHHMKOB ayJaUTOPCKOU
OpraHu3aIuu.

192. Poranus mapTHEpPOB M CTapuUIEro MepcoHana, OTBETCTBEHHOIO 3a ayJuT
(bUHAHCOBOI OTYETHOCTH, OCYUIECTBISETCS HE MEHEE OJHOr0 pa3a B ISATH JIET, B
cllydyae eclid ayAuTopcKas opranu3ainus okasbiBaeT OOIIECTBY ayIUTOPCKUE YCIYTH
Oosiee 5 et MOAPSIL.

Komuter o aynutry CoBera nupektopoB OOlecTBa peryiasipHO (HE MEHee Tpex
pa3 10 MOMEHTA BbIJIaud ayJIUTOPCKOTO 3aKIIOUYEHHUSI) TPOBOJIUT BCTPEUYHU C BHEITHUM
ayauTOPOM B paMKax ayJIUTOPCKOTO MpOoIiecca.

Buemnuit aynutop mmeer nocryn k Komurery mo ayauty CoBera AUPEKTOPOB
O6miecTBa 15t 00CYKACHUS BOIIPOCOB MO ayAUTY (pHAHCOBOM oTUeTHOCTU. B ciyudae
otcyTcTBUsl KoMuTeTa no ayauTy, BHEIIHUAN ayAUTOP HANPSIMYIO B3aUMOJECHCTBYET C
CoBeTOM TUPEKTOPOB U €T0 MPEICEAATENEM.

Buemnnit aygurop npencrasiusier Komurery mo ayautry CoBeTa JUPEKTOPOB
O6miectBa nHGOpPMAIMIO O XOJE U pe3yibTaTax ayauTa (UHAHCOBON OTUETHOCTH,
MOATBEPAKIAAET COXpPAaHEHHUE HE3aBUCHUMOCTH, OTCYTCTBHUE ()MHAHCOBBIX MHTEPECOB B
OO0miecTBe, OTCYTCTBHE CYIIECTBEHHOTO BIUSHHS Ha (PUHAHCOBYIO 3aBHUCHUMOCTD
BHEIIIHETO ayAUTOpa 00IIei CyMMBbI BO3ZHATPAXKICHUS.
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IHaparpa¢ 21. PeryimpoBanue KOPpnopaTuBHbIX KOH()JIUKTOB

193. Ynenst CoBeta naupextopoB u IlpaBrnenus OOimecTBa, paOOTHUKHU
OOmiecTBa BBIMOJHAIOT CBOU MpOodecCHOHANIbHBIE (PYHKIHUHM J10OPOCOBECTHO H
pazymHo B uHTepecax EnuncrBenHoro akimonepa u O6miectsa, nzderas KOH(QJINKTOB.

B cnyyae Hanmuus (BOZHUKHOBEHUS) KOPHOPATUBHBIX KOHPIUKTOB, YYACTHUKHU
HaxOJST MyTH UX PEIICHUS ITyTEM MEPETOBOPOB B LieAX obecreueHus 3PeKTUBHON
3amuThl UHTEpecoB OOIIeCTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JIOMKHOCTHBIMU JINIAMHA OO6mecTBa CBOEBPEMEHHO cooOr1maeTcs
KOPIIOPaTUBHOMY CEKpeTapro 0 HAJTMYHUK (BOZHUKHOBEHUH ) KOH(DIIUKTA.

O¢dexTuBHOCT, pabOThl MO MNPEAYNPEKACHUIO U YPETYJIUPOBAHUIO
KOPIIOPaTUBHBIX KOH(JIMKTOB MPEIOIAraeT, MOJIHOE U CKOPEHIIee BhISIBICHUE TaKUX
KOH(JIMKTOB U KOOPJMHAIINIO NEeUCTBUH Becex opranoB OO1iecTna.

194. KopriopaTuBHble ~ KOH(JIMKTBI NpU  COACHCTBUM  KOPIOPATUBHOTO
cekperaps w/miu omOyacmeHa paccmarpuBatorca Ilpencenatenem  CoBeta
nupektopoB O6miecTBa. B ciayuae BoBineuenus IIpeacenarenss CoBera upeKTOpoB B
KOpIIOpPaTUBHBIA KOH(MIUKT, TaKhe cliydau paccmaTpuBaroTcs KomureroM no kajapam
1 BO3HATPAXKICHUSIM.

195. EnMHCTBEHHOMY AaKIIMOHEPY B LEJSAX MPEAOTBPALICHUS BMEIIATEIbCTBA
rOCyJIJapCTBEHHBIX OpPraHOB B OINEPALMOHHYIO JeATeNbHOCTh OOIIecTBa, a Takke
MOBBIIIEHUS OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 32 MPUHUMAEMbIC PEIICHHUS,
CleayeT BO3JAepKaThCcsi OT u30paHusi wieHoB CoBeTa JUPEKTOPOB, SBISIONIUMUCS
MPEJCTABUTEINISIMU TOCYJAPCTBEHHBIX OPTaHOB.

[Ipu pemenun Bompoca 00 u3Opanum mnpencenarens CoBeTa IUPEKTOPOB
PEKOMEHAYETCSl BO3JEpKaThCAd OT H30paHusl MpeAcTaBUTENEHd IEHTPATIbLHOTO
YIOJIHOMOUYEHHOTO OpraHa Mo ToCyJapCTBEHHOMY MUMYIIECTBY U YIOJIHOMOYEHHOTO
OopraHa COOTBETCTBYIOIIEH OTpACId, MECTHBIX HCIOJTHUTEIBHBIX OPraHoB,
SBJISIIOIIUXCS TOCYAAPCTBEHHBIMU CITY KaIIUMHU.

B kauectBe mnpeacTaBUTENs TOCYJapcTBa B COCTAaB COBETOB JUPEKTOPOB
OO6miecTBa M opranu3anuii MOryT ObITh HOMUHUPOBAHBI B YCTAHOBJICHHOM IMOPSIKE
JULA, HE ABJISIIONIUECS TOCYJaPCTBEHHBIMU CITYKAITUMHU. )

B kauectBe npencraBuTens rocynapera B coctaB CoBeToB AupekTopoB O01iecTa
MOT'YyT OBIThb HOMHHUPOBAHbI B YCTAHOBJICHHOM TMOPSAKE JHUIA, HE SBISIOMIUECS
roCyJIapCTBEHHBIMU CITYKAIIUMHU.

196. B wmemsix obecnieyeHuss OOBEKTUBHOCTH OIEHKH KOPIOPATUBHOTO
KOH(JIMKTA U CO3JaHus YCIOBUM JIJIs1 €ro 3P(EKTUBHOTO ypEeryIupoBaHus, JUlla, YbU
MHTEPECHl 3aTparuBaeT KOH(QIUKT WA MOXKET 3aTPOHYTh, HE MPUHUMAIOT Y4acTHUsl B
€ro yperyJaupoBaHUH.

[1pu HEBO3MOKHOCTHU PEILICHUS KOPIIOPATUBHBIX KOH(PIUKTOB ITyTEM IIEPETOBOPOB,
OHM pa3pelIaroTCss CTPOro B COOTBETCTBUU C 3aKOHOJAATEIBCTBOM PecmyOiauku
Kazaxcran.
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197. CoBer AupeKTOpOB pa3pabaThiBaeT M MEPUOAUYECKH TepecMaTpUBACT
MOJIUTUKY U MpPaBuUia ypEeryJIupoBaHUs KOPMOPATUBHBIX KOH(MIUKTOB, IPU KOTOPHIX
UX pelieHue OyietT oTBeuarb uHTepecam OO0miecTBa U ENMHCTBEHHOTO aKIIMOHEPA.

198. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYyJIUPOBAHHE KOPIOPATHUBHBIX
KOH(JIMKTOB IO BOIMpOCaM, OTHOCSIIMMCS K €ro KOMIIETeHIIMU. B 3ToM ciiyyae Ha
KOPIIOPaTUBHOI'O CEKPETapsi BO3JIAraroTcs 00s3aHHOCTD M0 00€CTIEYEHUIO0 BO3MOXKHOM
uHopmupoBaHHocTH CoBeTa JUPEKTOPOB O CYyTH KOPHOPATUBHOTO KOH(JIMKTA U
POJIb MOCPETHUKA B PA3PEIICHUN KOPIIOPATUBHOTO KOH(IUKTA.

199. Ilpencemarens IlpaBnenus ot wumenu OOmecTBa OCYIIECTBIISIET
YpEryJIupoBaHUE KOPIOPATUBHBIX KOH(PJIMKTOB IO BCEM BOIpoOcaM, MPUHSITUE
pelieHnii Mo KOTOPhIM HEe OTHECEHO K KomneTeHun CoBeTa nqupekTopoB OOIIecTBa,
a TaK>Ke CaMOCTOSITENILHO OMPEIEIIIeT MOPSAI0K BeIeHUS pabOThI MO ypEeryIupOBaHUIO
KOPIOPaTUBHBIX KOH(JIMKTOB.

200. CoBer [OHPEKTOPOB paccMaTpUBacT OTICIbHBIE KOPIOPATHUBHBIE
KOH(JIMKTBI, OTHOCSIINECS K KoMIieTeHI[uu [IpaBnenus.

IMaparpa¢ 22. PeryanpoBanue KOHQJIUKTA HHTEPECOB

201. KoH(IUKT MHTEPECOB OMNpeaeseTcsl Kak CUTyalus, B KOTOPOM JUYHAas
3aMHTEPECOBAHHOCTh paboTHUKa OOIllecTBa BIUSET WIM MOXET IMOBIMITH Ha
OecpuUCTPacTHOE UCIIOTHEHUE JOJKHOCTHBIX 00SI3aHHOCTEH.

202. JomxHocTHBIC AuIa U padoTHUKKU OOIIECTBA HE NOMYCKAIOT CUTYyallu, B
KOTOPOM BO3MOKHO BO3HUKHOBEHHE KOH(JIMKTa MHTEPECOB, HU B OTHOIICHUS CeOs
(WM CBSI3aHHBIX C COOOM JIUI), HU B OTHOILICHUU JAPYTHUX.

OO6miectBOM BO u30ekaHWe KOH(IMKTA HWHTEPECOB, MPEMATCTBYIOIIUX
OOBEKTUBHOMY BBINOJHEHUI0O (COBETOM JUPEKTOPOB CBOMX OOA3aHHOCTEU, W
OTPAaHUYEHHUS TMOJHUTHYECKOTO BMENIATENbCTBA B mpouecchl CoBeTa IUPEKTOPOB
OO6miecTBa BHEAPSIIOTCS MEXAHU3MBI 110 UX HEJOMYIICHUIO U PEryJIUPOBAHMUIO.

203. OcHOBHbIE TPUHLIUIIBI TPEAOTBPAIICHUS KOHPINKTA HHTEPECOB, CIIOCOOBI
VX BBISBJIEHUS, OLUECHKH W pa3pelieHus 3akperuisitorca B Koaekce nenoBoil 3THKH
O6miectBa, yrBep:kaaemoM Ilpencenarenem IIpaBnenus.

Maparpa¢ 23. IIpuHuMI NPO3PAYHOCTH U 00bEKTUBHOCTH PACKPBITHUS
uH(popManuu o aesareabHocTH O0IecTBa

204. B nensx coOmr0IeHUsS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIeCTBO
CBOCBPEMEHHO U JOCTOBEPHO paCKphIBaeT WHMOpMAIUIO, MPETyCMOTPEHHYIO
3aKkoHoAaTeNnbCTBOM PecnyOnuku KazaxctaH W BHYTPEHHUMH JOKYMEHTaMU
OO0mecTBa, a Takke HHGOPMAIIHIO O IEITEILHOCTH, BKIII0Yass (GMHAHCOBOE COCTOSTHUE,
pe3yIbTaThl AEATEIbHOCTU, CTPYKTYPY COOCTBEHHOCTH U YIPABICHUS.

PackppiTie OOmecTBOM HH(pOPMALIMK OCYIIECTBISETCS B COOTBETCTBHHU C
NPUHIHUIAMU TPO3PAYHOCTH, MOCJIEI0BATEIBHOCTH M OINEPATUBHOCTH, a TaKXKe
JOCTYITHOCTH, TIOCTOBEPHOCTH, MOJIHOTHI U CPABHUMOCTH PACKPBIBAEMBIX JTaHHBIX.
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Kananel pacnpoctpanenuss uHboOpMaluM MOpU €€ PACKPHITUM O00ECIECUUBAIOT
PaBHOIIPABHBIN, CBOEBPEMEHHBIN U HE CBSI3AHHBIN C YPE3MEPHBIMU PACX0aMH JIOCTYII
K HeoOxomuMon wuHbpopmanuu. J[octyn k wuHbopManuu mnpeAocTaBiseTcs Ha
0e3BO3ME3JHOM OCHOBE M HE TpeOyeT BBINOJHEHUS CHEHHAIBHBIX MPOLEIYP
(moslyyeHue mapoJiei, PerucTpaluuyd WM MHBIX TEXHUYECKUX OrpPaHUUYECHUN) IS
O3HAKOMJIEHUS C HEW.

[Ipu npuHSITUYU pelIeHUs B OTHOIIEHUU TPEOOBAHUN K OTYETHOCTH U PACKPBITHIO
nH(opMaiu, npeabsapigeMbix k OOLIecTBaM, 3aKOHOAATENBCTBO YUUTHIBAET pa3Mep
OOmiecTBa W HAIMpaBICHHOCTh €€ JesATenbHOCcTH. Hampumep, misi HeOOIbIINX
OO0m1ecTB, KOTOpbIE HE 3aJCHCTBOBAHbI B pPeaM3alli rOCYIapCTBEHHON MOJUTHUKH,
TpeOOBaHUSI K PACKPBITUIO MHGOPMALUU HE JIOHKHBI OBITH CIUIIKOM BBICOKHUMHU,
yTOOBl HE NPUBOAUTH K H3JIMIIHUM 3aTpaTaM W/HWIM CO3JaHUI0 HEBBITOJHOTO
MOJIOKEHHS IO OTHOUIEHUIO K KOHKYPEHTaM.

205. B OO6muiecTBe yTBEpKAAlOTCS BHYTPEHHHE TOKYMEHTBI, OMPEICISIONINe

MPUHILUIBI ¥ TOAXO/IbI K PACKPBITHIO U 3alIUTe UHPOPMAIUH, IEpeUeHb HHPOpMAITIH,
pacKpblBa€MOIl 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TMOPSAIOK, CIocod, Gopmy
pacKpbITUsT HUH(POPMAIMU, OTBETCTBEHHBIX OJDKHOCTHBIX JIMII U PAOOTHUKOB C
yKazaHueM uxX (QyHKUMHA U 00s3aHHOCTEH, a Takke JApyrue MOJO0XKEeHUS,
PEryJIMpYIOIINUE MPOLECChl PACKPBITUS HUH(POPMAIUH.
OO0111eCTBO B COOTBETCTBUH C 3aKOHOaTeIbCTBOM Pecniybnuku Kazaxctan u ¥YcraBom
OO6miecTBa onpenenseT MOPSAOK OTHECEHHS MH(POpMAIMU K KaTEropusiM JIOCTyIa,
YCJIOBUS XpaHEHUS U UCTI0JIb30BaHUS UH(POPMAIMU, B TOM YUCIIE KPYT JIUI], UMEIOIIUX
MpaBO CBOOOJHOIO JOCTyma K HWH(POpPMAIUU, COCTABISIONIEH KOMMEPUECKYI0 U
CITY>K€OHYIO TailHy, U MPUHUMAIOT MEPHI K OXpaHe €€ KOH(PUIESHIIMATIbHOCTH.

206. Untepuet-pecypc OOliecTBa ABISETCA CTPYKTYPUPOBAHHBIM, YJIOOHBIM
JUIsL  TOJIb30BAHMUSI HABUTALIMM U COACPXKHUT HMHPOPMAIUIO, JIOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIAM JJIsl TOHUMaHus JestenbHocT Ob6mecTBa. Mudpopmanms
pa3MeniaeTcs B OTJAEIbHBIX TEMAaTUUECKUX pa3/ieliaX HHTEpHET-pecypca.

207. AxTyanu3anus HHTEPHET-PECYpca OCYLIECTBISIETCS HE PEKE OJJHOrO pasa
B Heeno. B OO0uiecTBe Ha peryisipHO OCHOBE OCYIIECTBISETCS KOHTPOJIb MOJTHOTHI
U aKTyaJbHOCTH WH(GOpPMALUM, DPA3MEIICHHOM Ha WHTEpPHET-pecypce, a TaKKe
OmpeNeNsaeTcsl COOTBETCTBUE JTaHHOW MH(OpMalMM, Pa3MEIICHHOW Ha Ka3axCKOWH,
PYCCKOM, aHTJIMMCKOM BEPCUAX HHTEPHET-pecypca. B 3TUX Hensix 3aKperuisroTcs
OTBETCTBEHHBIE JIMIA (CTPYKTYpPHOE MOJpa3/ieICHUE), OTBEYAIOIINE 3a MOJHOTY U
aKTyallbHOCTb UH(OpPMAIIMK Ha UHTEPHET-pECypce.

208. Nutepuet-pecypc OO1IeCTBa COAEPKUT CIEAYIONIYIO HH(DOPMALIHIO:

1) ob6mryro mHbpopmamuioo 06 OOmiecTBe, BKIOYas HHGOPMAIIUIO O MHUCCHUH,
OCHOBHBIX 3aJlauax, IEesAX U BUAaX ACATEIbHOCTH, pa3Mepe COOCTBEHHOr0 KamuTania,
pa3Mepe aKTUBOB, YHCTOM JI0XO0JI€ Y YUUCICHHOCTH Pa0OTHUKOB;

2) o miaHe pa3BUTHUS (CTpATETUUYECKHUE II€JM); MPUOPUTETHHIC HAIPABICHUS
NeSATEeNbHOCTH;

3) YcraB u BHyTpeHHUE NOKYMEeHThl OOIIECTBa, peryIupyromne AesiTeIbHOCT
OpraHoOB, KOMHUTETOB, KOPIIOPATUBHOI'O CEKpeTaps, CIy>XObl BHYTPEHHETO ayauTa,
KOMILJIaeHCca, OMOYy/ICMEHa;
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4) 00 ATUYECKUX MPUHITUTIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) 0 AUBUJICH/IHOW MOJIUTHUKE;

7) o unenax CoBeTa IMPEKTOPOB, BKIIIOUAs CleAyronue cBeaeHus: gororpadus
(O COrJIacoBaHUIO C WIEHOM COBETa JAUPEKTOPOB), (hamuuiusi, UMs, OTUYECTBO, JaTa
POXKJIEHUS, TPaXKAAHCTBO, CTATYC YWICHA COBETA AUPEKTOPOB (HE3aBUCUMBII TUPEKTOP,
MpEeACTAaBUTENIb aKIMOHEpa), ykazaHue GyHkiui wieHa CoBeTa AUPEKTOPOB, B TOM
gyuciae 4ieHCTBO B KomuTeTrax CoBeTa IUPEKTOPOB WM HUCIOJHEHHE (YHKIUN
npeacenatenss CoBeTa AUPEKTOPOB, OOpa3oBaHUE, B TOM YHUCJIE OCHOBHOE U
JIOTIOJIHUTENIbHOE 00pa3oBaHue (HaMMEHOBaHKWE 00pa30BaTEIBLHOIO YUPEKICHUS, TOJT
OKOHYaHUs, KBaM(PUKAIMS, TOTYyUYCHHAs CTEIIEHb ), ONBIT PA0OTHI 3a MOCIEAHUE MATh
JIET, OCHOBHOE MECTO pabOThl U JAPYTHE 3aHUMAEMbI€ B HACTOSIIIIEE BPEMSsI JOJIKHOCTH,
npodeccuoHanbHas KBanudukanus, gata nepporo uzdopanus B CoBEeT JUPEKTOPOB U
nata wu30panus B jAeiicTByromuii CoBeT AUPEKTOPOB, KOJIWYECTBO U JIOJS
MpUHAJICKANUX aKIui a@@UIMpOBaHHBIX OPTraHU3alNM, KPUTEPUH HE3aBHUCHUMBIX
JTUPEKTOPOB;

8) o unenax [IpaBnenus O6uiecTBa, BKIIIOYas clieyrolne ceeaeHus: pororpadus,
(dbamunus, UMsi, OTYECTBO, J1aTa POKICHUS, TPAKIAHCTBO, JOJKHOCTD U BBINIOJIHAEMbBIC
(dbyHKIIMU, 00pa3oBaHUE, B TOM YHUCIE OCHOBHOE U JIOMOJHUTEIBHOE OOpa3oBaHUE
(HauMeHOBaHUE 00pPA30BATENIBHOTO YUPEXKIEHHUS, T0Jl OKOHYaHUs, KBalu(uKaius,
MOJIyYEHHAs] CTENEHb), OMBIT pabOThI 3a MOCIEAHUE MSTh JET, NpodeccuoHalIbHAs
KBaJu(dUKaLKs, TOTKHOCTH, 3aHUMAEMbI€ 110 COBMECTUTEILCTBY, KOJIMYECTBO U OIS
MpUHAJJIEKAIUX aKIUi adQUIMPOBAHHBIX OPraHU3AIINIA;

9) 0 puHAHCOBOI OTYETHOCTH;

10) 0 rogOBBIX OTUETAX;

11) o BHeIIHEM ayAUTOPE;

12) 0 3aKkyno4yHO# NESITENbHOCTH, BKIIIOYAs MpaBuia, OOBABICHUS U PE3yJIbTaThl
3aKyIIOK;

13) o cTpykType yCTaBHOrO KamuTaja, BKJIOYas CIEAYIOIIUE CBEICHUS:
KOJIMYECTBO M HOMHHAJIbHAsi CTOMMOCTb BBIMYIIEHHBIX aKIUU (J0Jel ydacTus),
OMHCaHUE MPaB, IPEAOCTABISIEMbIX aKIIUAMH, KOJIMYECTBO U HOMUHAIIbHASI CTOUMOCTD
OOBSIBJICHHBIX, HO HEpa3MEUIEHHBIX aKIUi, COCTaB aKIHUOHEPOB (YYACTHHUKOB),
KOJIMYECTBO U JIOJIsI IPUHAJICKAIIUX UM MIPOCTHIX aKUUM (HoJiel ydacTusi), MOpsiAoK
pacropsiKeHus MpaBaMu COOCTBEHHOCTH;

14) o cTpykType axkTHUBOB, BKIIO4ass HHPopmaiuio 00 adpuaupoBaHHBIX
OpraHU3alMAX BCEX YPOBHEH C KPATKUM yKa3zaHHeM C(hepbl UX eI TeIbHOCTH;

15) o romoBOM KalleHAape KOPIOPATUBHBIX COOBITHIA;

16) o caenkax, B COBEpPILIEHHH KOTOPBIX UMEETCSl 3aUHTEPECOBAHHOCTD, BKIIIOYAs
CBEJICHHSI O CTOPOHAX CJIEIKH, CYIIECTBEHHBIX YCIOBHUSAX CHEIKHU (IIPEIMET CHACJIKH,
IIeHa CAEIKH), OpraHe, MPUHSBIIEM pelIeHrue 00 0100pEHUH CACTKH;

17) o KpynHBIX CENIKaX, BKJIIOYasi CBEICHUSI O CTOPOHAX CIEIKH, CYIECTBEHHBIX
YCHOBUSX CIENKH (IPEAMET CAEIKH, [IeHa CIETIKH), OpraHe, MPUHSBIIEM pelieHrne 00
0100pEHHUU CIECTIKH;

18) o nesitenbHOCTH B cpepe yCTOMUMBOIO pa3BUTHS;
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19) o pazmepe yTBepkKACHHBIX TUBUACHIOB;

20) 0 HOBOCTSIX U IIPECC-Pein3ax;

21) Ha cTapTOBOU CTpaHUIIE HHTEPHET-PECYpca O ropsiueii IMHUU — 0 0€30MacHOM,
KOH(UACHIIUAIHPHOM M JOCTYIHOM CHoco0e MH(POPMHUPOBAHHUS COBETA JUPEKTOPOB
(Komurera no ayauty) u CayxObl BHYTpEeHHEro ayauTta o (akrax HapylIeHHM
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran, BHyTpeHHUX npoueayp, Konekca nenosoi
ATUKHU JTIOOBIM PAOOTHUKOM W/WIH JOJKHOCTHBIM JIUIIOM.

209. OO6uiecTBO TOTOBUT T'OJJOBOM OTYET B COOTBETCTBUU C MOJIOKECHUSMHU
Hactosiero Kojekca u npakTUKON pacKpbITUs HH(POpMALIIH.

l'opoBoit oTuet yTBepxkaaercas COBETOM JUPEKTOPOB.

210. 'ogoBoi#1 OTYET SIBASETCSI OJHUM U3 KIIFOYEBBIX HCTOYHUKOB HH(OPMALIUU
JUIsl 3aMHTEPECOBAHHBIX CTOPOH. ['0JIOBOM OTYET SIBISETCS CTPYKTYPUPOBAHHBIM U
BU3yaJbHO YJIOOHBIM JOKYMEHTOM M MYOJUKYeTCS Ha Ka3aXCKOM S3bIKE C
UCIIOJB30BaHUEM, NTPU HEOOXOIUMOCTH, IPYTHUX S3bIKOB.

['ogoBOM OTYET MOATOTABIMBACTCS U PA3MEIIACTCS HA UHTEPHET-PECYpPCE B
TEUEHHUE ISITU PabOUYUX JAHEH Mocie yTBepKIeHs] EAMHCTBEHHBIM aKIIMOHEPOM.

211. TpebGoBanus K COJEPXKAHUIO TOJOBOTO OTYETA MPEANOJIaraloT Halu4yue
cieayromei nHpopmaluu:

1) obpamenue npeacenarens Copera nupektopoB OOIIECTBA;

2) obpamenue npeacenatens [Ipasnennem OO0mecTBa;

3) 06 OOGmiecTBe: oOlIME CBEACHUS, O CTPYKTypE YCTaBHOIO KalWTala,
BKJIIOYas CJCAYIOIIME CBEJACHUA: KOJMWYECTBO M HOMHHAJIbHAs CTOMMOCTh
BBIMTYIIEHHBIX aKIUH (0JIeH ydacTus), ONUCAHUE TIPaB, MPEJOCTABIAEMbIX aKIIHUSIMHU,
KOJIMYECTBO U HOMHUHAJIbHASI CTOMMOCTh OOBSIBIICHHBIX, HO HEPa3MEUICHHbBIX aKIIUH,
COCTaB AakKIMOHEPOB (YYACTHUKOB) M KOJIUYECTBO M JOJISI MPUHAMICKAIIUX UM
MPOCTHIX AKIUN (10JeH y4acTus), MOPSAI0K paCHIOPSKEHUS IMpaBaMu COOCTBEHHOCTH;
MUCCHS; TIJIaH Pa3BUTHUS, PE3YJIbTAThl €0 peann3aluu; 0030p PhIHKA U MOJO0KEHUE Ha
PBIHKE;

4) pe3yabTaThl PUHAHCOBOW U OMEPAITMOHHON IEITEILHOCTH 32 OTUYCTHBIHN TOJI:
0030p W aHanu3 ACSATEIbHOCTH OTHOCUTENBHO TMOCTABJICHHBIX 3aJa4, B TOM YHCIIE
BBITIOJTHEHUE 1IeTIeH U 3a]1a4 rOCyAapCTBEHHON COIMAaIbHO-AKOHOMUYECKON MOJUTUKU
u oneHka BiausHus ~OOlIecTBa Ha  COUUAIBHO-3KOHOMHYECKOE  Pa3BUTHE
orpacnu/pernona/Pecnyonukn  Kazaxcran;  omepainimoHHbie W (UHAHCOBBIC
MOKa3aTenu MAESTeIbHOCTH;, OCHOBHBIE CYIIECTBEHHBIC COOBITHS M JIOCTUXKEHHS;
uHpopMalsi O  CYIIECTBEHHBIX  CJEJIKaX C TOCYJIapCTBOM W  HUHBIMU
adhPuaMpoBaHHBIMU JHUIIAMU; UHPOPMAIUS O PACX0/1aX, CBA3aHHBIX C BBHIMOJHEHUEM
neJed W 3aJad  TroCYJIapCTBEHHOM CONMAIbHO-DKOHOMHUYECKON TIOJUTUKU U
UCTOYHUKAX UX (DMHAHCHUPOBAHMUS, a TAKXkKe Jt00as puHAHCOBas MOAIEPIKKA, BKIIIOYAs
rapaHTHH, MOTy4aeMble/TIOJIydYEHHbBIE OT TOCYJapCTBA U JIIOObIE 00s13aTeNbCTBA MEepe]]
rocyJ1IapCTBOM U OOIIECTBOM, B TOM YHUCJIE JOTOBOPHBIE 00A3aTEIbCTBA, BHITEKAIOIINE
13 TOCYAapCTBEHHO-YaCTHOT'O TTAPTHEPCTBA, MPUHATHIE HA ceOs1 OOImecTBOM (€Ciau He
pPacKpbIBaeTCSi B COOTBETCTBUHM C MeXIyHapOJIHBIMU CTaHAapTamMu (PUHAHCOBOMU
OTYETHOCTH), B TOM UYHCIE YCIOBHUS (PUHAHCOBOM MOJIECPKKU, €€ LEeIH U UX
JOCTH)KEHUE;
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5) cTpyKTypa akKTHUBOB, BKJIIOYas T0YEPHHUE/3aBUCUMbIE IOPUANUECKHUE JINLA BCEX

YPOBHEM, 0030p, OCHOBHBIE UTOTH UX (PMHAHCOBOM U ONEPALMOHHON JEATEIBHOCTH;
6) LleNU U TIJIaHbI Ha Oy TylIue IEePUOIbL;
7) cyliecTBeHHbIE (PaKTOPHI pUCKA U CUCTEMA YIPABJICHUS PUCKAMU;

8) KOpIIOpaTUBHOE yNPABIEHUE: CTPYKTYpa KOPIIOPATUBHOTO YIIPABICHHUS; COCTaB
aKIIMOHEPOB M CTPYKTypa BIIQJIEHUS; COCTAaB COBETA JHUPEKTOPOB, BKIIIOYAS
KBAIM(UKALMIO, MPOLECC OTOOpa, B TOM YHUCIE O HE3aBUCUMBIX ITUPEKTOPAX C
yYKa3aHUEM KPHUTEPUEB ONpPENEJCHUS MX HE3aBUCUMOCTH; OTYET O JEATEIbHOCTH
COBETa JUPEKTOPOB U €ro KOMUTETOB; HH(pOpMAIUs O COOTBETCTBUM NPAKTUKHU
KOPIOPAaTUBHOIO yIpaBieHus mpuHuunaMm Hacrosmero Koxekca, a npu ee
HECOOTBETCTBUU TMOSCHEHUS O MPUUYMHAX HECOOJIOACHUS KaXJOTO W3 MPHUHIIMIIOB;
coctaB llpaBnenuss OOmectBa OOmiecTBa; otuer O JAestrenbHocTH I[lpaBrnenHus
OOmecTBa; moJUTHKA BO3HarpaxkaeHus uwieHoB CoBera aupekTopoB U IlpaBiieHus
OO01ecTBa, a TaK)Ke pa3Mep UX BO3HAIPaKJIEHUS 32 OTYETHBIN TOJ;

9) MeponpusITUSIX U AEATEIbHOCTH, HAIIPABIICHHBIX HA BHEJIPEHUE U IPUMECHEHUE
npuHuunoB ESG (skosorudeckas U coluaibHas OTBETCTBEHHOCTb, KOPIOPATHUBHOE
yIpasiieHue), ycTtounBoe pasutre O6OmiecTBa u Bkiaa OOiiecTBa B JOCTHXKEHUE
Leneit ycroitunsoro pa3sutuss OOH B PecnyOnuke Ka3zaxcran (B ciiy4ae moaroToBKH
OTJIEJIBHOIO OTYETA B OOJIACTH YCTOMYMBOIO Pa3BUTHS, BOSMOXKHO MPEAOCTABIICHUE
CCBUIKM Ha JJAHHBINA OTYET);

10) 3akiioueHHE BHEIIHETO ayauTopa W (UHAHCOBAs OTYETHOCTh C
MPUMEUYaAHUSIMU;

11) B aHanMTUYECKUX MTOKA3ATENSAX U JAHHBIX, BKIIFOYAEMbIX B TOJIOBOM OTUET,
OTpPaXKaeTCsl CPaBHUTENBbHBIM aHANW3 M JOCTUTHYTBHIM mporpecc (perpecc) 1o
OTHOUIECHUIO K MpEeAbIAYyLIEMYy Mepuoy (CpaBHEHHE CO 3HAYEHUSMU AHAJTOTMYHBIX
MoKa3aTesield, yKa3aHHbIX B IMPOLUIOM TOJOBOM OT4eTe). B 1memsax cpaBHEHHS
MoKazarejieidl ¢ YaCTHBIMM KOMIIAHHMSIMA U KOMIIAHUSIMU MEKIYHApOJHOTO YpPOBHS,
JEUCTBYIOIIMMHU B aHAJIOTUYHOMN OTpaciiy, MyOJIUKYIOTCS TTOKa3aTeau ACSTeIbHOCTH,
KOTOPBIE TIO3BOJISAIT POBECTU OTPACIEBON OCHUMAapKHHI-aHAIH3;

12) OOmmecTBo TakXKe pacKpblBaeT JOMOJHUTEIbHYIO HWH(OpMAIHIO,
PEKOMEHAYEMYIO JIy4IIeld MPaKTUKOW pacKpbITUs HHPOpMaAlMU U TpeOOBaHUSIMU
dbonnoBeix Oupx KASE u AIX.



