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I'naBa 1. O01ee nmoJioxxkeHue

1. Kozmekc KOpIOpaTUBHOTO YMPaBICHHUS B KOHTPOJIHPYEMOM TOCYAapCTBOM
akiroHepHoM oO1ectBe (Hanee — Koaekc) pazpaboTaH B COOTBETCTBUU C TYHKTOM 3
ctatbm 182 3axona PecnyOnuku Kazaxcram or 1 wmapra 2011 roma «O
roCy/IapCTBEHHOM MMYIIECTBE» (Aajiee — 3aKOH O TOCYAapCTBEHHOM HMMYIIECTBE) U
OTpeNensieT TOAXOABl KOPIMOPATHBHOTO YIPABIEHUS B OTHOWICHUSX BHYTPH
KOHTPOJIUPYEMOTO TOCYIapCTBOM aKIIMOHEPHOTO 00mecTBa «HarmoHanpHBINH EHTP
KOCMUYECKUX HCCIIEIOBaHUN W TexHoJoruit» (manee — OOIIECTBO) M C JPYyrUMU
3aWHTEPECOBAaHHBIMU CTOPOHAMHU.

Koxekc HampaBieH Ha COBEpPIICHCTBOBAHHME KOPHOPATHBHOTO YIIPABICHUS B
O61ectBe, obecnieueHre Npo3payHoOCTy U A3PHEKTUBHOCTH YIIPaBICHUS.

2. B Hactosmem Kopekce HCmonb3yloTes CIeIyIOINe OCHOBHBIC TOHSITHS:

1) akuuoHep — IHUIO, SIBISIONIEECS COOCTBEHHHUKOM AaKIUi B yCTaBHOM
kanuTaie OOI1ecTBa;

2) EnuHcTBeHHBIN akIMoHep — BeIciini opran O6mectBa. [lopsaok npuHATHS
pemieHnii ENWHCTBEHHBIM aKIIMOHEPOM ONpEeNnseTcs 3akoHamu PecrmyOnuku
Kazaxcran ot 13 mas 2003 roga «O0 akiIMOHEpHBIX 00IIeCTBax» (najgee — 3aKoH 00
aKIIMOHEPHBIX o0IecTBax), Ycrapom OOIIeCTBA;

3) mapTHepbl — TMOCTaBIIMKH U MOAPANYMKH, MapTHEPHl B COBMECTHBIX
MIPOEKTaX;

4) IlpaBneHre — UCHOJHUTENbHBIM opran OOIecTBa BBICTYMAIOIINMA
KOJUIETHAJIBHO;

5) mnaH pa3BUTUS — JOKYMEHT, OIpPEACNAIONIMA OCHOBHbBIE HaIpaBICHUS
NEeSTENbHOCTH, MOKa3aTean (PUHAHCOBO-XO34MCTBEHHON JESITENIbBHOCTU U KIIIOUEBBIC
nokasarenu jgestenbHocTd OOIIecTBa HAa MATWIETHUN TEpUOM, YTBEpKIAeMbIN
CoBeTOM IMPEKTOPOB;

6) CoBeT TUPEKTOPOB — OpraH ynpasiieHus B O011ecTBE, KOTOPBIA 00pazyeTcs
nyTeM u30paHusi €ro wWieHoB pemleHueM ExuHcTBeHHOro akiuonepa OOmiecTsa,
OTBEYAIOIIMK 3a o0liee PyKOBOJCTBO M KOHTPOJb 3a JeATelabHOCThI0 OOIecTBa U
IIpaBnenus;

7) IoYepHsAs OpraHM3alMs — IOPUINYECKOE JIMILO, IPeoOJadarollyl0 4acTh
YCTaBHOTO KaluTaja KOTOPOro c(popMUpPOBAJIO APYroe IOpUANYECKOe JULo (1anee —
MaTepUHCKasi OpraHu3alus);

8) MHCTUTYLMOHAJIBHBIII WMHBECTOP — IOPUAMYECKOE JUI0, MHBECTUPYIOIIEE
MPUBJICUEHHBIE UM JEHBI'H B IIEHHbIE OyMaru ¥ vHble (PUHAHCOBBIE UHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOMaTenbcTBOM Pecniyonuku Kaszaxcran;

9)  KopnopaTMBHOE  yHpaBIEHHME  —  COBOKYNHOCTb  IIPOILIECCOB,
o0ecneunBaOIMX YIpaBI€HUE W KOHTPOJIb 3a JAesaTenpHocThio OOmecTBa u
BKJIIOYAIOIIMX  OTHOIIEHUS Mexny EnuHcTBeHHBIM —akiuoHepoMm, CoBeToM
nupexkTopoB, IlpaBnenuem, uHbiMu opraHamu OOIIecTBa U 3aMHTEPECOBAHHBIMU
TuiamMu B uHTepecax EnumHcTBeHHOro akuuonepa. KopropaTuBHoe yrmpaBiieHHE
TaKXke omnpenesier cTpykrypy OOmiecTBa, ¢ MOMOLIbIO KOTOPOH yCTaHABIMBAIOTCS



€ro IeNH, CIOCOObI JOCTHKEHHS 3TUX ILelei, a TakKe MOHUTOPUHI U OIICHKa
PE3YJIbTATOB JIEATEIBLHOCTH;

10) xopmopaTHUBHbIE COOBITHSI — COOBITHS, OKa3bIBAIOIIKME CYIIECTBEHHOE
BIUSIHUE Ha JedaTenbHOCTh OOIecTBa, 3aTparuBarollie MHTepechl EIuHCTBEHHOTO
akuroHepa M uHBecTopoB OOIecTBa, ompejaesieHHble 3aKOHOM 00 aKIIMOHEPHBIX
obOmectBax, 3akoHamu PecnyOonuku Kazaxcrtan ot 28 despans 2007 roma «O
OyxrantepckoMm ydere U (puHaHCOBOM oTueTHOCTH» W oT 2 utonst 2003 roma «O
pBIHKE IIEeHHBIX OyMary, a Takke Y craBoM OO1iecTBa;

11) xopmopaTuBHBIM KOH(MIUKT — pa3HOIVIACHS WU CIOP MEXIY
EnunHcTBEeHHBIM akiumoHepoM M opraHamu O6miectBa; wieHamu CoBeTa JUPEKTOPOB
U HUCIOJHUTENbHOTO opraHa, Ciyx00il BHYTPEHHEro ayJauTa, KOPIOpPaTUBHBIM
CEKpeTapem;

12) xopropaTHBHBIA CeKpeTapb — pabOTHUK aKIMOHEPHOTO OOIIecTBa, He
apisomuiicss wieHom CoBeTa IUPEKTOPOB U (WJIM) HCIOJIHHUTEIBHOIO OpraHa
OO6mectBa, kotopbli Ha3zHaueH CoBeToMm aupekTopoB OOIIecTBa M MOJOTYETEH
CoBery nupektopoB OOmiecTBa, a TakKe B paMKax CBOEH JI€SITEIbHOCTH
KOHTPOJUpPYET TMOJArOTOBKY M TmpoBeAeHue 3aceganuii CoBeTa JTUPEKTOPOB
OG6miecTBa, obOecrieunBaeT (QoOpMHUPOBAHUE IMPOCKTOB pelleHu EIUHCTBEHHOTO
aKuMoHepa M MarepuanoB K 3acemanuto Cosera nupektopoB OOmiectBa, BeleT
KOHTPOJb 3a obecnedyeHreM JocTtyna kK HuM. KomneTreHuuss U AesTeNbHOCTb
KOPHOPATUBHOI'O CEKpeTapsi ONpPEAEISIIOTCS BHYTPEHHUMU ToKyMeHTaMu OO0111ecTBa;

13) xmroueBwie Mokazatenu (MHAUKATOPBI) naesTenbHocTH (manmee — KIIJ) —
MOKa3aTelu  XapaKTepusylolue  ypoBeHb  3(P(EKTUBHOCTH  JIESITEIbHOCTH
JOJKHOCTHBIX JIMIl W paboTHHKOB OOIIecTBa, KOTOPbIE MO3BOJISIOT OLEHUTH
sbdextuBHOCT, UX gearenbHocTH. KIIJI uMeroT konuyecTBEHHOE 3HAYECHUE,
yTBepkaaeMoe auddepeHuupoBaHHO s Kaxkjaoro pabotHuka OOmiectBa u
COOTBETCTBYIOIIIEE pe3yJbTaTaM HX JEATEIbHOCTH 3a IUIAHUPYEMbIE U OTYETHbHIE
NEePHUO/IbI;

14) nomxHocTHOoe nuio — uineH CoBera IUPEKTOPOB (HAOIIOIATEIBHOTO
COBETa), UCIIOJIHUTEIBHOTO OpraHa;

15) 3amHTEpecOBaHHBIE CTOPOHBI — (PU3MYECKUE JHIIA, IOPUIUUYECKUE JIHIIA,
rpynnsl GU3NYECKUX WU IOPUJIMYECKHUX JIMIl, KOTOpbIE OKa3bIBAIOT BIMSHUE HIIU
MOTYT UCHBITHIBATh BIMSIHUE JAesTelbHOCTH OOLIecTBa, X MNPOAYKTOB WIHM YCIYT U
CBSA3aHHBIX C OTUM JEHUCTBUUA B CUJIYy HOPM 3aKOHOJATEIbCTBA, 3aKIHOYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMHU
MPEICTaBUTENSIMU 3aUHTEPECOBAHHBIX CTOPOH SBISIOTCA EAMHCTBEHHBIN akuuoHED,
pabOTHUKM, KIMEHTHl, MOCTABIIMKH, TOCYJapCTBEHHbIE OpraHbl, [IOYEpHUE U
3aBUCUMBIC OpraHM3alluu, Jep)KaTeaud oOJauranui, KpeauTopbl, HWHBECTOPHI,
OOIIECTBEHHbIE OpraHU3alluM, HACEJIEHWE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS
nesiTenbHOCTh OO1IecTBa;

16) ycroiturBoe pa3BUTUE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yNpaBiseT
BJIUSIHUEM CBOEH NIEATETbHOCTH Ha OKPYXKAIOIIYIO0 Cpely, SKOHOMHUKY, OOIIECTBO U
MPUHUMAIOT PEIICHUS C yY€TOM COOJIIOJICHUS UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.



VYcToifurBoe pa3BUTHE NOKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, HE
nuiasi OyAyuiue moKoJIEH!s BO3MOKHOCTH yJIOBIETBOPATh CBOU MOTPEOHOCTH;

17) 3aBUcHMasi OpraHu3alusi — IOPUIAYECKOE JIMIO MPU3HAETCS 3aBHUCHUMBIM,
eciu Apyroe (ydacTByrolllee, Ipeobiafaroliee) pUIMYECKOe JIMIO MMeEeT Oosee
JBAJIIATH MPOIEHTOB €ro TOJIOCYIOUINX aKIui (J1oJei yyacTus);

18) HezaBucumblii aupekTop — wieH CoBera IUPEKTOPOB, KOTOPBIA He
apngercs adpGUIMUpoOBaHHBIM JIMIIOM JaHHoro OOmecTBa M HE ABISUICA UM B
TE€YeHHe TpeX JIeT, MPEeAlIeCTBOBABIINX ero u3dpanuio B CoBeT OUPEKTOPOB (3a
UCKIIIOUEHHUEM Ciyyasi ero mnpeObIBaHUs Ha JIOJDKHOCTH HE3aBUCHMOIO JAUPEKTOpa
nanHoro OOmectBa), He siBiseTcss adGUIMUPOBAHHBIM JIMLIOM IO OTHOIICHHUIO K
adbpunuupoBaHHBIM JIMLAM JaHHOTO OOmiecTBa; HE CBs3aH MNOJYMHEHHOCTHIO C
JTOJKHOCTHBIMU JinllaMu JaHHoro OOmectBa — a@p@UIMPOBAHHBIX JUI[ JAHHOTO
OO6mecTBa 1 He ObUI CBSI3aH MOJAYMHEHHOCTHIO C JIAHHBIMU JIMIIAMHU B TEYEHHUE TPEX
JIeT, MPEeAIIeCTBOBABIIMX ero u3z0opanuio B COBET IUPEKTOPOB; HE SBISAETCA
rOCY/IapCTBEHHBIM CIIYXKalllUM; HE SBIAETCS MpeAcTaBUTelleM EIuHCTBEHHOTO
aKLMOHEPA Ha 3aceJaHusX OpraHoB AaHHOro OOLIECTBA U HE SBISJICS UM B TEUEHUE
TpeX JIeT, MPEAIIeCTBOBABIINX €ro n3opanuto B CoBET NUPEKTOPOB; HE YYaCTBYET B
aynute panHoro OOIiecTBa B KadyecTBE ayauTopa, paldoTalolmiero B COCTaBe
ayJIMTOPCKOW OpraHu3alii, U HE Y4acTBOBAJ B TAaKOM ayJuTe B T€UEHHUE TpeX JIET,
MpeAIIeCTBOBABIINX ero u30panuto B COBET IUPEKTOPOB;

19) ynoaHOMOYEHHBI OopraH MO PYKOBOJCTBY COOTBETCTBYIOIIEH OTpPACibIO
(cdepoil) rocymapcTBEHHOIro yIpaBieHHsS (Jajiee — YIIOJHOMOYCHHBIA OpraH
COOTBETCTBYIOLIIEH OTpAciu) — LEHTpPaJIbHbIE MCIIOIHUTEIbHBIE OpraHbl, MECTHbHIE
WCIIOJIHUTEIbHBIE OPraHbl UM UX BEJOMCTBA, KOTOPHIM I€pe/laHbl IpaBa BIaJACHUS U
MOJIb30BaHUsl TOCYJApCTBEHHBIM MakeToM akuuii OOmiectBa, a Takxke Komwurer
rOCYy/IapCTBEHHOTO MMYIIECTBA M TMPUBATH3AUU WM €ro TEePPUTOPHAIIbHBIE
nojpasziefieHus, ocyluecTsisomue (yHkuu EauHCTBEHHOro akiuMoHepa IO
OTHOIICHHIO K HEMY B COOTBETCTBUH C 3aKOHOM O TOCYJapCTBEHHOM MMYIIECTBE;

20) opraHuzalMK — IOPUAMYECKUE JHIA, OoJjiee MATUIAECATH TMPOIECHTOB
rOJIOCYIOIIMX aKUMUW (JoJiel ydacThs) B YCTAaBHOM KamHTalle KOTOPBIX MPAMO WIIU
KOCBEHHO mpuHajyiexkar OOIiecTBy Ha mpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOTO
yIpaBIEHUS;

21) ¢unyuumaphsie o0s3aTeNbCTBA — 00s13aTENLCTBA, MPUHUMAaeMble Ha ceOs
KaKUM-JIUOO JIUIIOM, OCYHIECTBISIOLUIUM CBOIO MPO(PECCHOHANBHYIO ACSTENbHOCTh B
noJib3y Japyroro nuna. MMewTcss 1Be OCHOBHbIE (UIyIIMApHbIE OO0S3aHHOCTH:
100pPOCOBECTHOCTh U pa3yMHOCTb. OOs13aHHOCTh JOOPOCOBECTHOCTU MPOSIBISETCSA B
TOM, YTO B clly4ae KOH(JIMKTa MHTEPECOB CYOBEKT AaHHOW O0O0S3aHHOCTU JIOJKEH
JIEHUCTBOBaTh HCKIIOUMTENIbHO B HHTepecax OOmiectBa. B  cBoio ouepens,
00513aHHOCTb Pa3yMHOCTH IMPOSIBISETCS B NPUMEHEHUH HAaBBIKOB, 3HAHUI U YMEHUH,
OOBIYHO TpeOyEMBIX B MMOJ00HON CUTYaIUU.

K cyObekTam, cBA3aHHBIM (pUaAyIUAPHBIMU 0053aTEIbCTBAMHU 110 OTHOIIEHUIO K
OO1iecTBy OTHOCATCA 4WIEHBbl OpraHoB yrpaBieHusi OOmiecTBa, ee pabOOTHHUKH,
EnuHCTBEHHBIN aKklMOHEDP, a TaKKe€ MHbIE 3aMHTEPECOBaHHbIE CTOpOHbI. Hampumep,
YJieHbl opraHoB ympasieHus OOmecTBa, ee pabOTHUKM, a Takke EIUHCTBEHHBIN



aKlMOHEp HE  BIpaBe  HUCIOJNb30BaTh  OW3HEc-BO3MOXHOCTH  OOmiecTBa
UCKIIIOUUTEIBHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyneT o3HayaTh HapyluleHUe
0053aHHOCTH JOOPOCOBECTHOCTHU MO OTHOIIEHHIO K OOIIEeCTBY.

WNuple TepMuHBI, NpUMEHseMble B HacrosmeMm Kojekce, COOTBETCTBYIOT
TEPMUHAM U OTPEICICHUSAM, HCIOJB3yeMbIM B 3aKOHOJATEIbCTBE PecmyOiauku
Kazaxcran.

3. KoHTposupyemble TOCYJapCTBOM aKIMOHEPHBIE OOIIECTBA MPOBOJIST
HE3aBUCHUMYIO OLIEHKY KOPIIOPATUBHOTO YIPAaBICHUS HE MEHEe OJHOTO pa3a B TpHU
rojia, pe3yJbTaThl KOTOPOU pa3MelaloT Ha UHTEepHeT-pecypce OoiiecTna.

4. Tlpu ocyuiecTBiIeHUH AesaTeabHOCTH O011ecTBO 00€CTIe YnBaET:

1) ympaBnenue OOIIECTBOM C COOJNIOJEHWEM TMPHUHIIMIA 3aKOHHOCTH U
HAJUICKAIIM ~ yPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYCHUEM  ITOJIHOMOYHIA,
MOJIOTYETHOCTH U 3P (HEKTHBHOCTH,

2) cucTeMy YNpaBieHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckitoueHrue KOH(MINKTa UHTEPECOB.

5. Kontpons 3a wucnonHennem OOmectBoM Hacrosiuero Kopaekca
ocymectBisiercss CoeToM aupektopoB O6miectBa. KoprnopaTuBHbIN cekpeTapb
BEJICT MOHUTOPUHT U KOHCYJIbTHPYET COBET TUPEKTOPOB M UCIOJHUTEILHBIN OpraH
O61ecTBa 1Mo Bompocam Hajajiexaniero coomoaenust Hactosmero Koaekca, a Takxe
Ha €XEroJHoM OcCHOBe (HOpPMHUPYET OTYET O COOJIIOJCHUU/HECOOIIOIEHUH €ro
MIPUHITUIIOB ¥ ITOJIOKEHHUH.

B mocnenyromeM naHHBIM OTYET BBIHOCHUTCS Ha paccMoTpeHue Komwureros
CoBera aupeKkTopoB, yTBepxaaeTcss CoBEeTOM AMPEKTOPOB U BKIIOUYAETCS B COCTaB
rojoBoro oryeta Ob1ecTBa.

6. Cnyyam  HecoOmrofeHuss  mojoxkeHud  Hactosamero  Kopgekca
paccMmaTpuBaroTcs Ha 3acenanusx KomuretoB m CoBeTa TUPEKTOPOB C MPUHATHEM
pCIICHMIA, HaINpaBJICHHBIX Ha JallbHEHIIIEEe COBEPIICHCTBOBAHHWE KOPITOPATHBHOTO
ynpaneHusi B O0uiecTse.

I'naga 2. IlpuHIunbI KOPNOPpaTUBHOIO ynpasJjenus OQo0mecrBa

7. OO1IecTBO paccMaTpUBAET KOPIOPATHUBHOE YIMPABIECHUE KaK CPEICTBO
MOBBILLICHUS b PeKTUBHOCTH NEATEIbHOCTH OO6miecTBa, obecrieueHus
TPAHCIIAPEHTHOCTU U TMOJOTYETHOCTH, YKPCIUICHHs] €ro penyTallid W CHUKEHUS
3aTpaT Ha TMpuBJIeYeHHWe UM Kanurtana. CuctemMa KOPHIOPATHUBHOTO YIpPaBICHUS
npeaycMaTpuBaeT pasTpaHUYCHHE TOJHOMOYHMH U OTBETCTBEHHOCTH MEXIY
opraHamH, 1I0JPKHOCTHBIMHM JIUIIaMU U paboTHukaMu OO1IecTBa.

8. KopnopatuBHoe ymnpapinenue OOuIeCTBa CTPOUTCS Ha CIpPaBEAJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PavyHOCTH, npodeccruonanuzme U
KOMIMeTeHTHOCTH. CTpPyKTypa KOPIIOPATUBHOTO YIPABICHUS OCHOBBIBAETCA Ha
YBRXEHUU TMPAB U MHTEPECOB BCEX 3aMHTEPECOBAHHBLIX B jesTeabHOCTH OOIecTBa
JMI] U CIIOCOOCTBYET yCHEIIHOW aesTesnbHOoCcTH OOIiecTBa, B TOM YHCIE POCTY €ro
IIEHHOCTH, MOAAEPKKe (PMHAHCOBOM CTAOMIBHOCTH U MIPUOBLTLHOCTH.

9. OcHoBoMnoONararoUIMMH NpUHIMIAaMHU HacTosmero Konekca sBistorcs:



IIPUHLIUI Pa3TPaHUYECHUS IOJITHOMOYUH;

IIPUHLIMUII 3alIUTHI IIPaB U UHTEPECOB ENMHCTBEHHOTO aKIIMOHEDA;

npuHiun 3ddextuBHoro ynpasienus OOuiectBoM, COBETOM IUPEKTOPOB U
IIpaBnenuewm;

IIPUHLIUII YIIPABJICHUSI PUCKAMU, BHYTPEHHUN KOHTPOJIb U ayJUT;

OPUHIMUI  PETYJIUPOBAHUS KOPHOPATUBHBIX KOH(MIMKTOB M KOH(IMKTA
UHTEPECOB;

OPUHIMI [PO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITUS HHPOpMALUU O
aesitenpHOCTH OO1IECTBA.

10. B pamkax CTpyKTypsl KopropaTtuBHoro ympapieHuss OOiecTBa
OlpenensieTcsl  pa3fesieHne  o0si3aHHOocTe  Mexay  opraHamu — OOmiecTsa,
o0ecneunBaeTcsi CUCTEMHOCTh M IOCJIE0BATENBHOCTh MIPOLIECCOB KOPIIOPATUBHOTO
yIIPaBJICHUS.

MMaparpa¢ 1. Ilpuauun pasrpaHuYeHUs MOJTHOM 04 Uil

11. IIpaBa, o6si3anHOCTH U TodHOMOouusA ExunHcTBeHHOrO akmuonepa, CoBeta
JUPEKTOPOB M MCHOJHUTEIBHOTO OpraHa ONPEENSIIOTCS COTJacHO JIEUCTBYIOIIEMY
3akoHojaTenbcTBY PecnyOnuku Kazaxcras.

12. TocynapcTBeHHBIM OpraH pa3rpaHUYMBAET CBOM IMOJHOMOYMS B KauecTBE
EnuncrBenHoro akiuonepa OOIecTBa U MOJHOMOYUS, CBSI3aHHBIE C BBHIMOJHEHUEM
rOCy/IapCTBEHHBIX (DYHKIIMII B COOTBETCTBUM cO cTathei 3 3akoHa PecmyOnuku
Kazaxcran ot 27 Hos0ps 2000 roga «O0 aAMUHUCTPATUBHBIX MPOLEAYPax» C HETbIO
MpeIoTBpalleHus] KOH(IUKTa HHTEPECOB, KOTOPBII HE CIIOCOOCTBYET KaK MHTEpEcaM
O6mectBa, Tak u EnguncTBeHHOro akmuonepa. [ocymapcTBeHHbIM —oOpraH
ocymiectBisieT QyHkiuu EquHcTBeHHOTO akionepa O01iecTBa B UEIsIX YBETUUCHUS
JOJTOCPOUHON cToMMOCTH (1eHHocTH) OOmiecTBa € Y4eTOM CTUMYJIMPOBaHUSA
pPa3BUTHsI COOTBETCTBYIOLIEH OTPACIN U/WIIH PErHOHa.

13. O6u1ecTBO OCYIIECTBISET CBOIO JICSITEILHOCTh B paMKaX CBOEH OCHOBHOM
(nmpodunpHO) nesaTenbHOCTH. OCYyIIECTBIEHHE HOBBIX BHJIOB JIEATEIBHOCTH
perynmupyetcst [lpennpunumarensckum kojaekcom PecnyOnuku Kazaxcran ot 29
okTs10ps 2015 roxa.

14. B OOmecTtBe BbICTpAaUBAETCS ONTHMAallbHAas CTPYKTypa aKTHUBOB,
YIPOIIAETCS UX CTPYKTYpa U OPraHU3alMOHHO-TIPaBOBas popMa.

[Ipu co3manuu OOIIECTBOM HOBBIX OpraHu3aluid  MPEANOYTUTEIHHOM
OpraHu3allMOHHO-TIPAaBOBOM (OPMOM SBISETCS TOBAPHUILECTBO C OrPAaHUYECHHOU
OTBETCTBEHHOCTHIO.

[Ipu co3ganum OOmECTBOM oOpraHu3alud B (GOpME TOBAPUILECTBA C
OTPaHUYEHHOW  OTBETCTBEHHOCTBIO,  y4YaCTHUK  (Y4aCTHHKH) B  Clydasx,
MPEeTyCMOTPEHHBIX Y CTaBOM, TOBapHILECTBOM C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO
MOTYT CO3[aBaThCsl HaOMIOAATENIbHBIA CcOBET M (WIM) PEBU3MOHHAS KOMHCCHS

(peBu3op).



15. T'ocymapcTBeHHBI OpraH Kak EJWHCTBEHHBI aKIUMOHEP Y4YacTBYET B
ynpapieHud OOIIECTBOM HCKIIOYUTENBHO MOCPEICTBOM peajn3aluyd MOJTHOMOYUN
aKLMOHEPA, MPEAYCMOTPEHHBIX B 3aKOHE 00 aKIIMOHEPHBIX 00IIECTBAX.

16. TocynapctBeHHblii opraH kak EpuHcTBeHHBIN akuuoHep OO6miecTBa,
npenoctapisier OOIIECTBY TMOJHYIO ONEPAlMOHHYI0 CaMOCTOATENbHOCTh U HE
BMEILIMBAETCA B OINEPATUBHYIO (TEKYUIyI0) M HWHBECTULIUMOHHYIO JESITeIIbHOCTD
OOmiecTBa 3a UCKIIOYEHHUEM CIIy4aeB, MPEAYyCMOTPEHHBIX 3aKOHOAATENbCTBOM
Pecniyonuku Kazaxcran, nopyuenusimu Ilpesunenta PecnyOnuku Kazaxcran wu
[IpaButenscTBa Pecniybnuku Kasaxcran.

17. Cnenku u oTHOwEeHUs1 Mexy O61ecTBoM, EAMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JTUIIAMH OCYILECTBISAIOTCS HA KOMMEPUYECKOW OCHOBE B paMKax
JEUCTBYIOIIETr0 3akoHojaTenbcTBa PecmyOmuku Kazaxctan, 3a  HCKIIOYEHHEM
Clly4aeB, KOrja OJHOW W3 OCHOBHBIX 3ajmay OOIiecTBa M OpraHu3aluu, SBISIETCS
peanuzanus WM COJACKHCTBUE B PEATM3ALMU T'OCYJapCTBEHHOM MOJUTUKH IIO
Pa3BUTHIO T€X WM UHBIX oTpacieit PecnyOnuku Kazaxcran.

18. Ilpu yuactum OOuiecTBAa B TOCYAAPCTBEHHBIX 3aKylKaX B KayecTBE
3aKa3uuKa, TMPUMEHEHHbIE MPOLEAYPhl  SBISAIOTCS  KOHKYPEHTOCIOCOOHBIMH,
Npo3payHbIMK  (C  y4eTOM  MpPUHLMIA  KOH(PUACHIMAIBHOCTH) U  HOCST
HEJIMCKPUMUHALMOHHBIN XapaKTep.

19. B3aumooTHOIIEHUs (B3aUMOACHCTBUE) MEKIY TOCYAaPCTBEHHBIM OPTaHOM
n OOuiecTBOM, OpraHu3alusMu OCYIIECTBIAIOTCS depe3 CoBEeT TUPEKTOPOB W/WIIU
UCIIOJIHUTENBHBIN oprad OO011ecTBa B COOTBETCTBUM C MPUHLIMIIAMHI KOPIIOPATUBHOTO
ynpasnenus. Pors u dynkuun Ilpencenarens Cosera nupexropoB u Ilpencenarens
[IpaBnenus OO1IECTBAa pa3rpaHUUYMBACTCS U 3aKperisieTcs B JokymeHTax OO0uiecTna.

OO011ecTBO pacKpblBaeT TIOCYJAapCTBEHHOMY oOprany kak EauHCTBEeHHOMY
akunonepy u Cosery naupektopoB OOmectBa HHGOOpPMALUIO O JI€ATEIBbHOCTH
OO6miecTBa coriacHo 3aKOHY 00 aKIMOHEPHBIX oOmiecTBax, YcraBy OOrmiecTBa u
o0ecreynBaeT Mpo3payHoCTh jAesTesibHocTH O0IIecTBa U OpraHu3auil nepes BceMu
3aMHTEPECOBAHHBIMU JIMLIAMH.

20. Cucrema KOPIIOPATUBHOI'O yIPaBICHUS peaycMaTpUBAET
B3aUMOOTHOILICHUS MEXKIY:

1) EAMHCTBEHHBIM aKIIMOHEPOM;

2) CoBETOM JUPEKTOPOB;

3) UCTIOJIHUTETBLHBIM OPTaHOM;

4) 3aMHTepeCOBAaHHBIMU CTOPOHAMU;

5) UHBIMHM OpraHaMu, ONpeIeIEMbIMU B COOTBETCTBUH C Y CTaBOM.

OO1ecTBO yTBEp)KJIaeT TMOJOXKEeHHs o0 opraHax (B ciydae €CiId Takue
MOJIOKEHUs] HE  MpeAycMoTpeHbl  YctaBom  OOmiectBa) W CTPYKTYPHBIX
MOJIpa3/IeNICHUsIX, a TaKXe JODKHOCTHble MHCTpYKIHMH. CoOJo/IeHne MON0XKEHUN
JaHHBIX JJOKYMEHTOB 00€CIEUNBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTh MIPOLIECCOB
KOPIIOPATUBHOIO YIIPABIICHHUS.

21. OOuiecTBO YYacTBYeT B VYIPABICHUH OPraHU3aLUsSMU IOCPEACTBOM
peanuzanuu  ¢yHkuuit EnuHcTBeHHOro akuMoHepa, a Takxke dyepe3 CoBeT



TUPEKTOPOB, B TMOPSIKE, ONpEAeICHHOM YCTaBaMHM OpraHU3alUil U HACTOSAIIUM
Konexcom.

22. O6mectBo exxeroaHo HanparisieT [Ipencenarento CoBeta TUPEKTOPOB U
npeactaButenisiMm  OOmectBa B CoBeTe JAUPEKTOPOB OpraHU3allUM  OXHUAAHUS
EnuncTBeHHOTO akiimoHepa Ha MPEACTOSIINN (PMHAHCOBBINA IO,

23. Cogert gupekropoB O61ecTBa 001a1a€T MOJHON CAMOCTOSITEILHOCTHIO B
MPUHATUM PEIICHUH B paMKaX CBOE€M KOMIICTCHIIMH, YCTaHOBJIEHHOW Y CTaBOM
OOmecTBa.

24, OpHOM W3 OCHOBHBIX CTpaTermueckux 3amad OOmiecTtBa SIBISETCS
obecrieueHre pocTa JOJATOCPOYHON CTOMMOCTH U yCTOMUUBOTO pa3Butus OOIIeCTBa,
YTO OTpa)kaeTcsi B IUIAHE pa3BUTHA. Bce NpuUHUMaeMble PEIICHHUS U JICHUCTBUS
COOTBETCTBYIOT IUIAHY Pa3BUTHA.

Ha exerogHoli OCHOBE oOcCylIecTBIdAeTCa oleHka poctxkeHus KIIJI
NESATeTbHOCTH JTOKHOCTHBIX JIMIT U paboTHUKOB OOIIECTBa, KOTOPHIE MO3BOJISIOT
o1leHUTh 3P PeKTUBHOCTD UX AesTeabHocTU. KII/[ nMeroT KoaudecTBeHHOE 3HAUEHHUE,
yTBepxkaaeMoe nuddepeHInpoBaHHO g  Kaxiaoro pabotHuka OOmecTBa u
COOTBETCTBYIOIIIEE pe3yJbTaTaM HUX JEATCIBHOCTH 3a IJIAHUPYEMbIE U OTUYCTHBIC
TIEPUOJIBI.

JlaHHass oOIleHKa BJIMSIET HAa BO3HArPaXJICHUE PYKOBOIUTENS U UJICHOB
WCIIOJTHUTEIBHBIX OPraHoOB, MPUHUMAETCS BO BHUMAaHHME INPU UX MEepeu3OpaHuu, a
TaKKe SBIACTCS OJHUM U3 OCHOBAaHUU [IJii MX OTCTPaHEHUsS OT 3aHUMAaeMOU
JOJKHOCTH JJOCPOYHO.

IHaparpad¢ 2. IIpuHumn 3amMThl IPaB M HHTepecOoB ENHCTBEHHOr0 aKkIMOHepa

25. Cobntogenue mnpaB ENWHCTBEHHOrO aklMOHEpa  SBISETCS KIOYEBBIM
yCIIOBUEM JIJIs TpuBJedYeHust nuBectulinii B O6mectBo. KoprnopatuBHoe ynpaBieHue
B OO11ecTBE OCHOBBIBAETCS Ha OOECIEUYEHUH 3allUThl, YBAKCHUS IIPAB U 3aKOHHBIX
uHTEpecoB EAMHCTBEHHOTO aKIMOHEpa W HAMNpaBlIEHO HAa CHOCOOCTBOBAaHUE
sbdexTuBHON nesTenbHocTH OOIIECTBa, B TOM 4YHUCJIE POCTY JOJTOCPOYHOMU
ctoumoct  OOmiecTBa, TMOAACPXKAHUIO WX (HUHAHCOBOM CTAaOWIBHOCTH U
NpUOBUTLHOCTH.

26. Peectp akumonepoB OOuIecTBa BEAETCS €AMHBIM PETUCTPATOPOM.

IHaparpa¢ 3. O0ecneuenue npaB EAHHCTBEHHOr0 aKIIHOHEPa

27. OObmiecTBO OOecTeunBaeT peaau3anuio mpaB EAMHCTBEHHOro akimoHEpa
aKIMOHEpa, B TOM YHUCIIE:

MPaBO BJIAJICHUS, TIOJIB30BAHUS M PACTIOPSHKCHHSI aKIHSIMHU;

npaBo yuyacTus B ynpapieHun O6miectBoM U n3bpanust CoBeTa TUPEKTOPOB B
MopsiJIKe, IPEeTyCMOTPEHHOM 3aKOHOM O TOCYAapCTBEHHOM HMMYIIECTBE, cTaThell 36
3akoHa 00 aKIIMOHEPHBIX o01IecTBax u/min Y craBom OO01iecTBa;

MpaBo Ha MOJTydyeHue 101U npuodsiin OO0miecTBa (IUBUICHIOB);

MPaBo Ha MOIYYCHHE M0JU B akTUBaxX OOIIecTBa MpH €ro JTUKBUIAIINH,
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paBo Ha mosydyeHue uHpopmanuu o aesreiabHoctn OOIIecTBa, B TOM YHUCIE
3HAKOMHUTBCS ¢ (PMHAHCOBOM OTYETHOCTHIO OOIIECTBa, B MOPAJKE, OMPEACICHHOM
EnunHcTBEeHHBIM akimoHepoM uin YcraBoMm OO1ecTBa;

npaBo oOpaiienust B OOIIECTBO ¢ MMCbMEHHBIMU 3alIPOCAMU B OTHOILLIEHUU €T
JESTENbHOCTU U TIOJYYeHHUS] MOTUBUPOBAHHBIX U MCUEPIBIBAIOLIMX OTBETOB B CPOKH,
ycTaHoBJeHHbIe YcTraBoMm OOI1ecTBa;

IpaBO Ha TMOJYYEeHUE BBIMHCKM OT perucrpatopa OOmiecTBa WIH
HOMUHAJIBHOTO JIepKaTelis, MOATBEPKIal0IIHNe €ro MpaBo COOCTBEHHOCTH Ha 1IEHHbIE
Oymaru;

MpaBO Ha OcnapvBaHUE B CyAeOHOM MOpsJKe NMpUHAThIE opranamu OOmIecTBa
pelIeHus;

oOpamiatbcsi B CcyAeOHbIe OpraHmbl OT CBOEr0O HMMEHH B  ClIydasX,
MPEeIyCMOTPEHHBIX cTaThbsiMU 63 u 74 3akoHa 00 aKIMOHEpPHBIX 00IIecTBaX, C
TpeboBaHueM o Bo3MmemleHun OOIecTBy MOKHOCTHRIMM Juiiamu  OOlecTBa
yOBITKOB, MpUYMHEHHBIX OOIIECTBY, U Bo3BpaTe OO0IIECTBY JOHKHOCTHBIMU JTUIIAMU
O6mecTBa u/unu ux apUIMUPOBAHHBIMU JUIIAMU TTPUOBLIN (0X0/a), TTOJTYYEHHON
UMUA B pe3yjibTaTe NPHUHATHS PEIICHUH O 3aKilo4eHud (MpeljioKeHus K
3aKJIIOYEHUIO) KPYIHBIX CHEJIOK W/MIU CAENIOK, B COBEPUICHUU KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO MOKYINKY aKUUA WKW JPYruX IEHHBIX Oymar
OO61iecTBa, KOHBEPTUPYEMBIX B €0 aKIMH, B MOPSAKE, YCTAHOBICHHOM 3aKOHOM 00
aKLIMOHEPHBIX O0IIECTBAX;

IpaBO Ha ydacTHe B MPUHATUM EJMHCTBEHHBIM aKIMOHEPOM peuieHus 00
M3MEHEHUHM KojudecTBa akuuii OOmiecTBa WM M3MEHEHHHM UX BUAA B MOpPSIKE,
MPEeTyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0IIeCTBaX.

28. B O6mectBe ¢ EquHCTBEHHBIM aKIIMOHEPOM 0011Iee cCOOpaHKe aKIMOHEPOB
He nmpoBoauTcs. PemieHus 1O BompocaM, OTHECEHHBIM 3aKOHOAATEIbCTBOM
Pecniyonuku Kaszaxcran u YcraBom OOmiecTBa K KOMIIETEHIIMM OOIIETr0 COOpaHUs
aKLIMOHEPOB, NPUHUMAIOTCS TaKUM AaKIMOHEPOM EJAMHOJIMYHO U  MOAJIekKaT
oG OpMIICHUIO B TUCbMEHHOM BHJIE.

29. EAuHCTBEHHBIM aKIMOHEP MOXET MpoBOAUTH 3acenanus ¢ CoBeTom
JUPEKTOPOB W HCHIOJHUTENbHBIM OPTaHOM JJisi TMOJIBEJCHUS UTOTOB JESTEIbHOCTH
roja M MPUHATUS PEIIEHUHA O BOMPOCaM CBOEH KOMIETEHUWHU. ENWHCTBEHHBIN
aKLMOHEP TaKXXe MOXKET IMPOBOJUTH B TEUEHHE TOJa PEryJspHble BCTPEUH C
[Ipencenarenem CoBeTa AUPEKTOPOB ISl OOCYXKIEHHUS BOIPOCOB JAESTEIbHOCTU
OO61iecTBa B paMKax CBOeW KOMIIETEHIIUH.

Iaparpa¢ 4. IluBuaeHanasi noJIUTHKA

30. EguHCcTBEHHBIM akiMOHEp oOecmeduBaeTCs AOCTYIIOM K HHGOpPMAaIUU
OTHOCHUTEJIBHO YCJIOBHM M MOPSJIKA BBIILJIATHL JUBUACHIIOB, & TaKXXE J1OCTOBEPHOM
nHpopMmanueit o puHaHCOBOM MoJ0keHuU OOIecTBa MpH BBIILIATE TUBUICHIOB.

B ostux uenax EIWMHCTBEHHBIM AaKIIMOHEPOM YTBEPKAACTCS JAUBHUACHIHAS
IMOJIUTHKA.
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31. JluBuaeHAHAas  TOJWUTUKA  ONpENENSeT  MPHHIMUIBIL,  KOTOPBIMHU
pykoBoactByeTcsi COBET AMPEKTOPOB MPH MOATOTOBKE EIMHCTBEHHOMY aKIIMOHEPY
MPEASIOKEHUI O paclpeieIeHu YucToro goxonaa OOmiecTBa W/WiM OpraHu3aiuu 3a
UCTEKIM (prHAHCOBBINA ro/l. JIMBUICHHAS TTOJTUTHKA OCHOBBIBACTCS Ha CIICIYIOIINX
MPUHIUTIAX

1) cobmronenre uHTEpecoB ENMHCTBEHHOTO aKIIMOHEPa;

2) yBeIMYEHHE TONTOCPOUHON cToumMocT OO111ecTBa;

3) obecrnieuenre puHAaHCOBOM ycTOoMunBOCTH OOIIECTBA;

4) obecrnieyenne (HUHAHCUPOBAHUS JESITEIBHOCTH OpraHu3alliy, BKIIOYas
(YHaHCUPOBAaHUE WHBECTUIIMOHHBIX IPOEKTOB, PEAIM3yEeMbIX 3a CYET CpEACTB
OOmecTBa;

5) nmpo3payHOCTh MEXaHU3Ma OIPEACIICHUs pa3Mepa TUBUJICH OB;

6) CcOaJIaHCUPOBAHHOCTh  KPATKOCPOUHBIX  (MOJIyY€HHE  JOXOAOB) U
aoarocpouHbix (pazsurue OOmecTBa) HHTEpecoB EAMHCTBEHHOr0 akliMOHEpa.

32. B juBHIEHAHOW TONHTHKE TakXKe pPETIaMEHTHPYETCS TOPSA0K
pacnpesiesieHusT YUCTOTO JI0XO0Ja M OMNpEeNeJICHUs €ro 4acTH, HaIpaBisieMOro Ha
BBHIIJIATY JUBUACHIIOB, MOPSIOK pacueTa pa3Mepa JUBHICHAOB, MOPSIOK BBITLIATHI
JIVBHUICHOB, B TOM YHUCJIE CPOKH, MECTO U ()OpMa UX BHITIATHL.

33. JluBuIeHOHAs TOJUTUKA YCTAHABIMBACT TMOPSAOK OMNPENEICHUS 10U
yrcToi npubsutn OOIIeCcTBa, HANIPABISIEMON Ha BHITIATY JUBUICH/IOB.

34. Pacuer pazmepa JIMBHJICHOB MPOU3BOJUTCSA, UCXOAS M3 CyMMbl YHCTOI'O
J0X0/la OpraHu3alliMd, OTPAXEHHOM B TOJOBOM ayaupoBaHHOW (HHHAHCOBOU
OTYETHOCTH OpPraHU3alMM, COCTaBICHHOM B COOTBETCTBUM C TpeOOBAHUIMU
3akoHojaTenbcTBa PecnyOnuku Kaszaxcran o OyxranrepckoMm yuyete U (PUHAHCOBOM
OTYETHOCTH W MEXITYHAPOJHBIX CTAHAAPTOB (PUHAHCOBON OTYETHOCTH.

35. B cayyae BBIIATHI TUBUACHIOB MO MPOCTHIM aKIMSIM 110 UTOTaM KBapTaja
100 MOJAYroAus WK pacupeeseHus] HepaclpeaeIeHHON MPUObUTH MPONUIbIX JIET, a
TaKXKe B OTACIBHBIX CIydasX, pasMep TUBUACHIIOB Omperensercss EIuHCTBEHHBIM
aKIIMOHEPOM B 0COOOM TMOpPSIKE MPH PACCMOTPEHHHM BoOIMpoca 00 YTBEPKACHUU
NopsJIKa pacrpeaesieHus NPUObLIN 32 COOTBETCTBYIOIINE MTEPUOIBI.

36. Jlns mpuHATHS pemieHus O BhIIaTe MUBUACHIOB COBET JMPEKTOPOB
MpEACTaBIsAeT HAa paccMOTpeHue EIUHCTBEHHOTrO akIuoHepa MPEIIOXKEHUs O
pacnpeneneHuud 4yuctoro jgoxoaa OOmiecTBa 3a MCTEKIIUMH (PUHAHCOBBIM TOH U
pa3Mepe AUBUICHAA 3a TOJ B pacueTe Ha OJIHY MPOCTYIo akiuio OO1iecTna.

37. Ilpu paccMOTpEHHHM BOIIPOCA O BBIIUIATE JMBUJICHJIOB YUYUTHIBAIOTCS
Tekyuiee coctosinue O01iecTBa, €ro KpaTko-, CpeiHe- U 10JIrOCPOUYHbIE TIIaHbI.

38. OO6miectBOo packpbiBaeT EQUHCTBEHHOMY akIMOHEPY M HWHBECTOpaM
uHpopmalio o JO0BIX (OpMax M YCIOBHUSIX COTPYAHMYECTBA, COTJAIICHUSIX U
MapTHEPCTBE.

IHaparpa¢ 5. DpdexTuBnbiii CoBEeT TUPEKTOPOB
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39. CoBeT [OHUPEKTOPOB SBISAETCA OPraHOM YIPABICHUS, MOJOTYETHBIM
EnvHCTBEHHOMY aKIMOHEPY, O0OECIeYNBAIONIMM CTPATETHYECKOE PYKOBOJICTBO
OO61iecTBa ¥ KOHTPOJIb 3a AESITeNIbHOCThIO [IpaBnenus.

40. CoBeT JUPEKTOPOB OOECMEYMBAET TMOJHYIO MPO3PAYHOCTh CBOEH
JCATENBHOCTH Tiepel EJNMHCTBEHHBIM aKIMOHEPOM, a TaKKe BHEJIPCHHE BCEX
noJyioxkeHuit Hactosmero Konekca.

41. CoBeT HIHPEKTOPOB OCYIIECTBISIET CBOM (YHKIIMM B COOTBETCTBUHU C
3aKOHOM O TOCYJApCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIECTBAX,
YcraBom O61mectBa, HacTosiuM Konekcom, nonoxkenuem o CoBeTe AUPEKTOPOB U
WHBIMH BHYTPEHHUMH JIOKyMeHTaMu OOI1ecTBa.

CoBeT AMPEKTOPOB yesieT 0co00€ BHUMaHUE BOMPOCcaM Io:

1) onpeneneHnto HaNIpaBiIeHU U pe3yabTaTOB AesTeabHOCTH O0111ecTBa;

2) opraHu3aiy U HaA30py 3a 3PPEKTHBHBIM (HYHKIIMOHUPOBAHHEM CHUCTEMBI
yIIPaBJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) YTBEpKICHHIO W MOHHUTOPUHTY J(OPEKTUBHOW peanm3alid KpPYITHBIX
WHBECTUIIMOHHBIX TPOEKTOB M JPYTHX KIIOUEBBIX CTPATETHYECKUX IIPOCKTOB B
pamkax komrmereHuu CoBeTa TUPEKTOPOB;

4) wu3bpanuro  (mepew3OpaHUI0),  BO3HATPAXKICHUIO,  IUIAHUPOBAHUIO
MPEEeMCTBEHHOCTH U HAJ30py 3a JACSITENbHOCTbIO PYKOBOAMUTENS U  UYJICHOB
UCIIOJIHUTEILHOT O OpraHa;

5) KOpIOPaTUBHOMY YITPABJICHHUIO U ITHKE;

6) coOmoaenuro B OOmecTBe moNoXKeHUM HacTtosmero Kogekca w
KOpHopaTUBHBIX cTaHAapToB OOmectBa B obnactu nenoBoit »tuku  (Kopekca
JIEIIOBOM 3THUKH).

42. UYnennt CoBeTa AMPEKTOPOB JAOOPOCOBECTHO  BBHIMOJHSAIOT  CBOM
(GyHKIMOHANBHBIC OOS3aHHOCTH M B CBOCH JICATCIIBHOCTH IPHUIACPKUBAIOTCS
CJICTYIOIINX MTPUHITUTIOB:

1) meiicTBOBaTh B MpeACiiaX CBOMX MOJHOMOUYNH — wieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEHICHUS M JEHCTBYIOT B MpejeaX CBOMX MOJHOMOYHNH, 3aKPEIICHHBIX
B 3aKOHE O TOCY/IapCTBEHHOM HMMYUIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBaX, a
Takke ¥Ycrase OO1ecTBa;

2) ypmensATh JOCTaTOYHO BPEMEHHM /s ydacTusi Ha 3acemanusx Cosera
TUpeKTopoB, ero KomuTeToB M mMOAroToBKM K HUM. 3aHartue wieHoM CoBera
JTUPEKTOPOB JIOJDKHOCTEH B WHBIX IOPUAMYECKUX JIMIIAX JIONMYCKAeTCs IOCIIe
nostyuenust ogqoopenusi CoBeTa TUPEKTOPOB;

3) crocoOCcTBOBATH POCTY JOJITOCPOUHON CTOMMOCTH U YCTOMYHUBOTO Pa3BUTHUS
O6mectBa — unensl CoBeTa AUPEKTOPOB NEUCTBYIOT B MHTepecax OOiiecTtBa ¢
Y4ETOM CIPABEIJIUBOIO OTHOIICHUS K EIWHCTBEHHOMY aKIMOHEPY W TMPUHIIUIIOB
YCTOWYMBOTO Pa3BUTHS; BIUSHUC PEIICHUHA W JAeHCTBUI dieHOB CoBeTa TUPEKTOPOB
BO3MOXHO OMNPENETUTh MOCPEACTBOM CJIEAYIOIIUX BOMPOCOB: KAKOBBI MOCIEACTBUS
PEIICHMS/ACHCTBUS B JIOJITOCPOYHOM TIEPHOJE; KAKOBO BIIHMSHHE JCATCIBHOCTH
opraHu3aunuyd Ha OOIIECTBO U OKpYXaloUlylo cpeay; OyleT au obecrneueHo
CIIPaBENIMBOE OTHOIICHHE K EIMHCTBEHHOMY aKIMOHEPY; BIUSHUC Ha PEITyTaIHIO
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OOmiecTBa M BBICOKME CTaHAAPTHl JEJOBOW OSTUKH; BIMSHUE HA HWHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH;

4) mopnepKuBaTh BBICOKME CTaHAAPTHI AENOBOM ATHKM — wieHbl CoBeTa
IUPEKTOPOB B CBOMX JEHUCTBUSAX, PEUICHUSAX U MOBEICHUH COOTBETCTBYIOT BBICOKHUM
CTaHjapTaM JeJOBOM ASTUKM U ObITh mnpumepoMm (oOpa3uom) ajss pabOTHUKOB
OOmecTBa;

5) He co3maBaTh KOH(IMKTA HHTEpecoB — uwieHbl CoBeTa AMPEKTOPOB HE
JOMYCKAlOT BO3HUKHOBEHMS CUTyallMl, NPU KOTOPBIX JUYHAs 3aMHTEPECOBAHHOCTH
MOXXET MOBJMATH Ha HaJJIexKallee BBINOJHEHHWE UM oOs3aHHOcTell uneHa CoBerta
JUPEKTOPOB, B CiIyyae BO3HUKHOBEHHUS CHUTyallMid € KOH(JIHUKTAMU HUHTEPECOB,
KOTOpbI€ BIUSIOT WJIM TNOTEHUHUAIFHO MOTYT TMOBIMATH Ha OECHPUCTPACTHOE
NpUHATHE peleHui, wieHbl CoBeTa TUPEKTOPOB 3a0JIarOBPEMEHHO YBEIOMIISIOT 00
stoM Ilpencenarens CoBera TUPEKTOPOB M HE MPUHUMAIOT YYACTHE B OOCYKJIEHUU U
NPUHATUU TakuX pemeHui. J[anHHoe TpeOoBaHHE OTHOCUTCS M K APYTMM JIEUCTBUSIM
yieHa CoBeTa JUPEKTOPOB, KOTOPBIE NPSIMO WJIM KOCBEHHO MOTYT IOBIHUATH Ha
HaJUIeKalee ucnojiHeHue oosi3annocTeit uieHa CoBera JUPEKTOPOB;

6) neiicTBOBaTh C JOJKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBLHOCTBIO —
yieHbl COBETa TUPEKTOPOB HA IMOCTOSHHOW OCHOBE MOBBIIIAIOT CBOY 3HAHUS B YaCTH
koMmriereHud CoBeTa AUPEKTOPOB U BBINOIHEHHUS CBOUX oOsi3aHHOcTel B CoBere
nupekTopoB U KomuTeTax, BKIIOUYas TaKUE€ HANpaBiICHUS KaK 3aKOHOJATENIbCTBO,
KOPIHOpPaTUBHOE YIIpaBJieHUE, YIPABICHHE PUCKAMH, (PUHAHCHI U aAyAUT, YCTOMYHUBOE
pa3BUTHE, 3HAHUS OTPACIH U crieluPuKU aestenbHocTu O0iecTna.

43. OtBeTcTBeHHOCTh Mexay CoOBETOM IUPEKTOPOB 3a OOECIEeueHHE CBOECH
NS TENbHOCTH, BBIIIOJHEHUIO CBOMX (YHKIMI M 00s3aHHOCTEN, B TOM 4Hciie (HO HE
OTpaHUYMBASICh) IO OINPEACICHUIO CTPATErMYEeCKUX HAIpaBICHUN NESITeIbHOCTH
OO61ecTBa, MOCTAHOBKY 3a7a4 U KOHKPETHBIX, W3MepuMbIX (orudpoBanHbix) KII
OOJKHOCTHBIX Jiul OOmiectBa W OTBETCTBEHHOCTh IlpaBienuss OOmiectBa 3a
ONepalMoHHyI0 (TeKyllylo) pAesTenbHocTh OOmecTBa, B TOM uuciae (HO He
OrpaHUuYMBasi)  JIOCTHKECHHE YCTAHOBJIEHHBIX  3aJa4  3aKpeIuIsieTCs B
COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax O01iecTBa.

Unenst CoBeTa AUPEKTOPOB BBHINOJHSAIOT CBOM OO0S3aHHOCTH, BKIJIIOYAs
bunyunapHeie 00s13aHHOCTH Teped EMMHCTBEHHBIM aKIMOHEPOM M OTBEYAIOT 3a
NpUHUMaeMble perieHus, 3QQGEeKTUBHOCTh CBOEH AESATENbHOCTH, NECUCTBHE W/MIU
Oe3neiictBue. B cimyuae Bo3HuMKHOBeHHs pa3Hbix MHeHuil Ilpencemarens CoBerta
JTUPEKTOPOB 00€CIeunBaeT pacCMOTPEHHE BCEX MPUEMIIEMBIX BapUAHTOB U
MPEVIOKEHN, KOTOpPBIE  BBICKA3bIBAIOTCS  OTHENbHbIMM  uileHamu  CoBeta
IUPEKTOPOB, UTOOBI MPUHATH PEllIeHUE, OTBeYaroliee nHrepecam OO0miecTna.

Ha exeromHnoMm 3acnymmuBaHuu  npencenarenb CoBeTa  IUPEKTOPOB
npeaocTaBisieT ENMHCTBEHHOMY akIHMOHepy oTyeT CoBeTa AUPEKTOPOB, B KOTOPOM
OTpakaroTcsi uTOru pAesreapHocTh CoBera AUpeKkTopoB U ero KomureroB 3a
OTUETHBIA TEPUOJA, MeEpbl, MNpeanpuHiITbie COBETOM AUPEKTOPOB MO POCTY
JOJITOCPOYHON CTOMMOCTM U yCTOMYMBOMY pa3BuTuio OOmiecTBa, OCHOBHBIE
(bakTopbl pHCKa, CYIIECTBEHHbIE COOBITHSI, PACCMOTPEHHBIE BOIPOCHI, KOIUYECTBO
3acenanuid, (Gopma 3acelaHHi, IMOCEIIAeMOCTh, a TaKXKe O COOJIOJEHUU HOPM
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Hactosimero Kopgexkca mnepen EQUHCTBEHHBIM — aKIMOHEPOM, JApyras —Ba)kHas
uHpopmarus.

CoBer IMpPEeKTOPOB OOECIIEYNBAET BHEAPEHHE MEXaHU3MOB, KOTOPHIE TTOMOT'YT
n30exkaTh KOHQIMKT MHTEPECOB, MPEMSATCTBYIOUUN OOBEKTUBHOMY BBIMOJIHEHUIO
CoBeToM JUPEKTOPOB CBOUX OO0s3aHHOCTEW, M OrPAHUYUTH TMOJUTUYECKOE
BMeEIIATEILCTBO B Mponecchl CoBeTa AUPEKTOPOB.

EnuncrBennsiii akuuoHep OOIIecTBa MOXET JIOMOJHUTENBHO MPOBOJIUTD
3acenanus ¢ llpencenarenem u wieHamu CoBeTa IUPEKTOPOB ISl OOCYKIEHUSA
BOIIPOCOB cTpaTeruu pas3BuTusi, uzopanusi [Ipeacenarens IlpaBnenuss OOmiectBa u
JIPYTUX acleKTOB, KOTOPhIE OKA3bIBAIOT BIUSHUE HA POCT JOJITOCPOYHONM CTOUMOCTHU
u ycroilunBoe pazutue OOmiectBa. Takue 3acenaHusi 3apaHee IUIAHUPYIOTCS U
MIPOBOJISITCSL B COOTBETCTBUU C YTBEPKACHHBIMU MPOIIEAYypaMHu.

44. B Cosere aupexktopoB u ero Komuterax coOmomaroTcs 6anaHC HaBBIKOB,
OMbITa W 3HAHWM, O00ECTEUMBAIOIIMK TMPUHATUE HE3ABUCUMbBIX, OOBEKTHUBHBIX U
s pexkTuBHBIX pemeHuit B uHTepecax OOImecTBa W € y4€TOM CIIPaBEJIMBOrO
OTHOIIeHUs K EAMHCTBEHHOMY aKIIMOHEPY U NPUHIIMIIOB YCTOMYHUBOTO PA3BUTHS.

45. EnuvHCTBeHHBIH akiuoHep u30upaeT uieHoB CoBeTa AMPEKTOPOB Ha
OCHOBE SICHBIX W TPO3pAayHBIX MPOUEAYP C YYETOM KOMIETEHIUN, HaBBIKOB,
JOCTUXKEHUH, NEJI0BOM penyTanuu U npodecCUOHaIbHOrO OmbiTa KaHAuAaToB. [lpu
nepen30opaHuu OTaeIbHBIX WieHoB CoBeTa JUPEKTOPOB WUIIU €ro MOJHOTO COCTaBa Ha
HOBBII CPOK BO BHUMaHHE MPUHUMAIOTCA UX BKJIAJ B 3QGEKTUBHOCTD AEATEIHHOCTU
Coseta nupextopoB OO1iecTBa.

46. Cpox mnonHomounii uieHOB CoOBETa IUPEKTOPOB HMCTEKAET HA MOMEHT
npuHATHS EJUHCTBEHHBIM aKIMOHEPOM pelIeHUs MO H30paHMI0 HOBOTO COCTaBa
CoBera JUPEKTOPOB.

47. Ynensl CoBeta nupektopoB OO11ecTBa M30MparoTCcs Ha CPOK He Oosiee Tpex
JeT, B TMOCIENYIOUIEM, TMpH YCIOBUU  YIOBICTBOPUTENIBHBIX PE3YJIHTATOB
JEeSTENbHOCTHU JOIMYCKaeTCs nepen30panue eie Ha CpoK 0 TpeX JeT.

48. JIroboii cpok m3zbpanus B coctaB CoBera qupektopoB OOIiiecTBa Ha CPOK
OOJpIIe IMIECTH JIET NOJAPSAJ MOJJIEKUT OCOOOMY pPACCMOTPEHUIO C YYETOM
NOTPEOHOCTH KaueCTBEHHOr0 0OHOBIEHUS cocTaBa CoBeTa AUPEKTOPOB.

49. OnHoMy M TOMY K€ JIMIy peKOMeHIyeTcss He u3bupatbecs B CoBer
nupexkTopoB OOmiecTBa Oosiee NEBATH JET MOAPsA. B HCKIIOUMTENBHBIX Clydasx
JoryckaeTcst u30paHue Ha Cpok Oosiee JEBATH JIET, PU 3TOM H30paHHUe TaKOro JIMIA
B Coer pgupektopoB OOmiecTBa MNPOUCXOAUT €XKErOJHO WIM B HHOM CPOK,
onpeneneHHbli  EnuHcTBeHHBIM  akiuoHepom  OOmiectBa, ¢ MOAPOOHBIM
pa3bsiCHEHHEM MNOTpeOHOCTH u30paHus nAaHHoro uieHa CoBeTra JUPEKTOPOB H
BJIUSIHUSL JAHHOTO (haKTOpa Ha HE3aBUCUMOCTD IIPUHSITHUS PEILICHUN.

Hu opHo nuMio He ydacTByeT B TMPHUHATUM PEIICHHUM, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAYEHUEM, U30paHUEM U IEPEU30PAHUEM.

50. IIpu orbope xanguaaToB B coctaB CoBeTa JUPEKTOPOB BO BHUMAaHUE
MPUHUMAIOTCS :

1) onbIT pabOTHI Ha PYKOBOJSAIIUX JTOKHOCTSX;

2) onbIT paboThl B KauecTBe uiieHa CoBeTa TUPEKTOPOB;
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3) cTax paboThl;

4) o0pa3oBaHue, CHEUUATBHOCTb, BKJIIOYAs HAJIWYUE MEXITYHAPOIHBIX
cepTU(PUKATOB;

5) HanuuMe KOMIIETCHIMM MO HAaMpaBlIE€HUSAM M OTpacisiM (OTpacid MOTYT
MEHATHCS B 3aBUCUMOCTH OT MOPTQEIS aKTUBOB);

6) nenoBas penyTanus;

7) HanM4YKe NPSIMOTO WM MOTEHIUATBHOTO KOH(MINKTAa HUHTEPECOB.

51. KonuuectBennslii cocraB CoBera aupekropoB OOIiecTBa ompenensercs
EnuncrBennpiM  akumoHepoM.  CoctaB  CoBera  gupektopoB — OOmectBa
YCTAHABIMBACTCS  WMHAMBHUJYAJIbHO C  y4eTOM  MacluTaboB  JESATENbHOCTH,
norpedHocTel OU3Heca, TEKYIIUX 3aa4, CTPATEeruy Pa3BUTUS U/WIH TUIAHA Pa3BUTHUS
1 (PMHAHCOBBIX BO3MOKHOCTEH.

52. CocraB CoBera AUPEKTOPOB OOECMEUMBAET MPUHATHE PEIICHUN B
uHTepecax OOIIECTBa U C y4E€TOM CIPaBEIJIMBOTO OTHOILIEHUS K EnuHCTBEHHOMY
aKLIMOHEPY NyTeM CcOalaHCUPOBAHHOTO codeTaHus wieHoB CoBeTa TUPEKTOPOB
(npencraButeneil  EOQMHCTBEHHOro  akIMOHEpa, HE3aBUCHUMBIX  JIUPEKTOPOB,
[Ipencenarens [IpaBnenust O6mecTBa.

53. He u3bupaercsa Ha 1oKHOCTH wieHa CoBera qupektopoB O61iecTBa JIMLO:

1) umeroriee HEMOTAIIEHHYIO WM HE CHATYI0O B YCTAaHOBJICHHOM 3aKOHOM
MOPAJIKE CYAUMOCTb;

2) panee sBusBuieecs IIpencemarenem CoBeTa JIHUPEKTOPOB, TMEPBBIM
pykoBonutenem (IIpeacemarenem IlpaBnenus), 3amecTUTENEeM pPYKOBOAMTEN,
IJIaBHBIM OyXrajTepoM IpYyroro IOpUIMYECKOro JUIa B MEpHoj He Oosiee yeM 3a
OIMH TOJA JO TPUHATHUS PEIIEHUs O TMPUHYAUTEIbHON JUKBUAALMN WU
MPUHYIUTEIBHOM BBIKYIE aKIUH, WIM KOHCEpPBALUU JIPYTroro HPUINYECKOro JIUIA,
MPU3HAHHOTO OaHKPOTOM B YCTAHOBIIEHHOM TOpsAKe. YKa3aHHOE TpeOoBaHUE
NpUMEHSIETCS. B TEUYEHUE TMISITH JIeT T1Ocjie JaThl TPUHATHS pelleHus o
NPUHYIUTENBHON JMKBUJAUMKA WJIM TPUHYJIUTEIBHOM BBIKYNE aKUUW, WIH
KOHCEpBallMM  JPYroro IOPHUJIMYECKOr0 JUIA, NpU3HAHHOTO OaHKpPOTOM B
YCTaHOBJIEHHOM TOPSIAKE.

54. B coctraBe CoBeTa AUPEKTOPOB MPUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCUMBIE
nupekropa. Yucno wieHoB CoBeTa JUPEKTOPOB COCTABISET HE MEHEE TPEX YEIOBEK.
He menee oanoii Tperu umcia uneHoB CoBera nupektopoB OOmiecTBa SBISIOTCA
HE3aBUCUMBIMH TUpeKTOpamMu. KoinuecTBO He3aBUCUMBIX JUPEKTOPOB JIOJKHO OBITH
JOCTaTOYHBIM [l OO€CleueHuss HE3aBUCHUMOCTH MPUHUMAEMBIX pelIeHUud u
CIpPaBeJIMBOIO OTHOIIEHHs K EauHCTBEeHHOMY akiuoHepy. Pexomengyemoe
KOJIMYECTBO HE3aBHCHUMBIX TUPEKTOpOB B coctaBe CoBeTa qupekTopoB OOiiecTBa
COCTaBIIICT 1O TMATHIECATH MPOLEHTOB OT oOmero koiuvecrBa ujaeHoB CoBera
JTUPEKTOPOB.

HezaBucumsbie unenbl CoBeTa AUPEKTOPOB SBIAIOTCS CBOOOJHBIMU OT KaKUX-
aMb0 MaTepuaibHBIX MHTEPECOB WM OTHOLIEHHH ¢ OOIIecTBOM, €ro yrpaBlieHUs
WM €r0 COOCTBEHHOCTH, KOTOPBIE MOTJIM ObI MOCTaBUTH MO YTPO3Y OCYILECTBICHUE
OOBEKTUBHOTO CYXACHUS.
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HezaBucumbiM  AMPEKTOPOM  TpH3HAETCAd  JIMLO, KOTOopoe  oOnagaeT
JOCTaTOYHBIM MPOPECCUOHATU3MOM U CaMOCTOSATEIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBHUCHUMbIE U OOBEKTHUBHBIC PEIICHHS, CBOOOJHBIE OT BIMSHUA EIMHCTBEHHOTO
aKLMOHEPA, UCTIOTHUTENIBHOTO OpraHa U MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHus K HE3aBUCUMBIM JUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBUH C
3akoHogaTenbcTBoM PecniyOnuku Kazaxcran u YceraBom OOiectsa.

HezaBucumbie nupekTopa akTUBHO yYacTBYIOT, B TOM YHUCJE, B OOCYXICHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(MIUKT HHTEpPEecOoB (MOATOTOBKAa (PUHAHCOBOW U
He()MHAHCOBON OTYETHOCTH, 3aKIIIOYEHHE CJIEJIOK, B OTHOLIEHUU KOTOPBIX UMEETCs
3aMHTEPECOBAHHOCTb, BBIIBH)KCHHE KaHIUAATOB B cocTaB [IpaBieHusi, yctaHoBlIeHHE
BO3HarpaxkjaeHuss uneHam I[IpaBnenus). HeszaBucumble agupexTopa uU30UparoTCs
[Ipencenarensimu kimoueBbix KomutetoB CoBeTa AUPEKTOPOB.

HezaBucumbiil  TUPEKTOp  CIEOUT 3a BO3MOXHOM  yTEpEHW  cTaryca
HE3aBUCUMOCTH U 3a01aroBpeMeHHo yBeaomisieT [lpencenarens CoBera TupeKkTOpoB
B Cllyyae HaJu4Ms TakuxX cUTyauuil. B ciydyae Haiuuus oOCTOATENBCTB, BIUSIONINX
Ha He3aBHcHUMOCTh wieHa CoBeta nupektopos, [Ipeacemarens CoBeta TUPEKTOPOB
HE3aMeJIMTENbHO JOBOAUT JAHHYI0 MHGPOPMAIMIO 10 CBeACHHS EIMHCTBEHHOIO
aKLMOHEPA JIJISl IPUHATHUS COOTBETCTBYIOIIETO PEUICHUS.

55. OrHomenuss mexny uineHamu CoBera gupekTopoB u  OOiecTBoM
oQOpMIISIOTCS JTIOrOBOpaMHU C y4eTOM TpeOOBaHHMM 3akoHoAaTelbcTBa PecryOiuku
Kazaxcran, mnonoxenuit Hacrosimero Koxekca ©  BHYTPEHHHUX JIOKYMEHTOB
O61ecTna.

B noroBopax ykasblBaroTcs mpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H
Jpyrue CYIIECTBEHHbIE YCJOBHS, a TaKXke 00s3aTenbCTBa JIUPEKTOpa COOII0IaTh
noJyioxkeHusi Hacrosiuero Kopekca, B TOM 4ucie yAEIATh AOCTaTOYHOE KOJIUYECTBO
BPEMEHU JUIsl BBINIOJHEHHUS BO3JIAraéMblX Ha HUX (QYHKUUN, 00s3aTeiabcTBa O
Hepas3IallleHud BHYTpeHHel mHpopmanuu o0 OOuiecTBe mocie MpeKkpaiieHus: ero
JESTENbHOCTH Ha CPOK, YCTaHOBJIEHHBI COBETOM AMPEKTOPOB U JOMOTHUTEIIbHbIE
o0s3aTenbCcTBa, OOYCIIOBJIEHHBIE TpPeOOBaHMSIMU K CTaTycy M (QYHKIHUSIM
HE3aBUCUMBIX JUPEKTOPOB.

B noroBopax Moryr OBITh NPEAYCMOTPEHBI CPOKHM BBHITIOJIHEHUS YJIEHAMHU
CoBera AUPEKTOPOB OTIAEIBHBIX 00S13aHHOCTEI.

56. Ilpencenarens CoBeTa IUPEKTOPOB OTBEYAaeT 3a 00IIEee PYKOBOACTBO
CoBeToM JHUPEKTOPOB, OOecHeuyrBaeT MONHYI0 U IPGEKTUBHYIO peaTU3alHI0
CoBeToM JUPEKTOPOB €ro OCHOBHBIX (PYHKIUH M TOCTPOEHHE KOHCTPYKTHUBHOI'O
nuanora Mexnay uieHamu CoBera AMPEKTOpPOB, EAMHCTBEHHBIM aKIMOHEPOM H
[TpaBnenuem O61IECTBA.

[Ipencenarens  CoBeTa  AUPEKTOPOB  CO3/JAa€T  €AMHYIO  KOMaHIY
npodeccruoHanoB, HACTPOCHHBIX HAa POCT JOJITOCPOYHOM CTOMMOCTH U YCTOMUYMBOE
pasButre OOIIecTBa, YMEIOIHUX CBOEBPEMEHHO U Ha JOHKHOM MpodhecCHOHATbHOM
YPOBHE pearupoBaTh Ha BHYTPCHHUE U BHEIIIHUE BHI3OBHI.

s Beimonnenus ponu Ilpencenarens CoBera IUPEKTOPOB, KAHIUIAT HAPAY
¢ mnpodeccuOHANbHOW KBaIM(pUKALKEH U ONbITOM, OOJaJaeT CHelHabHBIMU



17

HaBbIKAMM, TAKMMHU KakK JHJIEPCTBO, YMEHUE MOTHUBHPOBATH, MOHUMATh pa3HbIC
B3TJISIbI U TTOAXO/IbI, UMEET HABBIKU PA3PEIICHUS] KOH(PIUKTHBIX CUTYaIHH.

Oyukunu IIpencenarens Coera nupektopoB U Ilpencenarens IlpaBnenus
OO6mectBa paznenstorcss M 3akperuisitorcss B YcraBe OOmectBa. Ilpencenarens
[TpaBnenust He MoXkeT ObITh U30paH Ilpeacenarenem Coseta gupexkropor OOIIECTBA.

Kitouesbie ¢pynkuuu IIpeacenarens CoBeTa AMPEKTOPOB BKIHOYAIOT:

1) nnanupoBanue 3acenanuii CoBeta AMPEKTOPOB U GOPMUPOBAHUE TTOBECTKU;

2) olecrieueHne CBOEBPEMEHHOro mnoiydyeHus: uieHamu CoBeTa AUPEKTOPOB
MOJIHOM M aKTyaJIbHOM MH(MOPMAIUK IJIs1 IPUHATHUS PEILICHU;

3) oOecneuenne cocpenoToyeHusi BHUMaHusig (CoBeTa JTUPEKTOPOB Ha
pPacCMOTpPEHUU CTPATErMYECKUX BOMNPOCOB M MHMHHMMH3ALMU BOIPOCOB TEKYIIETO
(omepalMoOHHOI0) XapakTepa, MoAJIekKAIINX paccMOTpeHnt0 COBETOM JIUPEKTOPOB;

4) oOecrieyeHue pe3ylnbTAaTUBHOCTH TMpoBeaeHus 3acepanuit  Coeta
JUPEKTOPOB TOCPEACTBOM BBIICIEHUS JOCTaTOYHOIO BPEMEHH i OOCYKICHUI,
BCECTOPOHHET0 M  TIyOOKOro  pacCMOTPEHHsS  BOMPOCOB  TOBECTKUA  JIHA,
CTUMYJUPOBAHUS OTKPBITHIX 00CYKIECHHH, TOCTHKEHHSI COTJIACOBAHHBIX PEILICHUN;

5) mnocTpoeHue HaJIeKalmed KOMMYHUKAllUM W B3aUMOJEUCTBUS €
EAvHCTBEHHBIM aKIIMOHEPOM MPHU NPUHATHH KITIOYEBBIX CTPATETUUYECKUX PEIICHUN;

6) obecriedyeHrMe MOHUTOPUHIAa M HAA30pa HAJUJICKAIIEr0 HCIOJHEHUS
NpUHATHIX peieHnid CoBeTa TUPEKTOPOB U EMMHCTBEHHOTO aKIMOHEpa;

7) B ciiyyae BO3HUKHOBEHHUS KOPIOPATHUBHBIX KOH(IUKTOB MPUHATUE MEP IO
UX Pa3pelieHUI0 W MHUHUMH3alUd HETAaTUBHOT'O BIMSHUS Ha JESITEIbHOCTh
OO6mectBa, U cBOeBpeMeHHOEe HH(popMUpoBaHue EJAMHCTBEHHOro axkIUOHEpa, B
Clly4ae HEBO3MOXKHOCTHU PEIICHUS TAKUX CUTyalluii COOCTBEHHBIMH CHJIAMHU.

IIaparpa¢ 6. Bosnarpaxaenue 4wieHoB CoBera TMPEeKTOPOB

57. YpoBeHb BO3HarpaxaeHus 4ieHoB CoBeTa IUPEKTOPOB yCTaHABIHUBAETCS
EQuHCTBEHHBIM aKLIMOHEPOM B pa3Mepe, JOOCTATOYHBIM U IPUBICYEHUS U
MOTUBHPOBaHUS Kaxaoro wieHa CoBeTa AUPEKTOPOB TAaKOr'0 YpPOBHS, KOTOPBIH
TpeOyeTca A ycnemsoro ymnpasiaeHus OOmiectBoM. BosHarpaxieHue 4iIeHOB
CoBeTa IMPEKTOPOB YCTaHABIMBAETCS EAMHCTBEHHBIM aKIIMOHEPOM ITyTEM MPUHATHUSA
MACbMEHHOTO PEIICHUS.

58. Hu ogHO 1MII0O HE Yy4YacTBYeT B MPUHIATHUM PEIICHHM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXK/ICHUEM.

59. BosnarpaxacHue CIpaBeUIMBO OTPAXKACT OKUIAAEMBIM BKJIAJ 4WICHA
CoBera aupeKkTOpoB B moBbllIeHUE 3(dekTuBHOCTH Becero CoBeTa TUPEKTOPOB U
aesitenpHOCTH OO1IECTBA.

60. IIpn ycranoBneHun pasmepa Bo3HarpaxzacHus diaeHa Cosera ITUPEKTOPOB,
MPUHUMAETCS BO BHUMAHUE 0KMIaeMbIi MOJOKUTENbHBIN 3ddexT ais ObmecTBa ot
ydacTHsl JaHHOro Jimna B coctaBe CoBeTa NUPEKTOpOB. Takke MPUHHUMAIOTCS BO
BHUMaHHE o00s3aHHOCTH wWieHOB CoBeTa IUPEKTOPOB, MacIITaObl JEATEIbLHOCTH
OOwecTBa, JOJATOCPOYHBIE LIEIM M 3aJayd, ONPEENIeMble CTpaTerueil pa3BUTHS,
CJIO)KHOCTBb ~ BOIIPOCOB, paccMarpuBaeMbix (COBETOM  AUPEKTOPOB, YPOBEHb
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BO3HAarpaKJ€HUs B AaHAJIOTMYHBIX KOMIIAHUAX YAaCTHOrO cekTopa (OeHUMAapKHHT,
0030p BO3HATPAKICHUI ).

61. YpoBeHb BO3HAIPXKICHUS SIBISCTCS cOaTaHCUPOBAHHBIM U O0OCHOBAHHBIM
C 1eJbl0 MCKIIOYEHUS MOTEHIMAJIbHOW HEraTUBHON peakiuu CO CTOPOHBI
OOIIECTBEHHOCTH, BBI3BAHHOM B CIEJCTBUU YCTAHOBJIEHHUS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HATPaKICHHUS.

62. PackpbiTiie MHGOpMAaLMK O BO3HArpaxaeHuu uieHoB CoBeTa IUPEKTOPOB
OO611ecTBa OCYIIECTBISACTCA IMyTEM pa3MEIIECHUs UX Ha KOPIIOPATUBHOM CauTe.

63. Umenam CoBera IHPEKTOPOB, KakK MpPaBWIO, BBIILUIAYMBAECTCS
(UKCUpOBAaHHOE  TOJOBOE  BO3HArpaXJEHWE, a  TakkKe  JOMOJIHUTEIbHOE
BO3HarpaxkJiecHue 3a mpencenatenbctBo B CoBeTe JUPEKTOPOB, ydacTHE H
npencenarenbctBo B Komurerax CoBera nupektopoB. BosHarpaxkaeHue uiieHa
CoBera TUPEKTOPOB HE BKIIOYAET OMIMOHBI WM JIPYTUE€ 3JEMEHTHI, CBSI3aHHBIE C
pesynbratamu jedareasHocTi OO1ecTsa.

[Ipu sToM unenam CoBeTa JUPEKTOPOB SIBISIOUIUMUCS TOCYIapCTBEHHBIMU
CIIy’KalllUMH, BO3HArpa)JeHUs He BHIIJIAYMBAIOTCS.

64. EnunctBenHblil akuuonep OOIecTBa omnpeAenser pasMep U YCIOBHUS
BBIIUIATHl BO3HATPaXJEHUA M KOMIIEHCaluu pacxoqoB wieHy (-am) CoBera
aupektopoB  Ob6miectBa. Ilpu 3ToM, ycloBUsS BO3HArpaxaeHUs JIUPEKTOPOB
OTpaXkaloTCs B JIOTOBOpaX, 3aKJIIOYAeMbIX C HHUMH, U TPU HEOOXOJUMOCTH BO
BHYTpEHHEM JlIokyMeHTe O01iecTBa.

IHaparpa¢ 7. Komurtersl npu CoBere 1MPEeKTOPOB

65. [Ipu CoBerax AUPEKTOPOB MOTYT CO3/AaBaThCSI KOMUTETHI, B KOMIIETCHIIH IO
KOTOPBIX BXOISAT PAcCMOTPEHHUE BOINPOCOB IO ayAUTy, CTPATETHYECKOMY
IJIAHUPOBAHUIO, YIIPABICHUIO PUCKAMU, KaJpaM M BO3HATPAXKIEHUSIM, & TAK)KE UHBIX
BOIIPOCOB NPEAYCMOTPEHHBIX BHYTPEHHMMH jJokymeHTamu OoOmectBa. [lpu
HEOOXOJUMOCTH, B LIEJIAX MOBBIMICHUS d(PHEKTUBHOCTU MPUHITUS WHBECTUIIMOHHBIX
pemieHuid B KommeTeHIMio oaHoro u3 KomurtetoB mnpu CoBeTe AUPEKTOPOB
BKJIIOYAIOTCSI BOIIPOCHI, CBSI3aHHBIC ¢ MHBECTUIIMOHHOU JeATelbHOCThI0 OOIecTBa,
paccMOTpeHHe KOTOPBIX BXOIUT B  KommeTeHIuio CoBeTa  JUPEKTOPOB.
KonnuectBennsiit coctaB KomuteTa coctaBisier He MeHee 3 (TpeX) UeIoBeK.

66. Hamuune xoMuteTOoB HE OCBOOOXAaeT wieHOB CoBeTa JHPEKTOPOB OT
OTBETCTBEHHOCTH 3a TIPUHATHIC pelieHuss B pamkax komnereHuun CoBeta
JTUPEKTOPOB.

67. KoMuteTsl co3garoTcs JJIsl MPOBEACHUS ACTAIBHOTO aHaIM3a U BBIPaOOTKHU
pEeKOMEHaIui Mo Kpyry HamboJyiee Ba)KHBIX BOIPOCOB 1O HUX PACCMOTPEHHUS Ha
3aceqanun CoBera aUpeKTOpoB. OKOHYATENIBHOE PEIICHHE IO paccMaTPUBAEMbIM
Komuteramu Bonpocam npunumaetcsi COBETOM JTUPEKTOPOB.

68. JlearenbHocTh  Bcex KomuTeToB  perynupyercs  BHYTPEHHUMH
JTIOKyMEHTaMH, yTBepkaaeMbIiMu COBETOM TUPEKTOPOB, COAEPIKAIIMMHU MOJIOKEHHS O
COCTaBe, KOMIICTCHIIMH, MOpsake u30paHuss wieHoB Komwutera, mopsiake pabOThI
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KomuteToB, a Takke O mpaBax M OOS3aHHOCTSIX WX YJIEHOB. EAMHCTBEHHBIM
aKIIMOHEP MOYKET 03HAKOMUTHCS C NOJIOkKEHUIMU 0 KomureTax.

69. [ns opranuzanuu pad6orel Komurtera, Komurerom wunu CoBeTom
JTUPEKTOPOB, Ha3HauaeTcs cekperapb Komurtera u3 uucna padotHukoB OO1iecTsa.
Cekperapp KoMHTETa oOOecleyMBaeT MOATOTOBKY 3acenanuit Komurera, cbop u
CUCTEMATH3aLUI0 MATEPUATIOB K 3aCEJaHUsAM, CBOEBPEMEHHOE HAIIPABICHUE YJICHAM
Komurerta W mnpuriamieHHbIM JULIAM YBEIOMJIICHHM O TNPOBEICHUM 3aCEIaHUi
Komurera, moBecTKy AHS 3acelaHWil, MaTEpPUAIOB IO BONPOCAM TIOBECTKH [IHS,
IIPOTOKOJINPOBAHME 3aCEJaHU, TOATOTOBKY MPOEKTOB pemeHuii Komurera, a Takke
MOCJIEAYIOIIEE XPAHEHUE BCEX COOTBETCTBYIOIIMX MaTEPUAIIOB.

70. CoBeT [OHMPEKTOPOB NPUHUMAET peuieHue o co3aaHuu Komurteros,
onpenenseT cocraB KOMUTETOB, CPOKH M TTOJTHOMOYHSL.

Komurersl coctrosit u3 uymucna uineHoB CoBeTa AUPEKTOPOB, 00JIaTAIOUIUX
npoeCCUOHATLHBIMU 3HAHUSAMH, KOMIICTCHIIMSMH M HaBbIKAMHU IS palbOThl B
Komutete. I[lpu dhopmupoBanuu coctaBoB KoMuUTETOB NMpUHUMAETCS BO BHUMAaHHE
HaJIM4he TMOTEHUUATbHBIX KOH(PIMKTOB wuHTEepecoB. Ilpeacemarenu Komwureros
HapsAy c npodecCHOHANIbHBIMU KOMIIETEHIMSIMHU 00J1aJ1al0T OpPraHU3aTOPCKUMU U
JUJEPCKUMH  Ka4eCTBaMH, XOPOIIMMH KOMMYHUKATUBHBIMU HaBBIKAMU IS
s dexTuBHOM opranuzanuu AestenbHoctu Komurera.

71. KomureTbl yTBEepXKIAlOT IUTaH CBOEHM paboOTHI (70 Hayana KaJIeHIapHOTO
roja), KOTOpPBIM cOIJacOBbIBaeTCA C IUIaHOM paboThl CoBeTa AUPEKTOPOB, C
yKa3aHUEM IMEPEYHsS] PACCMATPUBAEMBIX BONPOCOB M JaT IMPOBEIACHHUS 3aCEIaHUIl.
IlepnognuHocTh poBeAcHUS 3aceqaHnnii KOMHUTETOB COCTaBISIET HE MEHEE YETBIPEX
3acenanuii B roa. 3aceganuss KoMuTeToB IpOBOASTCS B OUHOM MIIM 3a04HOM (hopme, C
opopmieHuemM rmpoTtokoja. B mensx co3gaHus OJaronpusATHBIX YCIOBHM U
COKpalleHUsl 3aTpaT Ha MPOBEICHHE 3aceqaHnii KOMHUTETOB NOIyCKAaeTCs y4yacTue
yieHOB KOMUTETOB NOCPEICTBOM TEXHUUECKUX CPEACTB CBSI3U.

72. Ilpeacenatenn KOMHTETOB TOTOBSAT OTYET O CBOEW JEATEIIBHOCTH U
oTyuThIBatoTcs nepea CoBETOM ITUPEKTOPOB 00 UTOTax JesTenbHOCTH 3a roja. CoBer
JTUPEKTOPOB UMEET MPABO B JII0OOE BpeMsl B TeUeHHE roja norpedosars y Komureron
MIPEACTABUTh OTUET O TEKYIIEW NESITENbHOCTU B CPOKH, ycTaHaBiaMBaemble COBETOM
IUPEKTOPOB.

IMaparpa¢ 8. Komurter no crparerun u puHancam

73. llpencenarens KomuteTa 1o crpareruu u puHaHcaMm U30MPAETCs U3 YKCiIa
yieHoB CoBeTa JUPEKTOPOB Ha CpokK HcnosHeHUss COBETOM IUPEKTOPOB CBOUX
MOJITHOMOYMM Ha OJTHOM M3 TepBbIX 3acenanuii CoBeTa nuUpekTopoB. Pemenue 06
M30paHUK MPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM TOJIOCOB OT OOIIEro YKciia YWICHOB
CoBera JUPEKTOPOB.

74. Komuter mo cTparerun W (UHAHCAM BIIpaBe MPUBJICKATh JKCIIEPTOB,
MMEIOIIUX COOTBETCTBYIOIIUN OMBIT U KOMIIETCHITUIO JIJIsl HaIJIeXKaIeld opranu3aluu
ceoeil gnesarenbHocTH. Ynenst Komurera, He sBiustoniumecs uineHamu CoBerta
JIUPEKTOPOB, HazHayatoTcss COBETOM TUPEKTOPOB M0 NpeacTasienuto [pencenarens
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Komurera.

75. @ynknusmu Komutera no crpateruu u puHaHcam sBISIOTCS pa3paboTka U
npenacrasienne CoBeTy aupektopoB OOmiecTBa peKOMEHAALMH MO BOIpPOcaM
BbIPaOOTKH MPUOPUTETHBIX HaMpaBlieHUW nestenbHocTh OOIIecTBa U CTpaTeruu €ro
pa3BUTHs, BKJIIOYAsh BOIPOCHl MO pPa3pabOTKe MEpPONPUITHH, CHOCOOCTBYIOUIMX
NOBBIIEHNIO 3 PeKkTUuBHOCTH AesTenbHOCcTH OOIIecTBa, €ro  JIOJTrOCPOYHON
CTOUMOCTHU ¥ YCTOMYHBOTO Pa3BUTHSL.

IHaparpa¢ 9. Komurer mo BHyrpenHemy ayauty CoBera JUPEeKTOpPOB

76. B cocraB Komurera mo BHYTPEHHEMY ayIuTy BXOIAT HE3aBHUCHUMBIC
TUpEKTOpa, OOJaJalolmKue 3HAHUSIMU W TMPAKTUYECKUM OMNBITOM B 00JacTH
OyXTaJITepCKOTO ydeTa M ayAuTa, YIpaBJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS.
[Ipencenatenem Komurera 1Mo BHYTpEHHEMY ayAWTy SBISCTCS HE3aBUCHUMBIN
nupektop. Dynknuu Komurera mo BHYTpEeHHEMY ayauTy BKIIOYAIOT BOIPOCHI
BHYTPEHHETO U BHEIIHETO ayauTa, PUHAHCOBOM OTUYETHOCTU, BHYTPEHHETO KOHTPOJIS
W YIpaBJICHUS pUCKaMH, COONIOACHUs 3aKoHojaaTenbcTBa PecrnyOnuku Kazaxcran,
BHYTPEHHHUX JOKYMEHTOB M MHBIC BOMPOCHI 110 opydyeHuto CoBeTa TUPEKTOPOB.

77. Komuter mo BHYTPEHHEMY ayJIWTy OLICHHBAET KaHIWUIATOB B ayIUTOPHI
OO6miecTBa, a TakKe NPEABAPUTEIHPHO aHAIMU3UPYET 3aKIIOUCHHE ayJUTOPCKON
opraHuzainuu nepea mnpeactaBieHueMm ero CoBeTy AUPEKTOPOB U EAMHCTBEHHOMY
aKIIMOHEPY.

78. Unen CoBeTa AUPEKTOPOB, HE SBIISIIOIIMICS HE3aBUCUMBIM, H30UpAETCs B
coctaB Komutera, eciiu CoBeT JUPEKTOPOB B TMOPSIIAKE HUCKIIOUEHUS] PEIIUT, YTO
YICHCTBO JaHHOTO Jnia B KoMuTeTe 0 BHYTPEHHEMY ayAUTy OTBEUYaeT MHTEpecam
EnunctBennoro aximuonepa u OOIIecTBa W MPEIOCTaBICHUS COOTBETCTBYIOIIMX
000CHOBaHMIA.

IMaparpa¢ 10. KomurteT 1no kaapam u BO3HATPAKICHUAM

79. B coctaB KomuteTa no kagpaMm 1 BO3HArpaxJaeHUsIM BXOJAUT OOJBIIMHCTBO
U3 4YHUCJIa HE3aBUCHUMBIX JIUPEKTOPOB B IeEJAX BbIPAaOOTKH OOBEKTUBHBIX U
HE3aBUCUMBIX pCELICHUA M HEAONYIUECHUs BIHSIHUA 3aUHTEPECOBAHHBIX JIMI]
(npencraButeneit  EnuHcTBeHHOro — akiuonepa, llpencenmatenss  IlpaBnenus,
pabOTHUKOB M UHBIX JIUI) Ha CyXaAeHus yieHoB Komurera.

80. Unenbt Komurera o00nafaroT 3HAHUSAMH W NPAKTHUYECKUM OIBITOM B
o0acTu ynpaBi€HHs MEPCOHAJIOM U OLEHKHM €ro AESTENbHOCTH, a TaKXke B cepe
KOpropaTuBHOro yrpasieHus. [Ipencenarenem Komurera siBisieTcss HE3aBUCUMBII
IUPEKTOP.

81. Komuter mo xajapam U BO3HATPaXKICHHSIM OIPEACNIeT KpUTEpUU noaoopa
KaHauaaToB B uieHbl CoBeTa AUPEKTOPOB, KaHAUJATYpPbl TOII-MEHEIKEPOB,
BbIpalOaThiBaeT MoiuTHKy OOImecTBa B 007acTH BO3HArpaXKJAEHUsS JAHHBIX JIMII,
MIPOU3BOJUT PETYISPHYIO OLEHKY AESATENbHOCTH WICHOB COBETA U TOII-MEHEKEPOB.
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Oyukiuun  KoMwurera BKIIOYAIOT  BOMPOCHl  Ha3HAueHUs  (M30paHus),
MOCTaHOBKM MOTHBAaUMOHHBIX KIIJ[, OLEHKH [eATEeNbHOCTH, BO3HArpaXKICHUS H
IJIaHUpOoBaHus npeeMcTBeHHOCTH Ilpencenarens m uneHoB IIpaBiieHus, BOIPOCHI
HA3HAYEHUS U BO3HATPAXK]IEHUS KOPIOPATUBHOIO CEKpeTapsi U paOOTHUKOB CIY>KOBbI
BHYTPEHHETO ayJuTa, a TaK)K€ y4yacTHE B PACCMOTPEHHUM YKa3aHHBIX BONPOCOB B
OTHOLIEHHUH cocTaBa camoro CoBeTa TUPEKTOPOB, B CIydYasX MPEIOCTABICHUS TaKUX
MOJIHOMOYMUA ENMHCTBEHHBIM akIIMOHEpPOM. B 3ToM ciyyae, unenamu Komurera no
KaJpaM W BO3HarpaXJCHUSM HE JIOMYCKAeTCd BO3HUKHOBEHUE CHUTYallUU C
KOH(JMKTOM MHTEPECOB U HE NMPUHUMAETCS y4acTUE MPU PACCMOTPEHHUH BOIPOCOB
COOCTBEHHOI'0 Ha3HAYEHMUSI M/WJIM BO3HATPAXKICHHUS.

IHaparpa¢ 11. Opranusanus aesteabHocTH CoBeTa IMPEKTOPOB

82. [loaroToBka u mpoBeneHue 3acenannit CoBera TUPEKTOPOB CIIOCOOCTBYIOT
pPE3YJIbTATUBHOCTH €0 JICSTENIbHOCTU. JlJsi BBIMOJMHEHUS CBOMX OOA3aHHOCTEH
yiieHaMm CoBeTa IUPEKTOPOB 00ECIeunBaeTCsl JOCTYN K TOJTHOW, aKTyaldbHOU U
CBOEBPEMEHHOM MH(POpPMALIUH.

83. CoBeT AUPEKTOPOB COOJIIOJAET YCTAaHOBJICHHBIC JOoKyMeHTamu OOiiecTBa
MPOLETYPhI IO MOATOTOBKE U MPOBeIeHUI0 3acefannil CoBeTa TUPEKTOPOB.

84. 3acemanus CoBeTa IUPEKTOPOB MPOBOJATCS B COOTBETCTBHM C IUIAHOM
pabotel, yrBepxkaaemMbiM [lpencenarenem CoBera JIUPEKTOPOB O Hauaja
KaJICHJapHOT'O T0J1a, BKIIOYAIOUIUM TepeueHb paccMaTpUBAeMBbIX BOIPOCOB U CPOK
BHeceHUs Ha paccMoTpenue Coseta nupektopos OO1ecTsa.

IIpoBenenue 3acemanuii  CoBera  gupekropoB U  ero  KomureTtoB
OCYIIECTBIISIETCSI TTOCPEJCTBOM OYHOW MM 3a04HOM (opm rosocoBanus. Coery
JTUPEKTOPOB PEKOMEHAYETCS COKpallaTh KOJIMUYECTBO 3acelaHui ¢ 3a04HOUM GopMoit
rOJIOCOBAHMS.

85. PaccMoTpeHre W TPHUHATHE PEIICHUM MO BOMpPOCaM CTPATETHYECKOIo
XapakTepa OCYHIECTBISETCS TOJbKO Ha 3acenaHusx CoBera JAMPEKTOPOB C OYHOU
(dbopMoii TOJIOCOBAHMS.

86. Ecu unensr CoBeta qupektopoB (He 6omee 30% oT obIiero KoJm4ecTBa
yyieHoB CoBeTa JUPEKTOPOB) HE MMEIOT BO3MOKHOCTH JMYHO MPUCYTCTBOBATH HA
3acenanun CoBeTa JTUPEKTOPOB BO3MOXHO coyeTaHue o0eux (opMm 3acenanus
Cosera aupexTopoB U ero KoMureros.

OrcyrctBytomuii  uien CoBeTa JUPEKTOPOB MOXET y4yacTBOBaTh B
00CYXXJIEHUU paccMaTpUBAEMBbIX BOIPOCOB, UCIIONb3YsI TEXHUYECKUE CPEJICTBA CBA3HU
U TIPEIOCTaBISATh CBOE MHEHUE B TUCbMEHHOM (hopme.

87. IlepmonnuHocTh mpoBeaeHUs 3aceaanuii CoBeTa TUPEKTOPOB COCTABIISAET
HE MEHee IIECTH 3aceaHuil B TO/I.

s oOecrieyeHust THIATENBHOIO M MOJHOLUEHHOTO OOCYXICHUS U MPUHATHUS
CBOEBPEMEHHBIX M  KAUYECTBEHHBIX PEIICHUH BOMPOCHl, IUIAHHUPYEMbIE K
PacCMOTPEHUIO B TEUEHHUE T'0J1a, PABHOMEPHO PaCIIPEACIISIOTCS.

88. Marepuainsl k 3acenanusM CoBeTa JUPEKTOPOB HANPABISIOTCA HE MEHEe
yeM 3a JIeCiTh KaJeHJAapHbIX [HEH, a Mo Oojee BaKHBIM BOIpPOCaM, KOTOpbIE
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onpezenstorcss YcraBom OOIiecTBa, He MEHEEe YeM 3a MATHAAUATh pabouyux JTHEH,
€CJIM UHbIE CPOKH HE YCTaHOBJIEHBI Y cTaBoM OO1iecTBa.

89. IlepedyeHp BaKHBIX BONPOCOB BKJIOYAET, B TOM YHWCIE IUJIAH Pa3BUTHA,
KIIJ] st uieHOB mpaBlieHUs, FOJIOBBIM OTYETOM M YYacTHEM B CO3JaHUU JAPYTHX
IOPUANYECKUX JIUI.

90. B noBectky 3acenanus CoBeTa IMPEKTOPOB HE BKJIFOYAKOTCS BOIPOCHI,
MaTepHalibl 0 KOTOPBIM ObUIM MPEJOCTABICHBI C HapylIEHHWEM CpOKoB. B ciyuae
BKJIIOYEHHUS B IMOBECTKY BOIPOCOB C HapylleHHUEM cpokoB, IIpencenaremo CoBera
TUPEKTOPOB  MPENOCTaBISETCS  HUcuepnbiBaioniee  OOOCHOBaHUE  JaHHOU
HeoOxonuMocTu. OOCTOATENBCTBO, CBA3AHHOE C BKJIIOYEHHEM B MOBECTKY BOIPOCOB
C HapylLIEHHUEM CPOKOB, YUUTHIBAECTCS MPHU OLEHKE JAESITEbHOCTH KOPIOPATUBHOTO
cekpetapst OO1ecTna.

91. CoBeT IMPEKTOPOB MPUHUMAET PEUICHUS] HA OCHOBE MOJHOM, JOCTOBEPHOU
u KauecTBeHHOU mHpopmanuu. ns npunarus CoBeToM AUPEKTOPOB 3P(HEKTUBHBIX
Y CBOEBPEMEHHBIX PEIlIEHUN obecrneunBaeTcsi COOII0IEHUE CIeAYIOUUX YCIOBHIA:

1) BBICOKOE  KayecTBO  MarepuajioB, HHMOpPMAIMH, JOKYMEHTOB,
npenoctapisieMblx COBETY AUPEKTOPOB (B TOM YHUCIE NMPU HEOOXOIUMOCTU MEPEBOL
Ha JIpyrue s3bIKM B 3aBHUCHUMOCTH OT BiaJeHHs s3bikoM wieHamu CoBera
JTUPEKTOPOB);

2) TmoJayYeHHWE MHEHHS OJKCIEepTOB (BHYTPEHHHMX M BHEUIHUX) TIpH
HeoOxonumocTu. [lpuBnedenune skcneptoB He cHuUMaeT ¢ CoBeTra TUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PELICHUE;

3) Bpewms, yaensemoe obcyxaeHussiM Ha CoBeTe TUPEKTOPOB, OCOOECHHO IS
BaYKHBIX U CJIIOXKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOIPOCOB;

5) B pelieHMsIX TpeaycMaTpuBaeTCs IIaH MaJbHEWIINX JNEUCTBUN, CPOKH U
OTBETCTBEHHBIE JIUIIA.

Crnenyromue (akTopbl OKa3blBAIOT OTPUIATENBHOE BIWSHHUE HA KadeCTBO
pemenuii CoBeTa JUPEKTOPOB:

1) noMuHUpOBaHUE OAHOIO WJIM HECKOJBKHX JUPEKTOPOB HA 3acelaHUH, YTO
MOKET OIpPaHUYUTh MOJHOIIEHHOE YYacTHe B 00CYKICHUSIX IPYTUX TUPEKTOPOB;

2) opmanbHOE OTHOILIEHUE K PUCKAM;

3) mpeciieqoBaHUE JIMYHBIX UHTEPECOB U HU3KHUE 3TUYECKUE CTAaHAAPTHI;

4) dbopmanbHOe MpUHATHE pelleHUi Ha 3acenaHuu CoBera AUPEKTOPOB, O€3
peaNbHbIX U AKTUBHBIX 00CYXKACHUH;

5) no3unusi 6ECKOMIPOMHUCCHOCTU (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE
CTPEeMJICHHUS K pa3BUTHIO (JJOBOJIBCTBOBAHME TEKYIIIUM TOJI0KEHHUEM );

6) cnabas opraHu3alMoOHHAs KyJIbTypa;

7) HegocTaToOK MH(MOPMAIIUU W/WIIH aHATIU3a.

Usnensl CoBeTa TUPEKTOPOB MOTYT 3aMPOCUThH JOMOJIHUTENbHYIO HHPOPMALIUIO
10 BOMPOCAM MOBECTKHU AHS, HEOOXOUMYIO JUIsl IPUHATUS PEUICHUS.

92. Kaxnpii unen CoBeTra AUPEKTOPOB ydacTByeT Ha 3acenaHusx Cosera
nupektopoB 1 KomureTa, B COCTaB KOTOPOro OH BXOAUT. OTCTYIUIEHHE OT JaHHOU
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HOPMBI JIOMYCKAETCS B MUCKIIOYUTENIbHBIX CIIydasiX, OTOBAPUBAEMBIX B TMOJIO)KEHUH O
CoBeTte TMPEKTOPOB.

93. KBopym nys mpoBeneHus 3acenanuss CoBeTa JUPEKTOPOB OIpPENEHSAETCA
YcraBom OO11ecTBa, HO HE MEHEE MOJIOBUHBI OT YKciia wieHoB CoBeTa AUPEKTOPOB.

94. Pemenus Ha 3acemanun CoBeTa qupekTopoB OOIECTBA MPUHUMAIOTCS
OOJBIIMHCTBOM TroJIocOB wieHOB CoBeTa JUPEKTOPOB, MPUHUMAIOUIUX Y4YacTHE B
3acellaHuu, eclid 3akoHozaTelbcTBoM PecryOnuku Kazaxcran, YcraBom OOmiectBa
WIM €ro BHYTPEHHUMH JOKYMEHTAMH, ONpPEIESIONIMMUA TOPSAJOK CO3bIBA U
npoBeAeHus 3acenannii CoBeTra TUPEKTOPOB, HE MPEYCMOTPEHO HHOE.

95. Ilpu pemenuun BompocoB Ha 3acegaHuu CoBera aupekropoB OOIiecTBa
kax el wien CoBera qupekTopoB O6miecTBa o0namaer ogHUM rojocoM. Ilepenaua
npaBa rojoca uieHoM CoBera nupexktopoB OOliecTBa MHOMY JHILY, B TOM 4YHCIIE
npyromy uienHy Coeta aupektopoB OOliecTBa He AOMYCKAaETCs, 32 UCKIIOUYEHUEM
Clly4aeB TPEIyCMOTPEHHBIX 3akoHojarenbcTBOM Pecnyonuku Kaszaxcran wiun
VcraBom OO1ecTBa.

96. Ilpu npunstuu CoBeroMm nupekropoB OOuIecTBa pelleHU, B cllydae
paBeHCTBa TroJIocoB wieHOB (CoBeTa IHMPEKTOPOB, IPAaBO PEIIAIOIIET0 TOJ0ca
npunaanexut [pencenarento Cosera qupextopoB Ob1IECTBA.

97. YUnen CoBera QUPEKTOPOB, UMEIOIIMI 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpenne CoBeTa JUPEKTOPOB, HE Y4aCTBYET B OOCYXKJIEHUU U
rOJIOCOBAHWU MO JaHHOMY BOIIPOCY, O Y€M JENAETC COOTBETCTBYIOIIAs 3alKCh B
nporokosie 3aceaanus Cosera JUPEKTOPOB.

98. CoBer IHUPEKTOPOB MOXKET NPOBOJUTh PEBU3UIO pAHEE MPUHATHIX
pemieHuii. AHanu3y MOJJIeXaT pelleHHe W Mpolecc ero MpuHsATus. PeBusus panee
NPUHATBHIX pElIeHUN MNPOBOAUTCS MpU npoBeaeHuu COBETOM IUPEKTOPOB OICHKU
CBOEH JIEATEIIHOCTH.

IHaparpa¢g 12. Ounenka gesitesibHOCTH CoOBeTa TUPEKTOPOB

99. Coser paupexkropoB, Komurersi u uneHsl (CoBeTa IUPEKTOPOB
OLICHMBAIOTCS Ha €XKeroJHoi ocHoBe. Ilpu 3TOM He pexe ogHOro pasza B TpU rozga
OLICHKa TMPOBOAMUTCS C MPUBICYCHHUEM  HE3aBUCUMOW  MPOPECCHOHAIBHOU
OpraHu3aluu.

100. Ouenka nmo3BoJigeT onpeaessaTh Bkiag CoBeTa AUPEKTOPOB U KAXKIOTO U3
€ro 4JIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M ycToH4HnBoe pazButre OOuiecTsa, a
TaK)K€ BBISBIIATH HANPABIEHUS U PEKOMEHI0BAaTh MEPHI JUIsl yaydlieHui. Pe3ynbTaThl
OLICHKM NPUHUMAIOTCA BO BHHMMaHWE TpH Mepen3OpaHuud WIM JTOCPOYHOM
MpeKpalleHny MoTHOMO4Yni uieHoB CoBeTa TUPEKTOPOB.

101. Ormenka sBISE€TCS OJHUM W3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHHS
npodeccruonanuzma CoBeTa AMPEKTOPOB U €r0 MHAMBUAYaIbHBIX 4ieHOB. OlleHKa
MPOBOJUTCS Kak JJigi HE3aBUCHUMbBIX IUPEKTOPOB, TakK M JUIsl MpeAcTaBUTENEH
EnuHCTBEHHOTO akImoHepa.

[IpoBeneHne OIEHKH OCYLIECTBISETCA IO MPUHIUIIAM, KaK PEryJspHOCTb,
KOMIIJIEKCHOCTh, HEMPEPBIBHOCTH, PEATUCTUYHOCTh, KOH(UIEHIINATBHOCTD.
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[Ipouecc, cpoku U TOPANOK MpOBeACHUS OIEHKU aAestenbHocTH CoBeTa
nupexTopoB, ero KomwureroB m wienoB CoBeTa AUPEKTOPOB perjaMEHTUPYETCS
BHYTPEHHUMH JTOKyMeHTaMu OO1iecTBa.

102. O1ieHka BKIJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIETYIOUIUX BOIIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa AUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSAIIMUX 3a7ad Tepen
OOmecTBOM;

2) SICHOCTb BHWJCHHS, CTPAaTE€TMU, OCHOBHBIX 3aJay, MpoOJieM M IEHHOCTEH
OOmecTBa;

3) ru1aHbl IPEEeMCTBEHHOCTH U Pa3BUTHS;

4) pynkuronupoBanue CoBeta TUPEKTOPOB Kak €JMHOr0 oprana, poau Coseta
nupekTopoB U Ilpencenarens [pasnenus B aestenbHocTy OO111€CTBA;

5) a¢dextruBHOCTL B3aumojeicTBus CoBeTa AUPEKTOPOB ¢ EnMHCTBEHHBIM
akuroHepom, [IpaBienuem u 10KHOCTHBIMU riiaMu OO11ecTBa;

6) a3bhexTUBHOCTH Kaxaoro u3 wieHoB CoBeTa TUPEKTOPOB;

7) sddexTuBHocTh aAestenbHocTd KomureroB CoBeTra IUPEKTOPOB U UX
B3aumoierictere ¢ CoBeTOM TUPEKTOPOB, wieHaMmu [IpaBnenus;

8) kadecTBO uWH(MOpMAUMU U JOKYMEHTOB, mpeaoctaBigeMbix CoBeTy
JTUPEKTOPOB;

9) kauecTBO 00CYx11eHuit Ha CoBeTe nUpPeKTOpoB, B KomureTax;

10) 3¢ beKTUBHOCTD 1€ATENBHOCTH KOPIIOPATUBHOTO CEKpETaps;

11) sicHOCTb MPOIIECCOB U KOMITETECHIIMIA;

12) nporecc BbISBICHUS U OLICHKU PUCKOB;

13) B3aumopeiictBue ¢  EJMHCTBEHHBIM  aKIMOHEPOM U UHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMH.

103. CmnocobaMu OIEHKH SBISIIOTCS CaMOOIEHKAa WM IPHUBJICUCHHE
HE3aBUCUMOr0 KOHCYJIbTaHTa JUIsl TOBBILICHUS KauecTBa OleHKU. HezaBucumblil
BHEIIHUHM KOHCYJIbTAHT MIPUBJIEKAETCS HE PEXe YeM OJUH pa3 B TPU roja.

104. Pe3ynbTaTbl OLIEHKHM SABISIOTCS OCHOBaHWEM g EJMHCTBEHHOIO
aKuuoHepa B nepen3Opanuu Bcero coctaBa CoBera TUPEKTOPOB HIIM OTIAEIBHOTO €ro
4JieHa, nepecmMoTpe coctaBa CoBera AUPEKTOPOB U pazMepa BO3HATPAKIACHUS YICHAM
CoBera qupekTopoB. B ciyuae Hanuuusi Cepbe3HBIX HEJOCTATKOB B pPe3ylibTaTax
JesTEeNbHOCTH OTAeNbHbIX uieHoB CoBeTta aupekropoB, I[Ipencemarens Coserta
JUPEKTOPOB MPOBOJIUT KOHCYNIbTAallUU ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBeT AMPEKTOPOB B OTYETE OTpa)kaeT MNPUHATHIE MEpPbl MO pPe3yJibTaTam
MPOBEJICHHOM OLICHKHU.

105. EnuHCTBEHHBIN aKIIMOHEP MOKET MPOBECTU COOCTBEHHYIO olieHKy CoBeTa
JTUPEKTOPOB CAMOCTOSITEIbHO WJIM C TPUBICYEHUEM HE3aBUCHUMOIO KOHCYJIbTaHTA.
[Ipu ouenke, NpoBoAMMON ENMHCTBEHHBIM aKIIMOHEPOM, YUUTHIBAIOTCS PE3YJIbTaThl
OLICHKH, poBeJieHHO COBETOM IMPEKTOPOB, pe3ybTaThl AeaTeasHocTH OO1ecTsa.

IHaparpa¢ 13. KopnopaTuBHbliii cekperaps O0mecrBa
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106. B nensx sapdexruBHON opranuzanuu aesTenbHOCTH CoBeTa TUPEKTOPOB
Y B3aUMOJICUCTBUS NIpaBieHus ¢ EquHCTBeHHBIM akiionepoM, COBETOM TUPEKTOPOB
HA3HAYAETCsl KOPIIOPATUBHBIN CEKPETaPh.

107. CoBeT AMPEKTOPOB MPUHUMAET PEIICHHE O Ha3HAYEHUH KOPIOPATUBHOIO
CeKpeTapsi, ONpeessieT CPOK ero NOJTHOMOYUH, GYHKIUMU U TOPSAIOK JNeATEIbHOCTH,
pa3Mep AOKHOCTHOTO OKJIajJa U YCJIOBUS BO3HArpa)KAeHUs, IPUHUMAET pEUICHUE O
CO3JaHUM CHNYXObl (CekpeTapuara) KOPIOPATHUBHOTO CEKpeTaps U OmpeaeiseT
Oromker ykazaHHOW ciyxObl. KopnopatuBnbiii cekpetapp mnogotyeteH CoBeTy
nupexTopoB O61ecTBa u He3aBucuM oT IpaBnenust OOuiecTBa.

108. OcHoBHBIE 003aHHOCTH KOPIIOPATUBHOTO CEKPETAPs BKIIOYAIOT:

COJIEUICTBHE B CBOEBPEMEHHOM M KAue€CTBEHHOM NPHUHATHU KOPHOPATUBHBIX
penienuii co croponsl CoBeTa TUPEKTOPOB, EMMHCTBEHHOTO aKIIMOHEPA;

BBITIOJITHEHHWE pOJIM COBETHHKA JuIisi wieHoB CoBeTa IUPEKTOPOB MO BCEM
BOIIPOCAM HUX JI€ATEbHOCTH M TMPUMEHEHHUs MoyoxeHud Hactosmero Konekca, a
TaKkKe€ MOHUTOPMHI 3a peanusanueil Hacrosimiero Kogekca u  yuyactue B
COBEPIIEHCTBOBAHUU KOPIOPATUBHOIO ynpasieHust B O011ecTBE U OpraHu3aiusx.

KopnopaTuBHbIii cekpeTapb TakKe OCYIIECTBISET MOJArOTOBKY OTYeTa O
COOJII0JIEHUHU MTPUHIUIIOB U MOJIOXKEHUH Hacrosmero Kojgekca, KoTopbli BKIIOYaeTCs
B cocTaB rojgoBoro ordyera OOmectBa. B naHHOM oTueTe oTpa)kaercs MepeyeHb
NpUHIMIOB U monoxkeHudd Koaekca, koTtopble He cOOMIOAAIOTCA, ¢ MPUBEIACHUEM
COOTBETCTBYIOLIUX OOBSICHEHU.

109. OcHOBHbIE (DYHKIIUU KOPIIOPATHUBHOTO CEKPETapsi B 4acTH OOECHeueHUs
nesitenbHOCTH CoBeTa TUPEKTOPOB BKIIOYAIOT, B TOM YHUCIIE:

1) oxazanue nmomomu Ilpencenarento CoBera AMPEKTOPOB B (HOPMHUPOBAHUU
riaHa paboThl U IOBECTOK 3aceaHui;

2) opraHuzanus npoBeneHust 3acenaHuii  CoBera JUPEKTOPOB U €TO
KomureTos;

3) obGecneduenue mnonydeHuss wieHamu CoBeTa AMPEKTOPOB AaKTyalbHOU H
CBOEBpPEMEHHON MHGpOpMAIK, JOCTATOYHOW JJIsi MPUHATUS PEIIEHUN MO BOMpPOcCaM
MOBECTKU JTHS U B paMKax komneTeHuu CoBeTa TUPEKTOPOB;

4) mnporokonupoBanue 3aceganuii CoBera nupekTopoB U Komureros,
o0OecrieyeHUE XpaHEHHUs MPOTOKOJIOB, CTEHOIPAMM, ayJIuO-BUIEO  3aIlUCEeH,
MarepuaioB 3aceaanuii CoBeta AMPEeKTOpoB 1 KOMUTETOB;

5) xoHcynbTHpoBaHue wieHOB (CoBeTa JHMPEKTOPOB IO  BOIpPOCaM
3akoHojaTtenbcTBa PecnyOnukm Kazaxcran, VYcraBa OOmectBa, HaCTOAILIETO
Konekca, BHyTpeHHUX JHOKYMEHTOB, OCYIIECTBICHHE MOHUTOPHHIA MPOUCXOSIINUX
M3MEHEHHI 1 cBOeBpeMeHHOe nH(popMupoBaHue uieHoB CoBeTa AUPEKTOPOB;

6) opranuzanusi BBEJIEHHUS B JIOJKHOCTh BHOBH M30paHHbIX wieHOB CoBeTa
JTUPEKTOPOB;

7) opranuzanus oOyueHuss wieHOB CoBeTa AMPEKTOPOB U IPHUBJICUCHUS
HKCIIEPTOB;

8) opranumzamus  B3aumojedcTBuig wieHoB (CoBeTa  JAMPEKTOPOB €
EnuHcTBeHHBIM aknmoHepoM, IIpaBienuem.

B yacTtu obGecnieuenus: B3aumoiecTBrs ¢ EAMHCTBEHHBIM aKIIMOHEPOM:
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1) noaroroBka MaTepualioB JUIsl MNPUHATHS peuieHud EauHcTBEeHHBIM
aKIIMOHEPOM;

2) CBOEBPEMEHHOE HANpaBJIICHHE MAaTEepUaJiOB MO BOIMPOCAM, BHIHOCUMBIM Ha
paccMoTpeHue EAMHCTBEHHOrO axkUWOHEpa Ui MPUHATHS COOTBETCTBYIOLIUX
peLICHN;

3) obecnieuenue xpaHeHus penieHuii ENMHCTBEHHOTO aKIIMOHEepa;

4) obecneueHue Haanexamiero B3aumosencTeus O6mecTBa ¢ EqMHCTBEHHBIM
aKLIMOHEPOM, BKJIIOYas KOHTPOJb 3a MpPEJOCTaBICHHUEM HH(POpPMAlUM Ha 3aMpOChl
EamHCTBEHHOr0 aKIIMOHEPA HA CBOEBPEMEHHOM OCHOBE.

B yactu BHEApeHUS HaexKanleld MPaKTUKU KOPIIOPATUBHOTO YIIPABICHHUSL:

1) MOHMTOPUHI peanu3aluud U COOJIIOACHUS MPUHLMUIIOB U TMOJOKEHUM
Hacrosimero Koxnekca;

2) MOArOTOBKA OTYETA O COOJIIOJICHUU MPUHIMUIIOB U MOJIOKEHUI HACTOSILETO
Konekca;

3) BBIsIBIICHHE B paMKaxX HCIOJHEHHUS CBOUX (DYHKIMM HapylieHUH B 4YacTH
HOPM KOPITIOPATUBHOT'O YIIPABJICHUS, 3aKPEIUICHHBIX 3aKOHOAATEIBCTBOM, Y CTABOM U
ApyruMu 1okymentamu OO1iecTna;

4) KOHCYIbTUpOBaHHE EJIMHCTBEHHOr0 akIMOHEPA, JOHKHOCTHBIX JIHII,
pabotHukoB OO1ecTBa MO BOMPOCaM KOPIOPATUBHOTO YIPABIICHUS.

110. B cnydyae BO3HMKHOBEHHUSI CHUTyalluii C KOH(JIMKTOM HHTEPECOB,
KOPIHOPaTUBHBIN  CEKpeTapb JOBOJUT JaHHYIO UWHGOpPMAIUIO 10 CBEICHUS
IIpenacenarens CoBeTa AUPEKTOPOB.

111. Jdns wucnonHeHus CBOUMX OOS3aHHOCTEH KOPHMOPATUBHBIA CEKpeTaph
oOnazaeT 3HAHUSAMM, ONBITOM U KBajduduKauUed, A00POCOBECTHON /eI0BOM
penyTtauuei. B 3aBucumoctu ot pazmepa OOuiecTBa u MacmTada ero 1eaTeabHOCTH,
MOXKET OBITh CO3/laHa CIy>K0a KOPIOPATUBHOTO CEKpPETaps.

112. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKPETAPsl HA3HAYAETCS JIMLO, UMEIOLIEEe
BBICIIEE IOPUAMYECKOE WM SKOHOMHUYECKOe oOpa3oBaHHME, C HE MeEHee YeM
MATUIETHUM ONBITOM paboOThl, U MPAKTHUYECKUE 3HAHHUS B cdepe KOPHOPaTUBHOIO
YIPABJIEHUS U KOPIIOPATUBHOIO MPaBa.

113. B mensx mnoBbiieHUust 3(PQPEKTUBHOCTH MOJATOTOBKM M TPOBEJCHUS
3acenanuii COBETOM JUPEKTOPOB MEPUOJUYECKH OOCYX AaeTcss MOJHOTA U
MOJIE3HOCTh ~ MPENOCTaBICHHBIX wieHaM (CoBeTa JUPEKTOPOB  MaTEpHUaJOB.
Pe3ynbpTaThl JaHHBIX 00CYXACHUH CIy>KaT OCHOBAHUEM JJIsl OLIEHKH 3()PEKTUBHOCTU
NEATEIbHOCTU KOPIIOPATUBHOI'O CEKpPETAPSI.

114. B oTHOIIEHUM KOPHIOPATUBHOTO cekpeTapsi B O0miecTBe pa3padbarbiBaeTCs
IIporpaMmMa BBEJICHHS B JOJKHOCTD U INIAHUPOBAHUS NTpeeMCTBEHHOCTU. Ha3zHaueHue
KOPIIOPATUBHOI'O CEKPETApPs OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITBIX M IPO3pPAaYHBIX
MPOLEYP, 3aKPEIUIEHHBIX BO BHYTPEHHHUX JOKyMeHTax OO0miecTna.

115. KopnopaTuBHBI CEKpETaph OCYIIECTBISET CBOIO JIEATEIBHOCTh Ha
OCHOBE TIOJIOKEHHUS, YTBepk1aeMoro CoBeTOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKUMHK, TpaBa U 00S3aHHOCTH, OPSAJOK B3auMoecTBus ¢ opranamu OOIecTBa,
KBaJIM(PUKALIMOHHBIE TPEOOBAHUS U Apyras HHPOpMaLKs.
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116. Jlns BbeIMOJHEHUS CBOUX (DYHKIMA KOPHOPATUBHBIM CEKpeTaph
HAJAESACTCA CIEAYIOMIMMHU ITOTHOMOYUSMU

1) 3anpammuBaTh ¥ MOJy4aTh y JOJDKHOCTHBIX JIMIl U paboTHUKOB OOIIecTBa
MaTepuaidbl, JOCTATOYHBIE [JId TPUHATHUS pelieHud Ha 3acenanusx Coeta
JUPEKTOPOB W MaTepuajbl [0 BOIPOCAM, BBIHOCUMBIM Ha PacCCMOTPEHHUE
EnnHCTBEHHOTO aKkIMOHEDA;

2) mpuHUMATh MeEphl MO opraHu3anuu 3acenanuii CoBeTa ITUPEKTOPOB U
NPUHATHUIO pelICHUN ENMHCTBEHHBIM aKIIHOHEPOM;

3) HemocpeACTBEHHO B3auMoOJieiicTBOBaTh ¢ llpencenmareneM U 4ieHaAMHU
Cosera pupektopoB, IIpencenarenem wu uneHamu [lpaBnenusi, pabOOTHUKAMHU
O6mectBa, EMMHCTBEHHBIM aKIITHOHEPOM.

[TpaBnenue OOmIecTBa OKa3bIBa€T KOPIIOPATUBHOMY CEKPETApIO BCECTOPOHHEE
COJEUCTBUE MPHU UCIIOJHEHUU UM CBOUX ITOJTHOMOYHH.

IMaparpa¢ 14. Cay:xx6a BHyTpeHHero ayaura npu CoBere IMPEeKTOPOB
OO0wecTBa

117. Jlns ocymiecTBiICHUS KOHTpoJdss 3a  (HUHAHCOBO-XO3SMCTBEHHOM
nesTenbHOCThI0 OO0IIecTBa, OLEHKU B 00JacCTH BHYTPEHHETO ayAuTa U KOHTPOJIA,
yIpaBiE€HUsI pUCKAMH, COONIOAeHUs 3akoHonareiabcTBa PecmyOmuku Kazaxctan B
OO6mectBe co3naercsa ciayxkOa BHyTpeHHero ayauta. CoBer qupektopoB OOliecTBa
onpejeNnsieT KOJUYECTBEHHBIM COCTaB CiIyXObl BHYTPEHHEro ayauTa, CpOK
MOJIHOMOYMI €€ paOOTHMKOB, Ha3HAYaeT €€ PYKOBOJIUTENs, a TaKke JOCPOYHO
MpeKpallaeT ero NoJHOMOYHUS, ONpPeaesieT MOpsIoK ee padoThl, pa3Mep U YCIOBHS
OIIATHl TPyAa U MPEMHUPOBaHUSA PAOOTHUKOB CIIyKObl BHYTPEHHETO ayJIUTa, a TaKKe
OIOKET CTy>KObl BHYTPEHHETO ay/AMTA.

118. PaGoTHuKH Ciiy»KObl BHYTPEHHETO ayauTa HE MOTYT ObITb M30paHbl B
coctaB CoBeta nupekTopoB U [IpaBnenus OOmiecTsa.

119. Cnyx0a BHYTpEHHEro ayauTa MOJYMHACTCS HemocpeacTBeHHO CoBeTy
nupexTopoB OO1iecTBa U siBisierca He3aBucuMon ot [Ipasinenus ObmectBa. 3anauu
U  (QYHKOUU CIYXObl BHYTPEHHEro ayauTa, €€ IpaBa M OTBETCTBEHHOCTb
OTIPEJIENSIIOTCS.  TOJIOKEHUEM O CHy:K0€ BHYTPEHHEIro ayauTa, YTBEP)KIaeMbIM
CoBetoM nupekTopoB OOIecTBa.

120. KiroueBble 00S3aHHOCTH CIY>KObl BHYTPEHHETO ayJauTa BKIIOYAIOT
OLICHKY KauecTBa CHUCTEMbl BHYTPEHHErO0 KOHTPOJII W YIpPaBICHUS pHUCKAMU B
O6mectBe u noBeneHue 10 cBeneHuss CoBera AUPEKTOPOB HH(OpMALUU O
JOCTaTOYHOCTH M 3()PEKTUBHOCTU JaHHOU cucTembl. OCHOBHas 3a7ava CIyxKObl
BHYTPEHHETO ayJuTa 3aKJII04aeTci B COJCHCTBUU YIYUIIEHUIO pPE3yJbTAaTOB
nesitenbHOcTH OO1IECTBA.

121. B monoxxeHun O CiIOy)KO€ BHYTPEHHETO ayauTa OIpeAeisaioTcs |
3aKPEIUISIOTC:

1) npuBepKEHHOCTh NIPUHIIUIAM U MOJO0KEHUAM, TPUHATHIM MEXKIyHAPOIHBIM
HNuctutyrom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, LIeNu ¥ 3aJja4i BHyTpeHHero ayauTa OO01ecTsa;
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3) ycimoBus ~ obOecrieueHHMs ~ HE3aBHUCHUMOCTH,  OOBEKTHMBHOCTH  H
npodeccruoHanu3Ma CirykO0bl BHYTPEHHEro ayJauTa JUlisl JOCTHXKEHUS 1esieid U 3a1a4
BHYTPEHHETO ayauTa U 3P(HEKTUBHOTO BBITIOJIHEHUS CIIYKOOW BHYTPEHHEro ayauTa
cBOMX (DYHKIMI 1 00s13aHHOCTEH;

4) kBanu(pUKaLMOHHbIE TPeOOBAaHUS K PYKOBOAUTENIIO U PAaOOTHUKAM CIY>KOBI
BHYTPEHHETO ay/uTa;

5) o0BeM u comepxkaHue AESITEIIbHOCTH BHYTPEHHETO ayAuTa;

6) paBoO JOCTYIa K JOKYMEHTAI[MU, COTPYIHUKAM U MaTepUajbHbIM aKTHBaM
IIPU BBIMOJHEHUH COOTBETCTBYIOIIUX 3aJaHUM;

7) TOpSAOK B3aUMOJEUCTBUS CHNYKObl BHyTpeHHero ayauta c CoBeToMm
nupexTopoB U I[IpaBnennem OO1iecTBa U npeacTaBiaeHuss oTueTHOCTH Komurery 1o
BHyTpeHHeMYy ayauTy u Coety aupekTopoB OO1iecTsa.

122. B monoxeHuu O CiaykO0e BHYTPEHHEro ayauTa MNpeayCcMaTpUBaIOTCS
TaK)Ke CIeAYIOIINE 3a/1aui U QYHKIHUU:

1) coneiictBue IlpaBnenuto u pabGotHukam OOIecTBa B pa3paboTke H
MOHUTOPUHTE HCIOJHEHHUS] TPOLEIYp U MEpPONPUATHN MO COBEPILICHCTBOBAHHIO
CUCTEMBbl YIPABJICHHUS PUCKAMU UM BHYTPEHHErO0 KOHTPOJIA, KOPHOPATUBHOMY
yIIPaBIICHUIO;

2) KOOpAMHALIMS JIEATEIbHOCTH C BHEIIHUM ayautopoM OOImiecTBa, a Takxke
JUI[AMH, OKa3bIBAIOIIMMHU YCIYTH IO KOHCYJbTUPOBAHUIO B 00JIACTH YIpaBIICHUA
pPUCKaMM, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIIPABJICHUS;

3) mpoBeleHHE B paMKax YCTAaHOBJIEHHOTO MOpPSAKa BHYTPEHHETO ayauTa
JOYEPHUX OpraHU3aIINM;

4) monroroBka u mpenocraBieHue Coery nupekropoB u Komurery mno
BHYTPEHHEMY ayJIuTy €XEKBapTalbHBIX M TOJOBOIO OTYETOB O pe3yJibTaTax
JESATENbHOCTH TOJpa3/IeJICHUs BHYTPEHHETO ayAuTa U BBINOJHEHUH TOJIOBOTO
ayJIMTOPCKOTro TJjiaHa (B TOM YHUCJIE BKJIIOYAIOMIKUX MHPOPMAILMIO O CYIIECTBEHHBIX
pHUCKax, HeI0CTaTKaX, pe3ysibTatax U 3 (HEKTUBHOCTH BHIMOJHEHUS MEPOIPUITHIA 11O
YCTPAHEHHUIO BBISBICHHBIX HEJAOCTATKOB, pE3yJIbTaTaX OLEHKH (HAKTUYECKOTO
COCTOSIHUS, HAJEXKHOCTU M dS(PPEKTUBHOCTH CHUCTEMbl YIPABICHUS PpPUCKAMHU,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIpaBJICHUS);

5) mpoBepka cobnoaeHust wieHamu [IpaBnenus Ob1ecTBa U ee pabOTHUKAMU
MOJIOKeHUH 3akoHoAarenbeTBa PecnyOnuku Kazaxctan M BHYTpPEHHUX JTOKYMEHTOB,
Kacaroluxcs HHcanepckoi nHdopmanuu v 60psOBI ¢ KOppYMUIMEH, cCOOMI0AeHUS
ATUYECKUX TPEOOBaHUM;

6) OCylIeCTBIIEHNE MOHUTOPUHTA 332 UCIOJHEHUEM PEKOMEHAAIMI BHEUIHETro
ayJIuTopa;

7) mnpenoctaBienue KoHcynbTamuii CoBeTy aupekTopoB, Ilpasienuro,
CTPYKTYPHBIM TOJpa3JeJCHUsIM M JIOYEPHUM OpraHU3alMsIM [0 BOMNpOcam
OpraHu3aliy U COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMU,
KOPIHOPAaTUBHOIO YIPABICHUS W OpraHU3allid BHYTPEHHErO ayauTa (BKIHOYas
BONPOCHI pa3pabOTKW BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB M MPOEKTOB B 3THUX
00JacTsAX), a TaKXKe MO HHBIM BOMPOCaM, BXOJSUIUM B KOMIIETEHLHUIO CIYXObI
BHYTPEHHETO ayJuTa.
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123. Ouenka 3¢ HEeKTUBHOCTH JAEATETBHOCTH CIIYKObl BHYTPEHHETO ay/InuTa, €€
pykoBonuTeNss U pabOTHUKOB ocymiecTBisieTcsi COBETOM AUPEKTOPOB HA OCHOBE
pPacCMOTpEHHUsI OTYETOB CIIYXKObl BHYTPEHHEro ayJauTa, COOJIIOJICHHUS CPOKOB
WCIIOJTHEHUS TOAOBOTO ayJUTOPCKOTO IUIaHA U MPEACTABICHUS OTYETHOCTH, OLICHKH
COOTBETCTBHSI OTYETOB TPEOOBAHMSIM CTAHJIAPTOB WU BHYTPEHHHX HOPMATHUBHBIX
JOKYMEHTOB CITy>KObl BHYTPEHHETO ay/IUTA.

IHaparpadg 15. [IpaBiaenne OdmecTBa

124. PykoBoAcTBO TeKyliel nearenbHOCThi0 OOIIecTBa OCYIIECTBISETCA
IIpaBnenuem.

IIpencenarens u YJICHBI IIpaBienus o0JaaaoT BBICOKUMH
npoecCHOHAaNbHBIMU W JMYHOCTHBIMU  XapaKTEPUCTHKaAMHU, J0OpPOCOBECTHOM
JEI0BOM peryTalueil, U NpUAEpKUBAKOTCA 3THYECKUX CTaHAAPTOB.

IIpencenarens IlpaBienuss oOnagaer OPraHU3aTOPCKUMH  CIIOCOOHOCTSIMH,
Takke paboTaeT B aKTUBHOM B3aUMOJEHCTBUU C EJNWHCTBEHHBIM aKIMOHEPOM H
KOHCTPYKTHBHO BBICTpauBaeT ¢ HUM auajior, CoBeTOM IHUPEKTOPOB, paOOTHUKAMH U
IPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

125. IlpaBnenne mnopotuetHo CoBETy JUPEKTOPOB U OCYLIECTBISET
PYKOBOJICTBO €)KEIHEBHOU JesATeNbHOCThIO OOIEecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3anuio CTPATeruy Pa3BUTHUS W/WIW ITUIaHA Pa3BUTHS U PEIICHHUM, MPUHATHIX
CoBeTOM IUPEKTOPOB U ENMHCTBEHHBIM aKIIHOHEPOM.

126. EnunctBenHsli aknuonep wu3bupaer Ilpencenarenss Ilpasnenus,
OIIpEENSIET CPOK MOJTHOMOYUH, pa3Mep AOJHKHOCTHOIO OKJIAJIA, YCIOBHS OILIATHI €T0
Tpyna.

127. CoBer nupekTopoB u30upaeT ujeHoB llpaBiieHus, omnpenenser Cpoku
IIOJIHOMOYHNH, pa3Mep AOJDKHOCTHOTO OKJIaza, YCIOBHs OIUIaTel UX Tpyaa. KirodeByro
poJb B Ipoliecce NoUcKa U 0TOopa KaHAUAATOB B cocTaB lIpaBienus, onpenencHUN
X BO3HarpaxiaeHus urpaet Komurer mo kaapam u Bo3HarpaxzaeHusMm Coseta
nupektopoB O61IecTBa.

128. Ilpennoxxkenust mo kKaHaujaaram, Ha u3Opanue B coctaB lIpaBieHust Ha
paccmorpenue Komwureta mo kaapamM W Bo3HarpaxiacHusM CoBeTa IUPEKTOPOB
BHocut lIpeacenarens IlpaBnenus. B ciayudae otknoneHuss CoBETOM IHPEKTOPOB
KaHauzaarta, npemnoxeHHoro Ilpencenarenem IlpaBneHus Ha OOHY U Ty IXKe
BAKAaHTHYIO JOJIKHOCTh B coctaB [IpaBieHuss BO BTOpPOUl pa3, MpaBO Ha BHECEHHE
MPEVIOKEHNAST N0 KAHAWAATY Ha JAHHYI0 BaKaHTHYIO JOJDKHOCTH IEPEXOJUT K
CoBeTy THpPEKTOPOB.

129. CoBer DUPEKTOPOB MOXKET B JII00O€ BpeMs NPEKPaTUTh MOJTHOMOYHUS
wieHoB [IpaBnenus, 3a uckmouenunem Ilpencenarens [IpaBnenus.

130. IIpencenarens u unen IlpaBnenus O6miecTBa U3dMpaeTcs CPOKOM Ha TPU
roga. Cpoku nosHomounii IIpencemarens u uneHos llpasinenust coBmamaroT co
CpOKOM nojiHoMouuii IIpaBienus.

131.  [ns 0OBBIUEHHS  MPO3PAaYHOCTH  MPOLECCOB  HA3HAYECHUS WU
Bo3HarpaxkaeHuss  wieHoB [IpaBnenuss OOmectBa, CoBeTOM JIUPEKTOPOB
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YTBEp)KJAETCs M CTPOro  COONIOJAIOTCS  IpaBWia 1O Ha3HAYEHUsIM,
BO3HArpaXKJIeHUSIM, OIICHKE U MpeeMCTBeHHOCTH uieHOB [IpaBnenus OOmiecTna.

132. IlpaBnenue noxa pykoBoacTBoM CoBeTa JUPEKTOPOB pa3padaThiBaeT IUIaH
paszButusa OO1ecTBa.

[IpaBnenue obecrneynBacT:

1) ocymiecTBieHre  JEATEIBHOCTU B COOTBETCTBUU C  HOpPMaMHU
3aKoHOAaTeNbcTBAa PecnyOonuku Kaszaxcran, YcraBa M BHYTPEHHHX JOKYMEHTOB
O6miecTBa, pemenusam ExuHcTBeHHOT0 aknnonepa, CoBeTa JUPEKTOPOB;

2) HajJIexKallee ynpaBieHue puckaMu U BHYTPEHHU I KOHTPOJIb;

3) BBIJCTICHUE PECYpCOB Ui pean3alMi pelieHuid EIUMHCTBEHHOTO
akunoHepa, CoBeTa TUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHukoB OOIIECTRA;

5) co3manue atMmocdepbl 3aMHTEPECOBAHHOCTU U JIOSJIBHOCTH PAOOTHUKOB
OO6miecTBa, pa3BUTHE KOPIIOPATUBHON KYJIbTYPHI.

133. CoBer IOHUPEKTOPOB OCYUIECTBISET KOHTPOJIb Hall JI€SITEIbHOCTHIO
[IpaBnenuss OOmectBa. KoHTpoib MOXET OBITh peanu3oBaH IOCPEICTBOM
npenoctarieHus: IlpaBiaenuem perymsipHoit oTdeTHOCTH CoOBETY IUPEKTOPOB H
3aciymuBanueM [IpaBieHuss 1o BOMpOCaM MCIOJHEHHS CPEIHECPOUYHBIX ILUIAHOB
Pa3BUTHUA U IOCTUTHYTHIX PE3YILTATOB HE PEXKe OJHOTO pa3a B KBapTall.

134. TIlpaBneHue NPOBOAUT OYHBIE 3acelaHUs M OOCYXKIAET BOIPOCHI
peanuzanuy IUlaHa pa3BUTHA, penieHud EnuHctBeHHOro akmuonepa, Coeta
JTUPEKTOPOB M OINEPAllMOHHON JesTeNbHOCTU. 3acenanus [IpaBieHust mpoBOaATCS Ha
perynsipaoit ocHoBe. Cilyyau TIpOBEEHUSI 3a0YHBIX 3aceaHUi OTrpaHUYCHBI U
ompeJiesieHbl B YcTaBe U BHYTPEHHUX JoKyMeHTax OO01iecTna.

135. IlpaBnenue dhopmMupyeT IuiaH pabOThl Ha MPEICTOSAIINUNA O C MepeUYHEM
BOIIPOCOB JI0 Hauvaja KajeHaapHoro roaa. Ynensl [IpaBnenust 3abiaroBpeMeHHO
oOecreynBaloTCsl MaTepuajaMyd K PpacCMOTPEHHIO, Hajuexauiero kaudectsa. [lpu
PacCCMOTPEHUN TaKUX BOIMPOCOB, KaK IUIAH Pa3BUTHUS, UHBECTUIIMOHHBIE TMPOEKTHI,
yIpaBJeHUE PUCKAMU JOIMYCKAeTCs MPOBEICHUE HECKOJIBbKUX 3aCeIaHu.

[Ipu paccMOTpeHHH Ka)KJOro BOIPOCA OTAENIbBHOE OOCYXKIEHUE MOCBSIIAETCS
pUCKaM, CBSI3aHHBIM C TIPUHSATHEM/HENIPUHATHEM pEIIeHUs W MX BIUSAHUS Ha
CTOMMOCTB U ycToWunBOE pa3Butue OOIIeCTRA.

Bce Bompochl, BeiHOCHMBIE MO WHULMATUBE [IpaBieHuss Ha paccMOTpEeHHE
CoBera  aupekTOpoB W EJMHCTBEHHOrO  akKI[MOHEpa,  MPEIBAPUTEIBHO
paccmaTpuBaroTcs U oao0pstorcs [IpaBnenuem.

136. Ilpencenarens u uneHbl IlpaBiieHUs HE JOMYCKAlOT BO3HUKHOBEHUS
CUTyaIluu C KOH(MIUKTOM HHTEpecoB. [Ipy BO3HMKHOBEHUHM KOH(JIUKTA UHTEPECOB,
OHHU 3a0JIarOBpeMEeHHO yBeJoMIIAIOT 00 3ToM CoBet aupexktopoB aubdo [Ipeacenarens
[IpaBnenus, 3apUKCUPOBATH ITO MTUCEMEHHO U HE YYaCTBOBATh B MPUHSITUU PEIICHUS
0 BOTIPOCY.

137. Ilpencenarens u uieHbl l[lpaBiieHuss MOTYyT 3aHUMAaTh JOJKHOCTH B
ApYruX OpraHm3anusix Toyibko ¢ oxoOpenust Comera maupekTopoB. Ilpencenarens
[IpaBneHuss He 3aHUMaeT JOJDKHOCTh pykoBoautenss IlpaBiieHuss npyroro
IOPUANYECKOTO JIULIA.
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138. IlpaBnenue obOecreynBaeT CO3JaHUE ONTUMAJIBHOW OPraHU3allMOHHOU
cTpykTypbl OO011ECTBA.

OpraHu3alioHHas CTPYKTypa HampaBjeHa Ha:

1) 3 pexTUBHOCTS TPUHSTHS PELICHU;

2) yBenudeHue npoaykTuBHocTH OOIIECTBa;

3) onepaTUBHOCTD MPUHATHUS PEIICHMUIA;

4) opraHu3alMOHHYIO THOKOCTbD.

Otbop KaHAMIATOB Ha BakaHTHbIe Mo3uiuu OOIIEecTBa OCYIIECTBISIETCS Ha
OCHOBE OTKPBITHIX M MPO3pAaYHbIX KOHKYPCHBIX Mpotenyp. KapbepHoe npoasukenue,
MaTepHaibHOE CTUMYJIMPOBAaHHE COTpYIHUKOB (OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBMM C TMPUHIUIIAMU MEPUTOKpPAaTHM C YYETOM YpPOBHS 3HAHUH,
KOMIIETEHIIUMA, ONbITa pabOThl U JIOCTHIKEHUS IMOCTaBICHHBIX 3anad. [Ipouenypbl
0TOOpa KaJipoOB PEAIM30BBIBAIOTCS MO CIAEAYIOIINM TPEOOBAHUSIM

OTKpPBITOCTb M OTCYTCTBUE OTrPAaHMYEHUW IS 3aHATHS JOJDKHOCTEH niis
IIMPOKOT0 Kpyra Jul, o0ecreynBas MPUHIUIT PAaBEHCTBA BO3MOMXHOCTEH, KOTOpPbIE
CIOCOOCTBYIOT TMOBBILIEHUIO KOHKYPEHIMHU W OTOOpa JOCTOMHBIX MPETEH]ICHTOB,
OTBEUAIOIINX TPeOOBaHUAM MPOodecCHOHANN3MA U KOMIIETEHTHOCTH;

OecrnpucTpacTHbId MOAOOP KaJpOB U TOJHOE OTCYTCTBHE MNPOTEKIMOHU3MA,
NaTPOHAXHOM cucTteMbl mnpuema (MO TNPUHLUINY NPEAAHHOCTH, STHUYECKOU
MPUHAJIEAKHOCTH, POJICTBEHHBIX CBSI3€W U TUYHOU APYKObI);

MpaBoBasi perjaMeHTalus, B TOM YKCJIE B BONPOCAX 3aKpEIJICHUS MPUHIIUIIOB
U KpPUTEpUEB OLEHKH KAHAMJIATOB, HCKIIOYAs YCJIOBUS A1 CyOBEKTHUBHOCTH IPHU
BBIHECEHUU PEILICHUS.

IHaparpa¢ 16. Ouenka u Bo3Harpaxaenue 4jieHoB IIpaBaenns O0mecTBa

139. Ilpencenarens IlpaBieHus oueHuBaeTCS ENMHCTBEHHBIM aKIIMOHEPOM.
OCHOBHBIM KPUTEPHUEM OLIEHKH SBISECTCS NOCTHKEHHE nocTaBiaeHHbIX KII/I.

KII Ilpencenarens IlpaBnenust yrBepxaaercss ENMHCTBEHHBIM aKIMOHEPOM
Oo6mectBa. Ilpemnoxxenus B wactu KIIJI Ilpencenarenss IlpaBnenus Ha
paccMoTpeHne EquHCTBEHHOMY akIMOHEPY BHOCUT COBET JUPEKTOPOB.

140. Unenwt IlpaBnenus onenHuBarorcss CoBeToM IHPEKTOPOB. OCHOBHBIM
KPUTEpUEM OLIEHKH ABJISIETCS JOCTHkKeHUE noctaBieHHbIx KIT.

KIIJ] unenoB IlpaBnenus yrtBepknaiorcsi CoeToM aupekTopoB OOmiecTBa.
IIpennoxennss B uvactu KIIJI unenoB IlpaBnenuss Ha paccMmorpenne CoBery
nupektopoB BHOcUT IIpencenarens I[IpaBnenusi.

141. Pe3ynbTaThl OLICHKHA OKa3bIBAIOT BIMSHHUE HA pa3Mep BO3HATPaXKIACHUS,
MOOLIpeHre, Tnepen3dpanue (HaA3HAuE€HHWE) WM JOCPOYHOE  MPEKpalleHue
IIOJTHOMOYUH.

142. Omnnara tpyna uneHoB IlpaBneHusi CKiaAbBaeTCsi W3 IMOCTOSAHHOU H
nepeMeHHOW d4acTh. [IpuM yCTaHOBIEHHMHM JOJDKHOCTHOTO OKIJIAaJa BO BHHMAaHUE
MIPUHUMAIOTCSA CJIOKHOCTH BBINIOJHSEMBIX 337a4, IEPCOHAIbHBIE KOMIETEHLINUH
paboOTHUKA M €ro KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJAJ, BHOCHUMBIA JaHHBIM
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muiioM B pa3Butue OOIIECTBa, YpPOBEHb JOHKHOCTHBIX OKJIAJOB B AHAJIOTHMYHBIX
KOMITIaHUAX, IKOHOMHYEcKas cuTyanus B O01iecTse.

143. B cnydyae JOCpOYHOIO  pacTOpKEHUS  TPYAOBOIO  JOTOBOPA,
BO3HArpakJI€HUE BBIIUIAUYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTaMH,
yTBepkaeHHbIMU CoBeToM aupekTopoB OO1ecTsa.

Iaparpa¢ 17. Ynpasijienne puckamu

144. B OOmectBe co3naercs 3(PpGhekTuBHO (GYHKIIMOHUPYIOIIAsS CHCTEMa
yIpaBICHUS PUCKaMU W BHYTPEHHETO KOHTPOJIA, HANpaBlieHHAas Ha oOecrieueHune
noctmwkennss OOIIECTBOM CBOMX CTPAaTETMUECKUX W OINEPAIMOHHBIX IeNeH, u
MPEJCTABISIONass CO00 COBOKYIMHOCTh OPTaHM3AIMOHHBIX TMOJUTHK, TPOIEAYD,
HOpPM TIOBEJICHUS M JEHCTBHIA, METOJOB U MEXaHH3MOB YIPABICHUS, CO3/IaBaEMbIX
CosetoMm aupektopoB u IlpaBnenuem ObmiecTBa 151 00ECTICUCHUS:

1) onTuManbHOro  OajmaHca MeXay poctoM  croumoctd — OOmiecTBa,
MPUOBUTBHOCTBIO M COMTPOBOKIAEMBIMHU UX PUCKAMM;

2) addexkTuBHOCTH (PUHAHCOBO-XO3SHUCTBEHHOW ACSITENFHOCTA U JTOCTHKEHUS
¢buHaHCcOBOM ycToitunBocTr OOIIECTBA;

3) COXpaHHOCTH aKTHMBOB H dS()(QEKTUBHOTO HCIIOJNB30BAHHUS PECYpPCOB
OOmecTBa;

4) MOTHOTHI, HAZCKHOCTH U JIOCTOBEPHOCTH (PMHAHCOBON M YyIpaBICHUYECKON
OTYETHOCTH;

5) cobmoaenus TpeboBaHUN 3akoHoAaTedbcTBa Pecnybnuku Kazaxcrtan u
BHYTpEHHHUX JOKyMeHToB OO0IecTBa;

6) HaATIeXKAIIETO BHYTPEHHETO KOHTPOJIS TUTST IIPEIOTBPAIICHHSI
MOIIICHHHYECTBA M oOecreueHus 3(PQPEeKTUBHON TOMICPKKU (DYHKIIMOHHPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEIbHBIX OW3HEC-TPOIIECCOB M aHajHW3a pe3ylIbTaToOB
JESITeTLHOCTH.

145. Comer aupexkTopoB OOIiecTBa yTBEP)KIAET BHYTPEHHHE JIOKYMEHTHI,
OTIPEICISIFONTNEG TPHHIMIIBI M TOAXOAbI K OpraHu3allid CUCTEMBI YIIPaBICHUS
pPUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS, UCXOsI M3 3a7]a4 dTOW CUCTEMBI.

Opranuzanus 3p(QEKTUBHON CHUCTEMBI YIPABICHUS PUCKAMU W BHYTPEHHETO
koHTposis B OOIecTBe HampaBiIeHa Ha TIOCTPOCHHE CHUCTEMBI YIPaBICHUS,
CHIOCOOHO# 00ecreynTh MOHMMAHUE Pa3yMHOCTH W MPUEMIIEMOCTH YPOBHS PHCKOB
pabOTHUKAMH, MEHEDKMEHTOM, opranamu OOIecTBa py MPUHATHA UMU PEIICHHMH,
OBICTPO pearupoBaTh HA PHCKH, OCYIIECTBIATH KOHTPOJb HaJ OCHOBHBIMH U
BCIIOMOTATEIbHBIMUA OW3HEC-TIPOIECCAaMH M €KETHEBHBIMU OMEPALUSIMU, a TaKKe
OCYIIECTBIISTh He3aMeTUTETHLHOE uHPOPMUPOBAHNE PYKOBOJICTBA
COOTBETCTBYIOIIETO YPOBHSI O JIFOOBIX CYIECTBEHHBIX HEIOCTATKAX.

146. IlpuHUMmbBl W TOAXOABI K OpraHm3anuu  3(P(OEKTUBHON CHUCTEMBI
yIIpaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI MPEAYCMaTPUBAIOT:

1) onpenencHue 1enei U 3a7a9 CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;
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2) OpraHu3allMOHHYI0  CTPYKTYpY CHCTEMbl  YIpaBi€HUS pPHUCKaMHU H
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH MPUHATHS PEUICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOIIETO YpPOBHS B TMpollecce pa3pabOTKH, YTBEpKICHHUS,
MPUMEHEHUS U OLICHKU CUCTEMbI YIPABJICHUS PUCKAMU U BHYTPEHHET0 KOHTPOJIS;

3) TpeboBaHMS K OpraHM3alMu Mpolecca YIpaBieHUs puUcKamu (MOAXOAbI K
OTIPEJICNICHUIO PUCKA, MOPANOK HUICHTU(UKAIMU U OIIEHKH PHUCKOB, OMNpelesieHue
METOJIOB pearupoBaHusi, MOHUTOPHUHT).

147. Bo BHyTpeHHHX NoKyMeHTax OOliecTBa 3aKpemisieTcs OTBETCTBEHHOCTD
CoBera nupektropoB u I[IpaBnenuss OOmecTtBa Mo opraHu3aldd M O0OECIECUEHHIO
3¢ (PeKTUBHOTO (PYHKIIMOHUPOBAHUSI CUCTEMbI YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISl HA KOHCOJIUTMPOBAHHOW OCHOBE.

148. Kaxxnoe nuio OOmiecTtBa oOecrneunBaeT HaJJjIexkKallee pacCMOTPEHUE
PHUCKOB IIPU MPUHATUU PEIICHUM.

[IpaBnenne OOmecTBa obecneyrMBaeT BHEIpPEHUE MPOUEAYpP VYIPaBICHUS
puckamMu paOOTHUKaMH, OOJAJAIONIMMU COOTBETCTBYIOIIEH KBalu(puUKauen u
OTIBITOM.

149. TlpaBnenue O6uiecTna:

1) obecnieunBaer pa3pabOTKy © BHeJIpeHue yTBepxkaAeHHbIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX JIOKYMEHTOB B OOJIaCTH YMpaBIEHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaetr co3fgaHue U APHEKTUBHOE (PYHKIIMOHHUPOBAHUE CHUCTEMBI
YIPaBJIEHUSI pUCKAMU U BHYTPEHHETO0 KOHTPOJIS MyTEM MPAKTUYECKON peann3anuu u
HEMPEPHIBHOTO OCYILECTBIEHUS, 3aKPEIUICHHBIX 3a HUM MPUHLMUIIOB U TPOUEAYpP
yIpaBJIE€HUs PUCKAMU U BHYTPEHHETO0 KOHTPOJIS;

3) oTBeuaet 3a BbINOJIHEHUE pemieHuit CoBeTa TUPEKTOPOB U PEKOMEHAAIMIMA
Komurera nmo BHyTpeHHEMY ayAauTy B 00JIaCTH OpraHU3alUU CUCTEMbI YNpaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) ocylecTBIsI€T MOHUTOPUHT CUCTEMBI YIIPABJICHUS] PUCKAMHU U BHYTPEHHETO
KOHTPOJISl B COOTBETCTBUM C TPEOOBAHUSAMU BHYTPEHHHUX JJOKYMEHTOB;

5) oOecrieynBaeT COBEPUICHCTBOBAHUE MPOLECCOB U MPOLEAYpP YINpaBICHUS
PUCKaMM M BHYTPEHHETO KOHTPOJISl C YYETOM M3MEHEHHUI BO BHEIIHEH U BHYTPEHHEU
cpenae 6usHeca.

150. B nensx peanu3auuy NPpUHIIMIIOB BHYTPEHHETO KOHTPOJIS U oOecreyeHus
3G ()EKTUBHOCTH CUCTEMBbI YNPABIECHUA PUCKAMU M BHYTPEHHETO KOHTPOJIS
[IpaBnenue OO1IEecTBa pacnpeaesieT TOJTHOMOYHNS, 00S3aHHOCTU U OTBETCTBEHHOCTh
32 KOHKPETHbIE MPOLEAYpPHbl YIPABICHUS PUCKAMHU U BHYTPEHHErO0 KOHTPOJISI MEXIY
PYKOBOJIUTEISIMU HUKECIIEYIOUIETO YPOBHS W/WUIM PYKOBOAMUTENSIMU CTPYKTYPHBIX
MOJIPa3ACIICHUN.

151. PykoBoaMTENN CTPYKTYPHBIX MOJIpa3/IeIeHU B COOTBETCTBUU CO CBOUMMU
(GyHKUMOHANBHBIMU ~ OOSI3aHHOCTSIMU ~ HECYT OTBETCTBEHHOCTh 3a pa3paboTky,
JOKYMEHTHUPOBAaHUE, BHEIAPEHHE, MOHUTOPUHI WU PA3BUTHE CUCTEMBI YIpaBICHUS
pPUCKaMH U BHYTPEHHEro KOHTPOJS BO BBEPEHHBIX UM (PYHKUIHMOHAIBHBIX 00JIACTAX
nesitenbHOCcTH OO1IECTBA.
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152. OpranuzanoHHasi CTPYKTypa CHCTEMbl VYIOPABICHUS PUCKAMH H
BHYTpPEHHET0 KOHTpoJisi B OOmiecTse (B 3aBUCUMOCTH OT MaclITaboB U crieluPuKu
JESTENbHOCTH)  IPEeAyCMaTpUBaeT  HAJIMYME CTPYKTYPHOTO  MOApa3/eieHus,
OTBETCTBEHHOT'O 32 BOIPOCHI YNPABJIEHUS PUCKAMHU U BHYTPEHHEr0 KOHTPOJs (1160
JaHHble (YHKIIMM MOTYT OBITh BO3JIOXKEHBI Ha CIYXO0y BHYTPEHHEIro ayauTa), K
3aJa4aM KOTOPOH OTHOCSITCSI:

1) oOmias xKoopAMHAIMS MPOLECCOB YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTka METOAMYECKUX JOKYMEHTOB B 00JIACTH YIIpaBJICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHHE€ METOAOJOTMYECKON MOANEPKKU BiaaelblaM
Ou3HEeC-PoLEeccOB U pabOTHUKAM B Ipoliecce UAECHTU(UKAINY, TOKYMEHTUPOBAHUS
PUCKOB, BHEJIPEHUSI, MOHUTOPUHTA U COBEPILICHCTBOBAHUS KOHTPOJIBHBIX MPOLELYD,
dbopMHpOBaHUsl TUIAHOB MEPONPUATHI IO pPEarupoBaHUI0 HA PUCKKM M IUIAHOB
MEpOTPUSATUN 1O COBEPIICHCTBOBAHUIO CHCTEMbl VYIPABICHHUS pPUCKAMU U
BHYTPEHHETO KOHTPOJISI, OTYETOB 110 UX UCTIOTHEHUIO;

3) opranuzanus oOyueHHs] paOOTHMKOB B O0JACTH YNpaBICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTdens PUCKOB U BBIPAOOTKA NPEITIOKEHUH IO CTpaTeruu
pearpoBaHusi M Iepepaclpe/ie]IeHUsi PecypcoB B OTHOIICHUM YIpaBIEHUS
COOTBETCTBYIOLIMMH PUCKAMH;

5) bopmupoBaHUE CBOAHOW OTYETHOCTHU MO PUCKAM;

6) OCyILIECTBIEHHE ONEPATUBHOIO KOHTPOJSI 3a IPOLECCOM YNPaBICHUS
PUCKaMU CTPYKTYPHBIMU MOJIpa3IeIeHUSIMU;

7) nonrotoBka U uH@opmupoBanue CoBeTa aupekTopoB u/unu IlpaBrnenus
OOmecTBa O cTaTyce CHUCTEMbl YIPaBIEHUS PUCKAMU, HMEIOIIUXCSA Yrpo3 M
MPEAJIOKEHUHN 10 UX MPEAYNPEKICHUIO/HUBETUPOBAHUIO.

PykoBoauTtenb, Kypupyrouuil pyHKIMIO YIIpaBIEHUSI pUCKaMU U BHYTPEHHETO
KOHTPOJIS, HE SIBJISIETCS BJIAJIETBIEM PUCKA, YTO 00ECIEYMBAET €r0 HE3aBUCUMOCTh U
00BeKTUBHOCTh. HEeBO3MOXXHO coBMelleHHEe (DYHKIMI MO YNPaBICHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIO C (PYHKUUSAMH, CBSI3AHHBIMU C HSKOHOMHYECKUM
IJIAaHUPOBAHUEM, KOPIOPATUBHBIM (PMHAHCHUPOBAHUEM, Ka3HAUYEHCTBOM, MPUHSATHEM
MHBECTULIMOHHBIX perieHuil. CoBMelnieHue ¢ IpyrumMu QYHKIHUSIMHU JOMYCKaeTcs B
cllydae, eClii He BO3HUKAET 3HAUMTENbHbIN KOH(MIMKT HHTEPECOB.

153. Cuctema  ympaBieHHMsT  pUCKAaMH M BHYTPEHHETO  KOHTPOJA
npeaycMaTpuBaeT MNPOUEAYpY HJICHTU(PHUKALKMK, OLIEHKM M MOHUTOPHHIa BCEX
CYILIECTBEHHBIX PHUCKOB, & TaKXe NMPHUHATHE CBOEBPEMEHHBIX M aJ€KBaTHBIX MEp IO
CHI)KEHUIO YPOBHS PUCKOB.

[Ipouenypsl MO ynpaBieHUIO PUCKaMHU 00ECTIEUMBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIE PUCKH, UX WACHTHU(PUKAIMIO U ONpeesieHne BIaJenblieB pucka. B cioydae
TMOOBIX HENPEIBUJICHHBIX U3MEHEHUI B KOHKYPEHTHON MM 3KOHOMHMYECKOW cpelne
OOuecTBa, OCYIIECTBISIETCSA MEPEOLIEHKA KapThl PUCKOB M €€ COOTBETCTBHE PHUCK-
anmneTuTy.
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154. CoBeTOoM ITUPEKTOPOB YTBEPKAAETCA OO YPOBEHb AMMETUTA K PUCKY U
YPOBHU TOJIEPAHTHOCTH B OTHOILEHHUU KIIFOUEBBIX PUCKOB, KOTOPBIE 3aKPEIUIAIOTCS
BHYTPEHHUMH JTOKyMeHTaMu OO1iecTBa.

155. YpoBHU TOJIEpAaHTHOCTH MO KIIOYEBBIM pPUCKAM IEpecMaTpUBAIOTCS B
Cllydae BO3HMKHOBEHHS CYILIECTBEHHBIX COOBITUH. YCTaHaBIMBAIOTCS JIMMUTHI,
KOTOpbIE OFPAHUYMBAIOT PUCKU B TOBCEAHEBHOM 1€ATEILHOCTH.

156. J1ns 1enoCTHOTO U SICHOTO MOHUMAaHUS MPUCYIIUX pUCKOB B OO1IecTBE HA
€XKEroJHOW OCHOBE NPOBOAUTCS WJEHTU(PUKALMSA M OLEHKAa PHCKOB, KOTOpbIE
OTpaXkaloTCs B PEruUcCTpe PpHUCKOB, KapTe€ pHUCKOB, IUIaHE MEPOIPUATUH 110
pearupoBaHUI0 Ha pUCKU (YJIYy4lIEHHE IMPOILECCOB, CTPATETMHM MUHUMM3AIUN),
yTBepkaaeMbix COBETOM TUPEKTOPOB.

157. CoBeT DUPEKTOPOB IMPHU PACCMOTPEHUM TEPEUHSI PUCKOB OOecTeurBaeT
BKJIIOYEHHE B HUX PUCKOB, KOTOPBIE AEHUCTBUTEIHHO MOTYT MOBJIUATH HA PEATU3AIUIO
CTpaTEeru4ecKux 3aJay, a Ip1 pacCMOTPEHHUH TUIaHa MEPONPUITHI IO pearupoOBaHUIO
Ha PUCKHU YOeAUThCs B MoJe3HOCTH Meporpusituil. CoBer aupekTopoB u [IpaBnenue
OO61ecTBa peryisipHO MojydaeT MHPOPMAIMIO O KIIOYEBBIX PHUCKAX, UX aHAIU3E C
TOYKH 3pEHUS BIUSHUS HA CTPATETUIO U Ou3Hec-1anbl OO1ecTna.

OTt4eTsl MO pHUCKaM BBIHOCATCA Ha 3acefqaHusi CoBeTa AMPEKTOPOB HE PExXe
OJIHOTO pa3a B KBapTaj M 00CYKJAaI0TCs HaAJIe:KalluM o0pa3oM B MOJIHOM 00beMeE.

158. B O6miectBe BHEIPSIOTCS MPO3payHble MPUHIUIBI U MOAXOAbI B 00JIACTH
yIpaBJE€HUsI PUCKAMU U BHYTPEHHETO KOHTPOJISA, IPAKTUKA 00y4deHusi pabOTHUKOB U
JOJDKHOCTHBIX JIMII O CHUCTEME YIpaBieHUS pUCKAMH, a TaKke NpoIecc
JOKYMEHTHUPOBAaHUS M CBOEBPEMEHHOTO JOBEACHUS HWH(MOpPMAIMU 1O CBEICHUS
JOJIKHOCTHBIX JIUII.

159. PabotHuku OOuiecTBa U OpraHu3aiuii Ipu npuemMe Ha padoTy IPOXOIsT
0oOy4eHHE/BBOAHBIA HWHCTPYKTaX JJII O3HAKOMJIEHUSI C MPHUHATOM cuUcTeMOM
yIpaBJIE€HUsI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

160. B pamkax cucTteMbl YIpaBi€HUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
OpraHU30BBIBAETCS 0€30MacHbI, KOH(QUIECHUUATbHBI UM JOCTYIHBIA CIOCOO
unpopmupoBanus CoBera aupekTopoB, Komurera 1o BHYTpEHHEMY ayauTy H
MoJipa3/ieJieHusi BHYTPEHHEro ayaura o (akrax HapyleHUN 3aKOHOJATEIbCTBA
Pecniyonuku Ka3zaxcran, BHyTpeHHUX mnpoueayp, Koaexca nenoBoi 3TUKH J1OOBIM
PabOTHUKOM U JTOJDKHOCTHBIM JiuiioM OO1ecTBa.

IHaparpa¢ 18. BHyTpeHHMI KOHTPOJIb U AyAUT

161. B OOGmectBe co3maeTcss ciayx0a BHYTPEHHErO ayautra s
CHUCTEMAaTHYECKON HE3aBUCHUMOMN OILICHKU HAJIe)KHOCTH M A(PPEKTUBHOCTU CUCTEMBI
yOpaBJICHUST PUCKAMU W BHYTPEHHETO KOHTPOJISI M TPAKTUKH KOPIOPATHBHOIO
yIpaBJICHUS.

162. B opranuzamusx B ¢popMe aKIIMOHEPHOTO 0OIIECTBA, BXOISIINX B COCTaB
OOmecTBa co3gaeTcss OTAEIbHOE CTPYKTYpHOE TMOJApa3felieHne — chyxo0a
BHYTPEHHETO ayJIuTa.
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163. Cnyx0a BHYTPEHHErO ayauTa OCYIICCTBISET CBOIO JIESITCIBHOCTh Ha
OCHOBE PHUCK-OPMEHTHUPOBAHHOTO TOJOBOT0 ayJUTOPCKOrO IJIaHa, YTBEPKIAEMOTO
CoBetoM nupekTopoB OOIecTBa.

164. PesynbTaThl ayAUTOPCKUX OTYETOB, KIIOYEBbIE OOHAPYXKEHUS H
COOTBETCTBYIOIIME PEKOMEHIAIMU €XEKBapTaJIbHO BBIHOCITCS Ha PACCMOTPEHHUE
CoBera JUPEKTOPOB.

165. Ilpu ocyiiecTBIeHUN CBOEH JEATENBHOCTU CIy:K0a BHYTPEHHErO ayJauTa
MPOBOJUT OIEHKY 3(P(PEKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS U CHCTEMBI
yIOpaBJICHUS PUCKAMHU, OIEHKY KOPIIOPATUBHOTO YIPABJICHUS C MPUMEHEHUEM
OOLIENPUHSATBHIX CTaHAAPTOB JEATEILHOCTH B 00JIaCTMU BHYTPEHHEro ayauTa u
KOPIOPATUBHBIX CTAHAAPTOB.

Onenka 3 PeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIOYAET:

1) mpoBeaeHNe aHaIM3a COOTBETCTBUS LieJie OM3HEC-TIPOIIECCOB, MPOEKTOB U
CTPYKTYpPHBIX  TojpasfeieHuii 1memsm OOmiectBa, MPOBEpPKY  oOecreyeHus
HAJICKHOCTHU u LEJIOCTHOCTH OM3HEeC-MPOIIECCOB (1eaTeTbHOCTH) u
MH()OPMAIIMOHHBIX CUCTEM, B TOM YHCJIE HAJACKHOCTH MPOIEAYpP MPOTHUBOACHUCTBUS
MIPOTUBONIPABHBIM JEUCTBUSM, 3JI0YIOTPEOICHUSIM U KOPPYIILIHH;

2) mpoBepKy obOecredeHus JOCTOBEPHOCTH OyXxraiaTepckod ((pHHAHCOBOM),
CTaTUCTHUYECKOW, YNPABICHYECKONM M MHOM OTYETHOCTH, BBISIBIEHHWE PE3yJbTaTOB
JEeSTENBHOCTH OU3HEC-TIPOIIECCOB U CTPYKTYPHBIX MOAPA3ACIICHUN Ha COOTBETCTBUE
MTOCTaBJICHHBIM 1IEJISIM;

3) onpeneneHne aaeKBaTHOCTU KPUTEPHUEB, YCTaHOBJICHHbIX IIpaBieHuem
OO6miecTBa 7151 aHaM3a CTENEHU UCTIOTHEHUS (IOCTUKEHNS ) TIOCTABJICHHBIX IEJIeH;

4) BBISIBJICHUE HEJOCTAaTKOB CHUCTEMbl BHYTPEHHETO KOHTPOJIA, KOTOPhIE HE
MO3BOJIMJIN (HE TIO3BOJISIFOT) IOCTUYb MOCTABIICHHBIX LIETIEH;

5) olleHKYy  pe3yJibTaTOB BHEApPEHUA (pealu3aliu) MEpONpHUSITHI 1O
YCTPAHEHUIO HApyIIEHWH, HEIOCTaTKOB U  COBEPIICHCTBOBAHUIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIS, pealii3yeMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) mpoBepKy 3(hPEKTUBHOCTH U 11€J1eCO00Pa3HOCTH UCIIOJIH30BAHUS PECYPCOB;

7) mpoBepKy obecrieueHrs COXpaHHOCTU akTUBOB OO01IeCTBa;

8) mpoBepKky coOdIOeHUs] TpeOOBaHWN 3aKOHOMAATENbCTBA PecmyOimku
Kazaxcran, YcraBa u BHyTpeHHUX TIOKyMeHTOB O0111ecTBa.

Onenka 3 PeKTUBHOCTU CUCTEMBI YIIPABICHUS PUCKAMU BKIIIOYAET:

1) mpoBepKy IOCTATOYHOCTH M 3PEJIOCTH 3JIEMEHTOB CHUCTEMBI YIpaBIEHUS
puckamu i 3PQGEKTUBHOrO  yOpaBlieHUs puckamu (Uedd W 3ajayd,
UH(QpaACTPYKTypa, OpraHu3alus  MPOIECCOB, HOPMATHUBHO-METOJO0JIOTHYECKOE
oOecrieyeHue, B3aUMOJICHCTBUE CTPYKTYPHBIX MOJpa3/eJeHUN B paMKax CHCTEMBbI
yIpaBJICHUSI PUCKAMU, OTYETHOCTb ),

2) TmNpoOBEepKYy TIOJHOTHl BBIABICHUS W KOPPEKTHOCTU OICGHKH PHUCKOB
WCIIOJTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSX €r0 YIPaBICHHUS;

3) npoBepky 3¢ (HEKTUBHOCTH KOHTPOJIBHBIX MPOIEAYP M UHBIX MEPOTPUITUI
M0 YHPABJICHUIO PUCKaMH, BKIIOYass 3()PEKTUBHOCTb MCIOJb30BAHUS BBIJEICHHBIX
Ha ATH LIeJIU PECYPCOB;
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4) nmnpoBeneHue aHaiM3a HMHDOPMAMU O PEATU3OBABIIMXCA PUCKAX
(BBIIBIICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX AaYJUTOPCKUX MPOBEPOK HAPYIICHHSX,
(akTax HEJOCTUKEHUS TOCTaBJICHHBIX 1IeNel, pakTax cyAeOHbIX pa30UpPaTEIbCTB).

OneHka KOprnopaTUBHOIO YIPAaBICHUS BKIIOUAET IPOBEPKY:

1) cobmoieHnss 3THUYECKUX MNPHUHIMIOB W  KOPIOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) nopsiika MOCTaHOBKH I1eJIel, MOHUTOPUHTA U KOHTPOJIS UX JTOCTHIKEHHUS,

3) ypOBHSL HOpPMATUBHOIO oOOecnedyeHuss U mpoueayp HHGOPMAIMOHHOTO
B3aMMOJICUCTBHS (B TOM YHCIIE€ [0 BOMPOCAM BHYTPEHHETO KOHTPOJS M YIpaBICHUS
pUCKaMHM) Ha BCEX YPOBHSAX VIpaBICHUs, BKJIIOYas B3aUMOJCICTBUE C
3aMHTEPECOBAaHHBIMU CTOPOHAMH;

4) obecieuenuss mnpaB  EQUHCTBEHHOro  akiMoHepa, B TOM  YHUCJE
MOJKOHTPOJIbHBIX ~ OopraHu3auuii, W 3()(PEKTUBHOCTH  B3aUMOOTHOUIEHUH €
3aMHTEPECOBAaHHBIMU CTOPOHAMHY;

5) npouenyp packpeiTusi uHbopMmanuu o0 AesTenbHocTH  OOmiecTBa U
MOJIKOHTPOJIBHBIX €11 OpraHu3anui.

166. OO11ecTBO MPOBOJUT €XKErOJHBIM aynuT (PUHAHCOBOW OTYETHOCTH
MOCPEJICTBOM TPUBIICYEHUSI HE3aBHUCUMOTO ayIuTopa, KOTOPBIA MpPenoCTaBiseT
00BEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOM
OTYETHOCTH M €€ COOTBETCTBUS TpeOoBaHUSIM MeXAyHapOJHOrO CTaHAapTa
(YHaHCOBOI OTYETHOCTH.

167. BpiOOp BHEWIHEro ayIuTOpa OCYILECTBISETCS Ha OCHOBE KOHKypca. Ilpu
orOope yuuThiBaeTcsi MHeHue Komutera mno BHyTpeHHeMy ayauty CoBerta
aupekTopoB OOmiecTBa, WIEHbBI KOTOPOro BKIIOYAIOTCS B COCTAaB KOHKYPCHOM
KOMUCCHH.

[Ipu ompenenieHUH HE3aBUCUMOCTH YJIEHOB KOMHCCHHM MO BBIOOPY BHEIIHETO
ayJIMTOpa YYUTHIBAIOTCS CJIETYIOIINE OCHOBHBIE TApAMETPHI:

XapakTep (PMHAHCOBBIX WU JIETOBBIX OTHOIICHUH Ka)KJOT0 YiI€Ha KOMUCCUU C
BHELIHUM ayJIUTOPOM;

XapaKTep POJCTBEHHBIX CBSI3€M KaKJIOTr0 YjieHAa KOMUCCHU C TIPEICTaBUTENSIMHU
BHEIIHETO ayIuTopa.

168. IlpuBrnekaemplii BHEMIHMM ayauTop He okaspiBaeT OOIecTBy
KOHCYJIbTAlIUOHHBIX ~ YCIYT, KOTOpblE MOIYT CTaTh Yyrpo30¥l HE3aBUCUMOCTHU
BHEIIHETr0 ayJuTopa, HE MPAKTUKYET Clydyad IMpHeMa Ha PYKOBOJSIIHUE JOHKHOCTH
OBIBIIMX YJICHOB ayJUTOPCKOW KOMaHIbl paHee, 4eM 4Yepe3 JBa Toja Moclie HX
YBOJIbHEHUS U3 ayJJUTOPCKOU OpraHu3alkH.

OO6mecTBO  oOecreynMBaeT  pacKpbITUE  MOApPOOHOM  uHpopmanmuum o
MIPUBJIEKAEMOM BHEUIHEM ayJIUTOPE.

B oOmectBe pernaMeHTHPYIOTCS BOMPOCHI 1O BHIOOPY M B3aMMOJIEUCTBHIO C
BHEILITHUM ayJAUTOPOM.

169. 3auHTEpecOBaHHBIE CTOPOHBI YIAOCTOBEPSIOTCS B JOCTOBEPHOCTH
¢uHaHcoBoil orueTtHocTH OOIIECTBa MMOCPEICTBOM  MPHUBJICUYECHHUS] BHEIIHETO
ayJIMTOpa, COOTBETCTBYIOIIETO CIAEAYIOIINM KPUTEPUSIM:
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BBICOKMH YpOBEHb KBaJTM(UKAIMU CIIELHUATUCTOB ayIUTOPCKON OpraHu3aluu;
3HAYUTEIBHBIA OMBIT PabOThl W MOJIOKUTENbHAs penyTalus (Ha Ka3aXCTaHCKOM U
MEXIYHAPOITHOM PbIHKE (TP HEOOXOIUMOCTH);

HaJIM4YKe ONBITA B OTPACIIH;

cOOJII0JIeHnE ayJUTOPCKOM OpraHu3aiedl MeXIyHapOoJHBIX CTaHAapTOB
aynuTa, 3akoHozaTenbcTBa PecnyOnmuku Kaszaxctan B o0iiacTd  ayAMTOPCKOM
nesitenbHOCTH, Komekca 3THKM npodeccroHaIbHbIX OyxrantepoB MexayHapoaHOU
benepanuu OyXraaTepos;

3¢ (PEeKTUBHOCTH pabOThl MO BBISIBJICHUIO HEJAOYETOB U TMPEJCTABICHUIO
pEKOMEHJAMil 0 COBEPUICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO Mpoleccy
MOJATOTOBKU (DMHAHCOBON OTYETHOCTH.

170. OO6miecTBO  yTBEpX,IaeT JTOKYMEHTBI, pPEryJUpYIOIIUe TMOPSI0K
OCYIIECTBJICHHS ayJIUTa U B3aMMOOTHOIICHUI C BHEIIHUM ayJUTOPOM, B TOM 4YHCIIE
mpolecc BbIOOpPAa BHEUIHEIO AayJauTopa, TMOJTHOMOYMS U (YHKUUMU KOHKYPCHOMU
KOMHUCCHH, BOIMPOCHl OKa3aHMs ayAUTOPCKOM OpraHu3anueil KOHCYJIbTallMOHHBIX
yCIIYT, HE CBSI3AHHBIX C ayJIUTOM (PMHAHCOBOW OTYETHOCTU U MPOYEH HMHPOpPMALIMH,
BOIPOCHI POTAIMN ayJJUTOPCKUX OpraHU3aIMi U CTapIIero nepcoHana ayauTOPCKON
OpraHu3alyy, BOMPOCHl MpHeMa Ha padoTy OBIBIIMX COTPYIHUKOB ayIUTOPCKOMN
OpraHu3aluu.

IMaparpa¢ 19. PeryanpoBanue KOpnopaTuBHbIX KOH(JIUKTOB

171. UYnenst CoBera nupekrtopoB u IlpaBinenuss OOmiectBa, pabOTHUKH
OO1iecTBa BBIMIOJNHSIOT CBOM MpodeccuoHaNnbHble (YHKIUU JOOPOCOBECTHO U
pazyMHO B wuHTepecax EnuHcTBeHHOro akumoHepa u OOmiectBa, wu3oeras
KOH()IIUKTOB.

B cnywae Hanmuuug (BOSHMKHOBEHHS) KOPIOPATHBHBIX  KOH(IIMKTOB,
YYACTHUKHM HAXOMAST IMYTH MX PEIICHHs MYTEM IEPEroBOPOB B LIENAX OOeCreyeHUs
s pexTrBHOM 3amUTH HHTEpecoB OOIIEeCTBa U 3aMHTEPECOBAHHBIX CTOPOH.

HomxHocTHhIMKM ~ JuuamMu  OOmiecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPHOPAaTUBHOMY CEKpETapIo O HaJTU4YMK (BOSHUKHOBEHUH ) KOH(DIUKTA.

O¢ddextuBHOCTE pabOTBI O  MPEAYNPEKACHUIO U  YPETyJIUPOBAHUIO
KOPHOPATUBHBIX KOH(JIMKTOB TMPEAINOJIaraeT, IMOJTHOE U CKOpeWllee BbISBICHUE
TaKMX KOH(IUKTOB U KOOPJIMHALIMIO IEUCTBUI Bcex opranoB OO0miecTna.

172. KopriopatuBHble  KOHGIUKTBI MPU  COACHCTBUU  KOPHMOPATUBHOIO
cekpetapst paccmatpuBatorcs Ilpencenarenem Coseta aupextopoB OOmiecta. B
cnyyae BomieueHus lIpencemarenss CoBeta JUPEKTOPOB B KOPIOPATUBHBIN
KOH(MIUKT, Takhe clydaun paccMarpuBalorcss Komurerom 1o KaapaM U
BO3HArpaKJACHUSIM.

173. EAMHCTBEHHOMY aKIMOHEpPY B LENSAX NPEAOTBPAICHUS BMEIIATEIbCTBA
rOCYy/IapCTBEHHBIX OpPraHOB B OINEPAlMOHHYIO AesTesnbHOCTh OOIecTBa, a Takke
MOBBILLIEHUSI OTBETCTBEHHOCTH (COBETOB AMPEKTOPOB 3a MPUHUMAEMbIE DPEIICHUS,
cienyer wu30erath u30panHuss uieHoB CoBeTa JUPEKTOPOB,  SIBISIOUIUMUCS
MPEACTABUTEISIMU TOCYAAPCTBEHHBIX OPTraHOB.
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174. B uensx oOecrneueHus OOBEKTUBHOCTH OLIEHKH KOPIOPATUBHOIO
KOH(DJIMKTA U CO3[IaHUs YCIOBUM JIJIs €ro 3 (PEeKTUBHOTO yperyIupoBaHus, JIUIA, YbU
MHTEPECHl 3aTparuBaeT KOHPJIMKT WK MOXKET 3aTPOHYTh, HE IPUHUMAIOT Y4acTHUsl B
€ro yperyjaupoBaHHH.

[Ipy HEBO3MOXXHOCTHM pEIICHHUs] KOPIOPATUBHBIX KOH(MIUKTOB IyTEM
MEPEroBOPOB, OHHM PaA3pPEIIAIOTCS CTPOTO B COOTBETCTBUM C 3aKOHOJIATEIbCTBOM
Pecny6nuku Kazaxcran.

175. CoBer nuUpPEKTOpPOB pa3pabaTbiBaeT M MEPUOJUYECKU IEepEecCMaTpPUBACT
MOJINTUKY U MPaBUJIA YPETyJIUPOBAHUS KOPHOPATUBHBIX KOH(GIMKTOB, IPU KOTOPBIX
ux penieHue OyaeT orBeuaTh nHTEpecam Oo1ecTBa U EMMHCTBEHHOTO akIMoOHepa.

176. CoBer IHPEKTOPOB OCYIIECTBISET YPETYJIUPOBAHUE KOPIIOPATUBHBIX
KOH(JIMKTOB IO BOIMPOCAM, OTHOCSIIUMCS K €ro KoMmmneTeHIuu. B 3ToM ciydae Ha
KOPIHOPAaTUBHOI'O CEKpeTaps BO3jIaratoTcsi 00s13aHHOCTD 10 00€CTIeUYeHUI0 BO3MOXKHOM
uHpopmupoBanHocTu CoBeTa TUPEKTOPOB O CYTH KOPIOPATHUBHOTO KOH(IJIMKTA U
POJIb TOCPETHUKA B pa3pelIeHUN KOPIOPATUBHOIO KOH(IIUKTA.

177. Tllpencenatens IlpaBnenus oT wumenu OOmEcCTBa OCYIIECTBISECT
yperyaupoBaHUe KOPIOPATUBHBIX KOH(MIUKTOB MO BCEM BOIpOCAM, MPUHATHE
pELIeHH IO KOTOPBIM HE OTHECEeHO K koMmriereHunn CoBera nupekropoB OO1IecTBa,
a TakkKe CaMOCTOATEIbHO  ONpejAeNsieT TOpPSAJOK  BeACHHS  paboThl IO
yperyaupoBaHUIO0 KOPIOPATUBHBIX KOHPIHKTOB.

178. CoBer AUPEKTOPOB paccMaTpPUBAET OTACIbHBIE KOPIOPATUBHBIC
KOH(MJIMKTBI, OTHOCSIIUECS K KoMIieTeHnu [IpaBienus.

IHaparpa¢ 20. PeryinpoBanue KOHQJINKTA HHTEPECOB

179. KoH(auKT uHTEpECOB OonpejensieTcss Kak CUTyalus, B KOTOPOU JHYHas
3aMHTEPECOBAHHOCTh paboTHHKa OOmIecTBa BIMSET WM MOXET TMOBIUATH Ha
OecnpUCTPacTHOE UCTIOIHEHHUE JOJKHOCTHBIX 00sI3aHHOCTEN.

180. PabotHuku OOmIecTBa HE JAOMYCKAIOT CUTYyallMd, B KOTOPOH BO3MOKHO
BO3HUKHOBEHHE KOH(MIMKTa MHTEPECOB, HU B OTHOLIECHUS ceOsl (MU CBA3AHHBIX C
co0oi1 J11ll), HU B OTHOIICHUH JIPYTHUX.

OO6mectBoM BO u30exkaHUE KOH(PIMKTA WHTEPECOB, MPEMSATCTBYIOUIUX
OOBEKTUBHOMY BbINIOJIHEHHIO COBETOM JHMPEKTOPOB CBOMX OO0S3aHHOCTEH, U
OTpaHWYEHHUs IOJUTHYECKOrO BMeEHIaTeNbCcTBa B Iporecchl CoBeTa IHPEKTOPOB
OO61ecTBa BHEAPSAIOTCS MEXAHU3MBI 110 UX HEJTOMYIIEHUIO U PEryJIUPOBAHHUIO.

181. OcHOBHBIEC PUHIUITBI TPETOTBPAILICHHS] KOH(DIUKTAa UHTEPECOB, CIIOCOOBI
UX BBIABJICHUSA, OLICHKH W pa3pelleHUs 3akperunsitorca B Konekce nenoBod 3THKH
OobuecTBa, yrBepxkaaemoM I[Ipencenarenem Ilpasnenus.

IHaparpa¢ 21. [IpyHUMI NPO3PAYHOCTH U 00BEKTHBHOCTH PACKPBITHS
uHopmanuu o reareabHocTu Od0mecTBa

182. B nensix coOnoAeHusi HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOI1ECTBO
CBOEBPEMEHHO U JIOCTOBEPHO pAaCKpbIBaeT MH(GOPMAIUIO, MPETyCMOTPEHHYIO
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3aKOHONMATeNbcTBOM PecmyOnmuku KazaxcTaH W BHYTpEHHUMH JOKYMEHTaMU
OO6mectBa, a Takke WHUHGPOPMAIMIO O JEATEIBHOCTH, BKIOYass (UHAHCOBOE
COCTOSIHUE, PE3YJbTAThI IESITEIbHOCTH, CTPYKTYPY COOCTBEHHOCTHU U yNPABICHUS.

183. B OOmiectBe yTBEp>KIAIOTCS BHYTPEHHHE IOKYMEHTBI, ONpPEIENsIoNnne
OPUHIUIBI W TOAXOAbl K PACKpPBITUIO M 3amuTe WHPOpMAIMU, TMEepeueHb
uH(pOopMaIK, pacKpblBaeMON 3aMHTEPECOBAHHBIM JIUIAM, CPOKH, MOPSIOK, CIOCO0,
dbopMy packpbITUS HHPOPMAIIHH, OTBETCTBEHHBIX JOKHOCTHBIX JIMII U PAOOTHHUKOB
C yKazaHueM uX (QYHKIMH U 00s3aHHOCTEH, a TakXke JApyrue IOJ0XKEeHHUS,
PETYIHUPYIOUIUE TPOLECCHl PACKPBITHS HGOPMAIIIH.

OO011ecTBO B COOTBETCTBUU C 3aKoHOAaTesbcTBOM PecnyOnuku Kazaxcran u
VYcraBom OO6miecTBa ompenensieT MOpPsI0K OTHECEHHUS MHPOpMALMHU K KaTEropHusiM
J0CTyNa, YCJIOBUS XPAaHEHUS U UCIIOJIb30BaHUs HH(OpMAIUK.

OO61iecTBO ompeaenseT Kpyr JUl, UMEIOIIMX MPaBO CBOOOJHOIO JOCTyHa K
uH(pOpMaIK, COCTABIISIIONIEH KOMMEPUYECKYIO U CIY:K€OHYIO TailHy, U NPUHUMAIOT
MephbI K OXpaHe €€ KOH(UIEeHIUaTbHOCTH.

184. NUntepuer-pecypc OOmiecTBa SIBISETCS CTPYKTYPUPOBAHHBIM, yIOOHBIM
JUISL  TIOJIb30BaHUSl HABUTAIMM W COJIEPXKHUT HMH(OOpPMAIUIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIAM JJI1 MOHUMaHus AestenbHocTu Obmecta. Mudopmarus
pa3MelaeTcs B OTACNbHBIX TEMATUUECKHUX pa3jieiax HHTEpHET-pecypca.

185. AkTyanu3auus UHTEPHET-PECYpCa OCYIIECTBISIETCS] HE PEKe OJJHOTO pasa
B Mecsil. B O61miecTBe Ha peryisipHOil OCHOBE OCYILECTBIISETCS KOHTPOJIb MOJTHOTHI U
aKTyaJIbHOCTH HWHGOpMAIMKM, pa3MEIICeHHOM Ha HWHTEpPHET-pecypce, a TakKke
oTpejieNsieTCs] COOTBETCTBUE JAHHOW WHGOpPMAIMU pa3MENIeHHOW Ha Ka3aXCKOM,
PYCCKOM, aHTIMHCKOM BepcHUSX HHTEpHET-pecypca. B »TuX mensax 3akperuistorcs
OTBETCTBEHHBIEC JHIA (CTPYKTYpHOE MOAPA3ACICHHUE), OTBEYAIOLIME 3a MOJHOTY U
aKTyaJIbHOCTh MH(OpMAIMU Ha UHTEPHET-pecypce.

186. MuTepueT-pecype OO1IecTBa COACPKUT CIAEAYIONTYI0 HHPOPMAITHIO:

1) o6myro mHpopmanuo o6 OOmiecTBe, BKIHOYAas WHOOPMALMIO O MHUCCHUU,
OCHOBHBIX 33/1a4ax, 1IeJIIX U BUJAX JIeATebHOCTH;

2) cTpaTerHyecKue Ielv, IPUOPUTETHBIC HATIPABICHUS NCITEIHLHOCTH;

3) YcraB u BHyTpeHHUE JOKYMEHTHl OOLIECTBa, PETyIUPYIOUIUE AeATEIbHOCTD
opranoB, KoMuTeTOB, KOPIIOPATUBHOI'O CEKPETAPS;

4) 06 3TUYECKUX MPUHIIUNAX;

5) 006 yrmpaBiieHUH pUCKaMU;

6) O TUBUICHTHOW MOJIUTHKE;

7) o wunenax CoBeTa MAUPEKTOPOB, BKIIOYAsl CJEAYIOIIUME CBEICHUS:
dotorpadus (mo corjmacoBaHuto ¢ wieHoM CoBeTa IUPEKTOPOB), (haMuUIUs, UM,
OTYECTBO, JlaTa POXJIEHHUSA, TPaKIAHCTBO, crtaTyc uwieHa CoBeTra IUPEKTOPOB
(He3aBUCHUMBIN JUPEKTOpP, MpeAcTaBUTeNb EJUHCTBEHHOTO aklMOHEpa), yKa3zaHue
¢byakuuit unena CoBeTa AUPEKTOpPOB, B ToM uucie wieHcTBO B Komuterax CoBera
aupekTopoB wiM ucnoiHenue ¢ynkuuii [Ipeacemarenss CoBeta IUPEKTOPOB,
oOpa3oBaHuWe, B TOM YHCJIE OCHOBHOE M JOMOJHUTENIbHOE O0pa3oBaHuE
(HaMeHoOBaHME O0Pa30BaTEIBHOTO YUYPEXKJEHUS, IO/l OKOHYAaHMs, KBaludUKaIus,
MOJIYYeHHAs] CTEIEHb), OMBIT pabOThl 3a MOCJIEAHHE MATH JIET, OCHOBHOE MECTO
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paboThl U Ipyryue 3aHMMaeMble B HACTOsIIEE BPEMs JTIOJDKHOCTH, TpodeccruonanbHas
KBasn(pukanus, nata nepsoro u3zdopanus B CoBeT TUPEKTOPOB M JaTa M30paHUs B
neictByromuii CoBeT OUPEKTOPOB, KOJIMYECTBO M JOJIA NpPHUHAAJEKAIIMX aKIUN
adOUIMHPOBAHHBIX OpPraHU3AIUi, KPUTEPUHN HE3aBUCUMBIX TUPEKTOPOB;

8) o unenax IlpaBnenus, BKJIIOYas cieayioue cBenaeHus: ¢otorpadus,
dbamunusi, wuMs, OTYECTBO, JaTa pOXACHMS, TPAXKAAHCTBO, JODKHOCTh U
BBITTOJTHSIEMbIE () YHKITUH;

9) 0 hbUHAHCOBOI OTUETHOCTH;

10) 0 TOIOBBIX OTUYETAX;

11) o 3akynmo4yHOW JEsATENBHOCTH, BKIIOYas IMpaBujia, OOBSIBICHHUS W
PE3yNIbTATHI 3aKYTIOK;

12) 0 cnenkax, B COBEPIICHHH KOTOPHIX HMMEETCS 3aWHTEPECOBAHHOCTb,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CJHIENKH, CYIIECTBEHHBIX YCIOBHSIX CHCIKHU (MpeaMeT
CHEJIKH, 1IeHA CIIEJIKW), OpraHe, MPUHSBILIEM pelIeHre 00 0JJOOpEHUN CIEIKY;

13) 0 KpymHBIX CcleTIKaX, BKJIIOYas CBEIEHUS O CTOpPOHAX CHAEJIKH,
CYLIECTBEHHBIX YCIOBUAX CHENKU (TpeIMeT CHENKH, LeHa CHIENKH), OpraHe,
MPUHSBIIEM peleHrne 00 0g00peHUH CIEIKHU;

14) 0 HOBOCTSIX M IIpECC-pen3ax.



